ERASMUS POLICY STATEMENT 
Participation in Erasmus+
A participant in Erasmus since its inception, the University of Manchester (UoM) welcomes the timely opportunity to reassociate with and participate in Erasmus+ at the start of our new Manchester 2035 strategy.  

The scope of our intended plan for participation in Erasmus+ actions for 2027-2028 is necessarily limited by the one year timeframe.   We plan to reengage with Key Action I to support student participation in studies and traineeships contributing to the known positive impact that a period of time abroad has on student development.  As narrated in our Strategy, “we want to further expose students to diverse perspectives … and help them to challenge dominant narratives and understand the world from multiple viewpoints”.  Our participation builds on our previous experience of the Erasmus programme and recent engagement with the UK’s Turing Scheme.  Participation is anchored in our institutional commitment to the value of student mobility and placements in all forms.  We have demonstrable evidence of the positive impact that a period in another culture and location has on many of our students.    
We are also planning for a greater degree of participation in staff mobility and training.  The development of our curriculum to include problem-based interdisciplinary projects and partner-enabled learning is a key aspect of the teaching and learning vision within the Manchester 2035 Strategy.  The strategy envisages new ways of learning for our students, and although embryonic at the present time, our ambition is to create partner-enabled learning pathways with active partner involvement that will be experiential and developmental.   In committing to these aspirations, we recognise that we need to further equip our teaching and professional colleagues with the time, tools and support to innovate the curriculum and develop services with confidence.   Therefore, our aspiration is that the opportunities arising from Key Action 1 (staff mobility for teaching and training) will provide a route for colleagues to gain exposure to innovative teaching/practice elsewhere as well as share our practice with colleagues at partner universities.   
 
We have existing strategic partnerships with several leading European universities: with a current focus on a collective partnership with KTH Royal Institute and Stockholm University, the University of Heidelberg and the University of Bordeaux.   Having sustained connections with these universities as part of post-Brexit mitigation, we intend to engage with these partners, and others, with a view to exploring with them the opportunities now available under Erasmus+ for Key Action 2, 3 and Jean Monnet Actions.  Such exploration will, we hope, complement and further the mutual benefit derived from joint investment to date in pump-priming research funds.   

How we intend to implement the Erasmus+ Key Actions 1 will be clearly articulated and outlined in our International Delivery Plan.  This Delivery Plan, to be concluded by summer 2026, will cover the first phase (2026-2029) of implementing our Manchester 2035 strategy.   
Implementation of the Delivery plan and our engagement with Erasmus+ is the shared responsibility of the International Team at Manchester.  This is a distributed, matrix-led team, comprised of academic and professional services colleagues from the central International Development Division (the home of the Placements and International Programmes Office) and colleagues working in each of our three Faculties, with overarching strategic leadership by the Associate Vice-President International.   Governance sits with the International Committee which is a sub-committee of the University Executive.  
Strategy, objectives and impact  
This section explains how Erasmus+ fits with the University of Manchester’s 2035 strategy, our objectives for participating, and what we expect the impact will be.  

The University of Manchester has always been an outward looking international institution, welcoming 35% of our students from outside the UK (wider Europe and the Rest of the World).  22% of our staff are international and have made Manchester their home for research, teaching, technical and professional opportunities.   Europe is integral to the story of the University, having a major influence upon our formation, from early times to the present day.  
Manchester 2035 continues our commitment to outstanding teaching and research that will inspire innovation and create the knowledge and graduates that will help change the world for the better.   We maintain our commitment to being values led and to embedding social responsibility across everything we do.  We consider our University to be “Of Manchester and for the world”, having a global outlook, yet seeking to continue to connect students to skills, our community to ideas, and our research to solutions that drive inclusive growth locally and globally.  We aim to be the “partner of choice” for those who share our commitment to excellence and turning knowledge into impact for the public good.   We intend that our collaborations will reflect who we are – open, values-led and ambitious.    Our participation in Erasmus+ will enhance our ability to deliver against these commitments.   
Since Brexit, we have maintained our student exchange/mobility activity with most of the European partners we established through our previous Erasmus bilateral engagement.  We have also sought to consolidate and grow student mobility with destinations outside Europe in response to the impact that the post-Brexit landscape has had on our activity.  Erasmus+ will enable us to expand our European partnership portfolio, renew engagement and revitalise European networks.  
As part of our International Delivery plan, a clearer framework to guide our international partnerships is being developed which will ensure our Erasmus+ participation aligns with our strategy, academic strengths, long-term ambitions and values of social responsibility, equity and inclusive collaboration.   

For the remaining period of the current Erasmus+ Programme, we envisage participation will help to achieve the following objectives: 

Objective 1. Student participation
Student participation in opportunities arising from student mobility of Key Action 1 will contribute to Manchester 2035’s strategic direction of “exposing students to diverse perspectives and giving them access to .. world-leading facilities and help them to challenge dominant narratives and understand the world from multiple viewpoints.” 
We will do this by continuing to offer, and working to grow, study and work placements in line with our established mobility provision and we will explore new modes of doing so e.g. global classrooms, blended mobility. 

We anticipate the impact will be a contribution towards our institutional commitments to the intellectual and cultural development of our students.  More specifically, we expect participation to help achieve:
(a) wider educational gain for all students beyond acquisition of discipline knowledge; 
(b) a narrowing of the attainment gap of our disadvantaged students;
(c) increased participation of socio-economically disadvantaged students and under-represented groups;  
(d) development and enrichment of global intercultural competence for all students;
(e) diversification and expansion of student talent through the enrolment of incoming students, and
(f) enhanced PGR experience and contribution to building early career networks. 

Objective 2.  Staff participation
Staff mobility through Key Action 1 will contribute to Manchester 2035’s strategic commitment to “building on existing innovations across our curriculum through a ‘one university’ approach, sharing practice more widely so all students build skills, confidence and connections while tackling challenges that matter”.    In addition, participation will contribute to the wider intention of enabling all staff at the University to “have access to development opportunities and the support they need to learn, lead, adapt and work better together as one university”.

Funded teaching, training and development opportunities for academic and professional staff will contribute to:
(a) staff professional development and expanded professional networks;
(b) curriculum development and innovation within UoM’s educational provision;
(c) the gathering of insights for wider educational and professional service initiatives such as partner-enabled learning, student support;
(d) complement and strengthen connections with partners across Europe through knowledge sharing.

Objective 3.  By the end of 2026, we intend to better understand  how KA2 and KA3 actions for the next programme might contribute to UoM’s future strategic commitment to Partner-enabled learning, a key aspiration of our strategy.

Objective 4.  By the end of 2026, we intend to better understand how the opportunities available through KA2,KA3 and Jean Monnet Actions can contribute to Manchester 2035’s Delivery Plans relating to Research, Teaching and Learning, and Innovation.  

Objectives 1 to 4 are directly linked to Manchester 2035 which sets out the future strategic direction for the University of Manchester for the next ten years.  This strategy builds upon established commitments which lie at the heart of the University and outlines our ambitions to enable us to lead changes, challenges and opportunities of the future for our students, staff and wider community.  
 

Indicators
Student participation indicators
Our intention is to increase the number UG and PGR participants from disciplines beyond modern languages from our 2026 baseline position; acknowledging visa and other known constraints. 
 
We will continue to measure the impact of a period of student work or study abroad through our established Theory of Change and the monitoring and evaluation methods in place.  This enables the provision of short, medium and long-term comparable data and will continue to support evidence-based decision making for future planning of, investment in, and impact of student mobility; this particularly relates to Objective 1 (a), 1 (c) and 1 (d) as outlined above.
Our indicators for measuring achievement, supported by a combination of appropriate quantitative and qualitative methods, will be: 
i) the number of outward and inward student participants by level, School and type of placement
ii) participation rates of socio-economically disadvantaged students compared to the University population 
iii) participation rates of under-represented student groups compared to the University population
iv) impact on students’ transferable skills as measured by post-mobility reporting
v) impact on global intercultural competence as measured by pre-and-post mobility assessment
vi) student satisfaction with placements and support as measured by post-mobility survey, focus groups and interviews.

These will continue to be measured on an annual basis for the entire cohort of mobility participants.    Reports are provided to the International Committee and the University’s International Mobility Group for oversight and to other governance groups as appropriate.

Staff participation indicators

Building on the expertise in measuring student impact, we will develop a Theory of Change to capture evidence of the impact of a period of staff mobility focusing on contribution to professional development and improvements to teaching capabilities.

Our indicators for measuring achievement, supported by a combination of appropriate quantitative and qualitative methods, will be:
i) the number of outward and inward participants for teaching/training
ii) utilisation rate of staff mobility funding by role, level, Faculty/Professional Services
iii) impact on professional development as measured by post-mobility reporting
iv) impact on teaching and curriculum innovation as measured by post-mobility reporting 
v) coherence of staff mobility destinations with overall international Delivery plan.  

These will be measured on an annual basis.  A report summarising the findings of impact of participation will be presented to the International Committee as well as the Renumeration and People Committee, or equivalent.    

Finally, for Objectives 3 and 4 relating to KA2, KA3 and Jean Monnet, reports will be commissioned by close of 2026 for the International Committee with recommendations for the next programme Charter submission.  


2

