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This document illustrates the development of the MHUT service from conception to full mobilisation, and outlines its future direction.
2022-2023: Identifying the Need for Change
Challenges within the existing system included:
· Long waits for patients experiencing a mental health crisis.
· Ambulance is not always the most appropriate service.
· Little communication between services.
· Huge pressures across crisis care systems.
To address these challenges:
· Twice daily huddles to discuss patients who have been waiting a while.
· Ambulance service, police, and NHS trusts begin working together to develop a new approach.
2024: Launch of the MHUT Service
· Trial the new collaborative service
· Operating 7 days a week.
· Available 12:00pm – 12:00am.
· Early outcomes included:
· Patients triaged faster.
· Better communication between services.
· Starting to see the benefits of the service.
· Preparing funding to make the service 24-hours a day, 7 days a week.
· Third sector services start to support people who don’t require an ambulance.
2025: Service Development and Full Mobilisation
· Service capacity and demand assessed.
· Funding secured.
· Staff provided access to systems.
· Final consultations.
· MHUT full mobilisation.
· Third sector offer is increased to all ages
· Move to Bolton emergency operations centre.
· Everyone is working in the same place.
Benefits
· Patients receive more appropriate care.
· Quicker triage.
· Less unnecessary ambulances dispatched.
· More opportunities for patients to access third sector services.
· Less pressure on ambulance services.
Future Direction
· Service review to continue development.
· Looking to place GPs in the team to support with medical issues during triage.
