Our old structure

CPO

PA —

Director of Campus Services

Director of Estates

(Partnering)

Director of Estates Support
[Vacant)

Directar of Estates
(Infrastructure)

lassistant Director of Estates &
Space Unit

(Vacant)

Assistant Director of IIP
(Interim)

Our current OPTIC structure

CPO

PA H—

Executive Officer

Engagement & Comms | |
Officer

People Business
Partner

Finance Business
Partner

Director of Estates
(Operations)

Director of Estates
(Partnering)

Director of Estates
(Transformation)

Director of Estates
(Infrastructure)

Assistant Director of Major
Projects

Assistant Director

'— Facilities Maintenance &
Compliance

Assoc Director of

— Estates

(Building Management)

Assoc Director of
— Estates
(Property)

Assoc Director of
- Estates

(Strategy & Innovation)

Assoc Director of
— Estates
{Projects)

Assoc Director of
Estates
{Commerclal)

Assoc Director of
— Estates
(Partnering)

Assoc Director of

Estates
(Governance &
Performance)

Assoc Director of

] Estates
(Facilities Maintenance
& Compliance)




