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Define Project

Is this research needed?

Could existing data be
used? Apply FAIR data
principles and maximise
reuse of existing datasets,
tools and infrastructure
before generating new
data.

Can sustainability be
embedded as a project
objective or outcome

Assess whether the
environmental impacts of
the proposed research

Cross-cutting actions
across the lifecycle

are proportionate to its
likely benefits.
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Find Funding

* I|dentify funders that
support sustainable
research practices.

B X

Costing Proposal Management

* Define how environmental
impacts will be monitored
and reported.

¢ Budget for sustainable
options such as virtual
engagement or remote
methods, train travel, low-

UOM Sign Off

* Ensure sustainability
commitments align with
institutional policies, net-
zero ambitions and

¢ Review funding
requirements relating to
environmental sustainability

and carbon reduction. procurement.

B X

Recruitment

Use digital recruitment
processes where possible.

Consider remote or hybrid
working arrangements.
Minimise travel for interviews

and onboarding.

Ensure equipment
procurement follows
sustainable purchasing
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Award Start
¢ Establish baseline
measures and
sustainability objectives.

Ensure project teams
understand agreed
sustainable working
practices.

carbon venues, digital
materials and sustainable

HE3ZEX

Award Initiation

* Establish sustainability
expectations, responsibilities
and reporting arrangements
across teams and partners.

¢ Set project-wide principles
for travel, procurement, data
management and Al use.

* |dentify training needs for
staff, students and partners.

Project Start

¢ Develop or update the
project data

management plan,
including version control,
secure storage, archiving
and deletion
arrangements.

travel guidance.

X

Funder Submission
¢ Explicitly describe
environmentally sustainable
approaches where relevant.
Highlight anticipated

environmental benefits and
measures to reduce project-
related impacts.

B X

Financial Management

¢ Monitor spending on travel,
equipment and
consumables.

-Consider environmental
impacts in procurement
dec

ns. Prioritise reuse,

sharing and repair of
equipment where feasible.

X =

Project Closure

Report environmental
impacts and
achievements.

equipment and
materials.

down.

.

Ensure long-term

stewardship of data and

research outputs to

maximise value and avoid

duplication.

Reuse, return, recycle or
responsibly dispose of

Avoid unnecessary spend

B2 X
Share Findings

* Use digital dissemination
as the default.
¢ Plan for long-term
usefulness by creating
outputs, resources,
datasets or tools that can
be maintained, updated,
reused or adapted by
others.
If hosting events, use
accessible venues,

sustainable catering
and hybrid participation
options.

* Consider the
environmental impact of
publications, conferences
and materials.

¢ Share learnings about
sustainable research
practices.

HE¥EX

Project Management

HE3ZEX

Project Governance

¢ Adopt virtual-first
meetings where
appropriate.

¢ Regularly review
sustainability
performance and risks
and track progress

Challenge the necessity
of travel.

Use digital collaboration
tools effectively.

against sustainability

commitments.

Include environmental

considerations in
decision-making and
oversight processes.
Consider whether
collaborators, suppliers
and delivery partners
share or can support the
project’s sustainability
commitments.

Reduce waste from
events (e.g., food waste,
giveaways), fieldwork
and routine operations.
Monitor environmental

.

impacts throughout
delivery.

Promote open, reusable
and reproducible

research where
appropriate e.g., publish
protocols.

People Management

* Encourage sustainable
travel, hybrid working

and environmentally
responsible behaviours.
‘Build awareness and
capability in sustainable
research practices by
signposting colleagues to

resources and training (eg,
FBMHS7104RE21:

Research which
is available to colleagues
across all faculties

e e e e
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Application
Management

Award
Mobilisation

Award
Management


https://documents.manchester.ac.uk/display.aspx?DocID=40742
https://documents.manchester.ac.uk/display.aspx?DocID=40742
https://dmponline.manchester.ac.uk/?perform_check=false
https://dmponline.manchester.ac.uk/?perform_check=false
https://livemanchesterac.sharepoint.com/sites/UoM-FIN-CPO-SP/SitePages/2.1.1_Buying%20Goods%20and%20Services_Buying%20Responsibly.aspx#:~:text=Think%20about%2C%20and,help%20conscious%20consumers.
https://livemanchesterac.sharepoint.com/sites/UoM-FIN-CPO-SP/SitePages/2.1.1_Buying%20Goods%20and%20Services_Buying%20Responsibly.aspx#:~:text=Think%20about%2C%20and,help%20conscious%20consumers.
https://livemanchesterac.sharepoint.com/sites/UoM-FIN-CPO-SP/SitePages/2.1.1_Buying%20Goods%20and%20Services_Buying%20Responsibly.aspx#:~:text=Think%20about%2C%20and,help%20conscious%20consumers.
https://research.manchester.ac.uk/en/equipments/
https://research.manchester.ac.uk/en/equipments/
https://www.manchester.ac.uk/about/social-responsibility/environmental-sustainability/our-sustainability-commitments/sustainability-strategy/
https://www.manchester.ac.uk/about/social-responsibility/environmental-sustainability/our-sustainability-commitments/sustainability-strategy/
https://www.staffnet.manchester.ac.uk/finance/travel-expenses/travel/before-travelling/
https://www.manchester.ac.uk/about/social-responsibility/environmental-sustainability/sustainability-on-campus/travel-and-transport/
https://www.manchester.ac.uk/about/social-responsibility/environmental-sustainability/sustainability-on-campus/travel-and-transport/
https://app.manchester.ac.uk/training/profile.aspx?unitid=11370&parentId=4&returnId=4&returntxt=Return%20To%20Search&returnQs=%3fterm%3dRE21%26org%3d0
https://www.itservices.manchester.ac.uk/aboutus/sustainability/disposal/
https://www.estates.manchester.ac.uk/services/operationalservices/envsvcs/waste/
https://www.estates.manchester.ac.uk/services/operationalservices/envsvcs/waste/
https://www.estates.manchester.ac.uk/services/operationalservices/envsvcs/waste/
https://www.estates.manchester.ac.uk/services/operationalservices/envsvcs/waste/
https://www.estates.manchester.ac.uk/services/operationalservices/envsvcs/waste/foodwaste/
https://documents.manchester.ac.uk/protected/display.aspx?DocID=72970
https://www.estates.manchester.ac.uk/services/operationalservices/envsvcs/waste/staffadvice/
https://www.gofair.foundation/fair-principles
https://www.gofair.foundation/fair-principles
https://www.manchester.ac.uk/about/social-responsibility/environmental-sustainability/sustainability-on-campus/responsible-procurement/food/
https://example.comhttps://app.manchester.ac.uk/training/profile.aspx?unitid=11370&parentId=4&returnId=4&returntxt=Return%20To%20Search&returnQs=%3fterm%3dRE21%26org%3d0
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