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Creative Manchester 
Introduction 

• University of Manchester is ranked in the world Top 40, 44k 
students and 12k staff

• #1 for Social Impact 

    – the original ‘civic’ university

• ‘Social responsibility’ 

    – pillar for engaged research



An ecosystem approach

Virtuous Circle:
• Interdisciplinary research
• Sector needs
• Civic impact
• Innovation
• Policy

Emplaced:
• supporting placemaking and building a 

flourishing region
• growing influence nationally and 

internationally
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Cultural Strategy

• MCC, Always, Everywhere (2024)

• ACE, after Let's Create: pillars – Excellence, People, Place (2026)

Industrial Strategy

• National 'Modern Industrial Strategy': Creative Industries named as one of eight 'high-growth' sectors, 2025

• GMCA Creative Industries strategy (and 'growth' funding attributed to sector), 2025

Areas of research interest (ARIs):

• GMCA: 'good growth' and 'prevention' 2026

• DCMS: 2026 reset
o Growth and good jobs in every place.

o A more socially cohesive country with an inclusive national story. .
o Richer lives with choices and opportunities for all

Research England: HEIF terms and 'commercial benefit'

UKRI // mission (2026 refresh) to fund research which will:

• advance knowledge

• improve lives

• drive growth

POLICY CONTEXT



Focus: Creative Manchester &
Creative and Cultural Industries in GM

Professor Dave O’Brien, Workforce diversity and inequality (Policy 
Evidence Centre)
Dr Leandro Valiati, Beyond Growth: CCIs in the 21st c; learning with 
the Global South (ITAU Foundation)
Professor Abi Gilmore, Place-based impact of culture (DCMS)
Dr Biyun Zhu, ‘Soft power: GM and international context and Valuing 
Culture’ (UNESCO UK)
Prof Andy Miles and Prof Michele Lamont, Recognition through 
Politics projects (Leverhulme)
Dr Simon Parry et al, Organisations of Hope: Locally Unlocking 
Culture Through Inclusive Access (AHRC)
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The GM Creative Health 
Place Partnership, 

led by Julie McCarthy, 
GMCA

• 3-year implementation plan for Creative 

Health led by NHS GM, CUB and GMCA

• Delivered in partnership with localities, 

the VCFSE, the culture sector, health and 

care providers and higher education

• Funded by Arts Council England (£800k) 

and additional partnership funding 

(£800k)

• Focus on addressing health inequalities 

with 35+ cultural organisations involved

• Research led by UoM, Dr Hannah 

Waterson



Creative Health Research Symposium, June 2026
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Diversity and 
cultural leadership

Dr Hannah Curran-Troop

Exploring the challenges and opportunities 
for Manchester’s cultural sector



Background to the research 
Building on 15 years of academic and policy research which has identified systemic inequalities in 
creative cultural work 

Highlighting how minoritised workers are often systematically excluded from getting into and 
getting on in creative work 

Exclusions within the sector are also intersectional, with class, race, gender, and mobility often 
coming together to shape the overall career paths of cultural workers (Dent, 2020). 



The research context/problem

• Always Everywhere, Manchester’s Cultural Ambition (2024-2034) - workforce diversity as a key 
priority 

• Current lack of attention to diversity issues at leadership level - sparks the rationale for this 
study and partnership between UoM and Manchester City Council 

• Despite numerous initiatives, policies and interventions around diversifying the workforce, 
there are still inequalities in the sector

• This study undertakes a deep dive into the key issues on the ground



Methodological approach 

• Quantitative review of the existing data on workforce diversity 

• 25 in-depth qualitative interviews with key stakeholders – senior leaders, emerging leaders, and 
employment support professionals 

• Stakeholder Roundtable Discussions –to consolidate the key recruitment and workforce 
challenges based on the research’s findings and 5 key recommendations



Key findings 
Across six interrelated themes: 

❖Representational challenges

❖Recruitment challenges

❖Retention and progression challenges

❖Skills gaps

❖The challenge of responding to polarised political environments

❖Broader cultural and structural challenges 



Research recommendations/implications
1. Establish a new network of cultural leaders

2. Create a formalised Manchester mentorship scheme

3. Facilitate joined-up coaching provision 

4. Mid to High-level training schemes/placements for emerging leaders from diverse backgrounds

5. Joined-up EDI Model – sharing and collaboration around best practice in the city



ALWAYS

EVERYWHERE

Manchester’s

Cultural 

Ambition

2024 - 2034

WORKSTREAMS

Equality and Diversity 
Workstream

Workforce Development 
Workstream

An Equality, Diversity & Inclusion Plan
for Culture

Resident and Engagement Programmes

Workforce Development Plan

Study on recruitment & workforce 
challenges

Skills & Training Offer

Good Employment Charter



Research and CCI Policy

Other UoM research maps the CCI 
ecosystem in Manchester, 
acknowledging

• Greater Manchester has Europe's 
largest and fastest growing creative 
industries (CI) sector outside London, 
recognised as having ‘high concentration 
and growth’ (Creative Industries Sector 
Deal, 2018; RSA, 2024) albeit with the 
geographies of these industries unevenly 
distributed across the region (Tether, 
2022): Oxford Road Cultural Corridor 
and MediaCity UK







Andrew Melchior and 
John McGrath, Sister, 

May 2026

Launch of Class Ceiling report, WAG, Jan 2026

M2035: Research connected to 
impactful policy



Introduction
• University of Manchester and engaged research
• Creative Manchester research platform

Focus on Creative Industries and the path from research to policy impact
• Policy framework
• Creative Industries Research
• Creativity, Health and Well-being
• Creative Industries leadership and inequalities
• Creative methods and policy



Dr Constance Smith: ‘Theatre-based research methods to examine systems, 
regulation and resident experience in GM housing, improving knowledge transfer, 
civic engagement and policy impact’ 



• The AHRC Creative Communities programme examines the role 
of culture and devolution in unlocking cross sector co-creation and 
place-based innovation across all 4 nations of the UK.

• Building on the work of the 2023-24 cohort, the new CIP 2025-26 
cohort are engaged in place-based innovation in the policy contexts 
and research ecosystems of the devolved nations and mayoral 
authorities of the UK, working to galvanise creativity in their regions by 
engaging cross-sector partners in R&D, with communities as research 
partners.

• Located across all four UK nations, the CIPs explore the role of 
communities & partnership in collaborative R&D to develop a new 
evidence base on how and why culture can address key UK 
government missions, growth, regional 
inequality, belonging and equal opportunity.

https://creativecommunities.uk/research_articles/community-innovation-practitioners/
https://creativecommunities.uk/research_articles/community-innovation-practitioners/
https://creativecommunities.uk/research_articles/community-innovation-practitioners/
https://www.gov.uk/missions
https://www.gov.uk/missions


Crafting Connections (AHRC-funded CIP), 
in collaboration with Cartwheel Arts, 

Rochdale Town Hall, May 2026

Research, practice and community 
innovation

• Developing a place-based approach to 
culture and devolution 

• Developing workforce skills
• Developing cultural leaders
• Creative Methods, democracy and 

devolution 
• Cultural Cohesion
Key UK government missions, 
growth, regional 
inequality, belonging and equal opportunity.

https://www.gov.uk/missions
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