FULL CONTINGENCY PLAN
	Details of Trip: Research trip to Lagos 
	Who is travelling and status: staff
	Proposed date(s) of trip: 

	Date contingency plan completed: 

	Planned Review date (prior to travel): 
	Date Reviewed (prior to travel): 





Potential emergency scenarios
· According to AIG, violent crime is an extreme threat in Lagos. This includes kidnap-for-ransom where rates are particularly prevalent in southern Nigeria.
· Financially motivated, opportunistic crime within Lagos typically includes pick-pocketing and armed robbery, which most often takes place after dark and usually targets individuals seemingly unfamiliar with their surroundings.
· Areas where these incidents are more common include the neighbourhoods Ebute-Metta, Surulere, Yaba and Ikeja, where Murtala Muhammed International Airport (DNMM/LOS) is located. However, opportunistic crime can occur anywhere in Lagos, including upscale areas frequented by foreign nationals such as Lagos and Victoria islands. The threat of violent crime such as armed robbery, carjacking, kidnap for ransom and sexual assault is elevated on mainland Lagos.
· The risk of kidnapping is elevated in Lagos and across southern Nigeria compared to other portions of the country. Criminal gangs have specialized in kidnapping due to the lucrative ransom payments they often collect. Cases are particularly acute in affluent areas, such as Victoria Island and other regions where high-income individuals congregate. Though most incidents conclude without injury once a ransom payment is secured, perpetrators are often armed and may not hesitate to use force to ensure compliance with their demands. Plots are generally carried out after dark and target individuals as they are traveling alone; however, kidnapping is also serious concern during daylight. Although cases within Lagos generally target local civilians and their families, foreign national visitors have also proven vulnerable to this crime.
· Kidnapping is a significant threat along highways and near prominent locations such as Murtala Muhammed International Airport (DNMM/LOS), located in northern Lagos. The road from Murtala Muhammed Airport to other areas of Lagos in particular has an elevated risk of abduction, including follow-home kidnapping, in which assailants may trail individuals departing from the airport.

Contact / escalation process in respect to a kidnap scenario
· My itinerary is detailed below. This will be shared with UoM/family members (STAFF NAME HERE) and trusted local contacts. I will make daily contact at the following times with STAFF  by mobile: 7am, 1pm and 8pm [all times in GMT, Lagos is GMT+1] 
· If I do not make contact at these times then STAFF will seek to make contact with me via alternative means (email, contacting hotel, local contacts) 
· If contact cannot be established within 3 hours then STAFF  will inform University security office (+44(0)161 306 9966), line manager and Key Travel (+44(0)20 7843 9602).
· In other emergency situations where I am able to make contact, then I will inform STAFF, University security office (+44(0)161 306 9966), line manager and Key Travel (+44(0)20 7843 9602).


Emergency contingency contact library

Nigerian emergency services: Dial 112
University security office: +44(0)161 306 9966
Key Travel: +44(0)20 7843 9602
AIG emergency assistance:
University business travel policy number : 0010015245 • University Insurer: American International Group UK Ltd - Emergency contact details : tel: +44 (0) 1273 727416 or email: UOM.travelclaims@aig.com
UoM line manager XXXXXXX EMAIL PHONE NUMBER
Family/next of kin: 
INSERT HERE 
ADDRESS 
To call us in an emergency or send us an online enquiry use our contact form: https://www.contact.service.csd.fcdo.gov.uk/posts/nigeria/british-deputy-high-commission-lagos  

Local contacts:
INSERT HERE 

AIG recommendations: 
· Visitors should not resist in instances of armed robbery, carjacking or other criminal encounters, as the majority of reported violence involves victims resisting theft.
· Travelers should avoid unnecessary nighttime travel, as incidents of criminal activity are particularly heightened during the evening hours. Additionally, solitary travel during any time should be limited, as doing so has been known to attract the attention of potential criminals.
· Travelers should avoid unnecessary nighttime travel, as incidents of criminal activity are particularly heightened during the evening hours. Additionally, solitary travel during any time should be limited, as doing so has been known to attract the attention of potential criminals.





Flight DETAILS.

I have booked accommodation with INSERT HOTEL ADDRESS, PHONE AND KEY CONTACTS 

I have pre-booked airport shuttles from the hotel. PHONE NUMBERS 

Planned itinerary:

Monday 10 Nov: 

Tuesday 11:

Wednesday 12: 
Thursday 13: 

Friday 14:  

Saturday 15: 
 


