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Teaching Innovation Project Timeline

September
 2023
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Geography 
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Teaching Innovation Fund 
Phase 1 Bid

History & Geography

Teaching Innovation Fund 
Phase 2 Bid

Science, Art, D&T, Music, MFL, 
PE, RE, Computing & PSHE

Teaching innovation Fund 
Phase 3 Bid

Professional Studies, Maths & 
English

All Discipline 
Definers embedded 

into the taught 
course & use on 

EDUC Units



Curriculum Complexities
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Knowledge Organisers
KOs

themed
essential 

facts

vocabulary
visual

David Ausubel (1968 & 2000)



Discipline Definers 
DDs

Our DDs seek to define 
and demystify the 

essential aspects of 
each subject discipline 

and/or encapsulate 
the essentials of 

assessment for a unit.

Often have their own 
body of concepts and 

methods of inquiry.

The foundations of a 
curriculum.

Distinct branches of 
knowledge

Stephen Turner (2000)



A core definition 
of the subject 

discipline

Big ideas refer to the broad over arching themes that 
provide a framework for understanding and connecting 

knowledge.

They are not facts or details but act as “lenses”  to view the 
discipline through

Substantive concepts are the core 
foundational knowledge (building 

blocks) and ideas within a discipline 
or in other words the “what”

Disciplinary concepts are the  
methods used in a specific discipline 

area or in other words the “how” 



How do I approach this 
subject discipline?

What are key 
publications I need to 

read?
How can I learn more 

about this subject 
discipline?

What does a teacher 
need to think about 

when planning learning 
in this discipline 

compared to other 
subject disciplines?

What are the building 
blocks in EYFS within this 

discipline?
What is the link to the 

EYFS Framework?
What does it look like in 

practice?



Student Voice

Science DDs are very useful as they 
were woven into the PGCE science 
teaching sessions and used as 
fundamental to science teaching.

Teachers in schools we work with now 
have the DDs up on their walls as a 
really good resource for teachers.

Longevity is clear - we will use these 
when we become subject leaders to 
enhance our understanding of our 
allocated subject.

Strengths

In taught sessions, can you allocate 
more time for us to practise using the 
DDs to enhance our subject 
knowledge?

Create a welcome pack for new 
trainees which include all the DDs at 
once - e.g. in a binder or booklet which 
we can bring to all the sessions

Feedback



From teaching resource to bluprint

Key assignment 
information can 
be displayed on 

two pages

Concepts/big 
ideas can be 
summarised 

succinctly

Design of DDs is 
transferrable



Outcome: a quick guide to EDUC unit 
assignments

Core 
elements

key 
concepts/big 

ideas

core reading

content

structure

checklist

submission 
information







Intended impact

more focused 
assignments

1

more focused 
assignments

tighter adherence to 
the brief

2

tighter adherence to 
the brief

improved application of 
unit core literature

3

improved application of 
unit core literature

4

fewer questions about 
the assignments!



Next steps

Consolidate all 
subject DDs into 
a booklet / pack 

for trainee 
teachers

1

Produce clear 
instructions for 
‘how to use….’

2

Use consistently 
in all taught 

sessions

3

Roll out to 
partnership 

schools

4
Explore 

publication to 
reach a wider 

audience

5

Pilot use for 
EDUC66900 in 

September

6
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listening!
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