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Accessible plain-text version of the visual timeline.
Timeline overview
2026: Phase: Implement and prepare. Milestone: Project mobilisation.
April 2027: Year one: Launch, stabilise and prove. Milestone: First intake launch.
2028: Year two: Scale and optimise. Milestone: Expand portfolio.
2026: Phase: Implement and prepare
Key activities
Mobilise with Flex Partner
Complete systems integration
Finalise academic model
Deliver recruitment readiness
Prepare admissions and support services
April 2027: Year one: Launch, stabilise and prove
Key activities
Deliver initial portfolio and onboard first cohorts
Stabilise operations across University and Partner
Embed academic delivery model and tutor framework
Establish performance, data and reporting foundations
2028: Year two: Scale and optimise
Key activities
Grow enrolments across intake cycles, with six intakes per year, and across programmes
Transition to a fully configured, scalable operating model
Improve efficiency and student outcomes
Increase University control of key capabilities





