HUMANITIES FACULTY COMMITTEE

Thursday 16 April 2026


Present:	Fiona Devine (Chair), Emma Rose (Secretary), Fiona Smyth, Claire Alexander, Khalid Nadvi, Paul Armstrong, Charles Insley, Umit Kemal Yildiz, Chloe Nahum-Claudel, Georgina Lewis-Vasco, Sofia Parker, Thomas Schmidt, Roz Webster

Apologies:	Ken McPhail, Patricia Perlman-Dee, Dimitris Papadimitriou, Maggie Gale, Sofia Yasmin, Roddy Hawkins, Alex Severs, Jon Shute

In attendance:	Gemma Keaveney (note-taker), Suzanne Cotterill, Vicky Skinner, Stuart Hyde (for Ken McPhail), Kate McNamee (for item 3 only) 


1	Welcome, introduction and apologies

	Professor Fiona Devine welcomed members to the meeting. 


2	Minutes and actions of previous meeting

	Emma Rose confirmed that all actions were complete. The minutes were approved as an accurate record.


3	Update on External Digital Experience

	Kate McNamee provided an overview of the University’s vision for the External Digital Experience and the strategic objectives underpinning this work. It was confirmed that the presentation would be circulated alongside the meeting notes.
	
	Recent developments were outlined, including a new Clearing campaign focused on optimising the digital journey for students who may require additional support. Members noted that work on the external digital environment is being progressed in parallel with enhancements to internal digital systems. This includes activity associated with Phase 4 research innovation partnerships and international priorities.

	A number of questions were raised regarding governance and oversight, particularly how collaboration between central teams, Faculties and Schools would operate in practice. Discussion focused on ownership, the use of templates, and the extent to which responsibility for content maintenance would be devolved. It was noted that the introduction of a new Content Management System will enable more direct and timely updates to webpages and documents.

	Concerns were expressed about the pace of progress to date. In response, it was acknowledged that there has been a lack of sustained investment in digital infrastructure in recent years, which has resulted in the University falling behind. Planned investment in key systems, including CMS and CRM, is expected by the end of the year. Members discussed challenges relating to undergraduate and postgraduate taught webpages, noting that current approaches can lead to complexity and inconsistency. There was consensus on the need for greater clarity, sharper decision-making about what is published, and faster turnaround for essential updates.

	Recent improvements in QS rankings were welcomed, with queries raised about how urgent updates linked to such achievements can be made more efficiently. It was noted that website changes are currently resource-intensive, though work is underway to streamline processes. Improvements being trialled within SEED are intended to be shared more widely across the University. Closer working with Student Recruitment and Marketing colleagues is also supporting this activity.

	The Committee discussed future student engagement and changing patterns of information consumption. While it was recognised that younger audiences may rely less on traditional websites, their continued importance was acknowledged, particularly in relation to search visibility and large language models. The use of social media, influencers and student ambassadors was discussed, with examples of existing activity noted within AMBS. It was confirmed that digital marketing resource exists alongside website teams, although future staffing and leadership structures are currently under discussion.

	Members asked about anticipated levels of investment and whether delivery would be in-house or externally supported. It was confirmed that Phase 4 will consider the scale and focus of future investment, and that external partners, such as Create Change, are already supporting elements of the work. The Chair emphasised the importance of delivering a high-quality student experience across all touchpoints, noting in particular the significance of undergraduate and postgraduate taught information given its contribution to Faculty income.

	Kate McNamee agreed to take away a specific query regarding QS data updates and the reasons for delays in publication.

	HFC160426-03-01	Kate McNamee to review QS data updates and provide feedback on the reasons for publication delays.


4	Item from SoSS

	Emma Rose provided a verbal response to issues raised by SoSS in relation to Copilot. 

	Members were advised that the roll out of CoPilot and training will be made available in phases, with Professional Services staff training planned for May and academic staff training planned for June. An early adopter cohort has been identified, with a phased rollout continuing until October, at which point student access will be introduced.

	Clarification was provided on licensing arrangements and data security. Copilot draws only on files to which a user already has access, with University data stored within the UK.  Data is not shared with Microsoft.  The University remains committed to monitoring usage and refining the offer over time. An open Copilot session will take place on Wednesday 22 April.

	It was noted that whilst CoPilot is being rolled out to all staff and students, its use  is optional, despite being embedded within the Microsoft suite. Members acknowledged that many colleagues already have experience of AI tools and that sharing effective practice will be important, particularly given the relevance of such technologies to students’ future employability.

	A full written response to the questions raised under this item can be found at Appendix A.


5	Items from SoSS

	Fiona Smyth provided a verbal update on issues raised in relation to DASS with further information provided below. Chloe Nahum-Claudel will relay updated information to Jon Shute. 

	DASS are aware of the concerns raised and the issue of usability and clarity with support plans is known to the service. DASS have already started a review of support plan reporting in collaboration with the SSW Operational Management Group. The specifics of this are still being discussed but the plan is move to a bridging approach to support plan reporting which will focus on immediate improvements for the 2026/27 academic year (still in Qlikview but with options to export adjustments required and with greatly reduced contextual information available). Colleagues should liaise with their School SSW teams over the coming weeks to check progress with the interim approach.

	A longer-term approach is being discussed but would likely involve role-based access to reports in Power Bi (moving away from the current Qlikview system), potentially with reduced view for academics to ensure clarity of information. The plan is to have this in place for the 2027/28 academic year.

	Finally, DASS are proposing an End-to-End support plan review in collaboration with the SSW OMG and Disability coordinators. This review would look at current practices and improvements, potential hub‑based working for advisers and consider how programme specific adjustments are captured and maintained.

	

6	AoB

	The Committee discussed the rapid pace of technological change and the associated need to support colleagues across all career stages, including those approaching the later stages of their careers, to continue contributing effectively. Members reflected on the COVID period as an example of how rapid change can be delivered when required.

	The importance of developing a clearer roadmap to support colleagues in navigating digital and online training was highlighted. Members noted the value of mapping digital capabilities and providing targeted development opportunities, with an emphasis on combining technical skills with critical thinking and professional judgement in the use of new tools.

	HFC160426-06-01	Suzanne Cotterill to consider digital capability mapping and training needs and report back to the Committee.







ACTIONS

	Meeting
	Action
	Responsible
	Context
	Update

	HFC160426-03-01
	Kate McNamee to review QS data updates and provide feedback on the reasons for publication delays.
	Kate McNamee
	Item 3: External Digital Experience
	

	HFC160426-06-01
	Suzanne Cotterill to consider digital capability mapping and training needs and report back to the Committee.
	Suzanne Cotterill
	Item 6: Any Other Business
	




Appendix A

1. Why is the University embedding Copilot across our operating systems before staff and students are trained and adequate policies are in place around the use of AI in assessment? Why the rush? 
We know AI is already in use
Generative AI is rapidly becoming part of everyday university life. The Higher Education Policy Institute (HEPI) Student Generative AI Survey 2026 provides one of the clearest pictures yet of how generative AI is shaping student learning across the UK. The HEPI report suggests that generative AI has moved quickly from emerging technology to a widely recognised study tool among university students. Among its key findings: 
· AI use is now almost universal. Some 95% of students report using AI in at least one way and 94% say they use generative AI to help with assessed work. Many of these students will be encouraged or required to use AI in assessments as providers pivot to teaching and assessing AI skills. However, the proportion of students directly including AI-generated text in assessed work has risen to 12%, up from 8% in 2025 and 3% in 2024.
· Students see AI skills as essential, but institutional support lags behind. While over two-thirds (68%) of students believe AI skills are essential to thrive in today’s world, fewer than half (48%) feel their teaching staff are helping them to develop these skills for their future careers. Arts and Humanities students are particularly likely to feel under-supported
Rather than replacing learning, the report suggests many students are using AI to support their studies, helping them explore concepts and structure their ideas.
We also know that over 200 AI tools are in use by colleagues across the University. These are not supported by IT Services and therefore there is no oversight of what university data and IP is being given to large language models and AI companies. 

By having a secure AI tool like Copilot we can support colleagues and make sure that our data stays within the university tenant. That is because Microsoft 365 Copilot is another module within Microsoft 365. It is not a separate system and does not introduce a new data environment. Under the University’s contract with Microsoft, our data remains our data and is stored in the UK. More information on data security can be found below. 

We have a responsibility to train our students and colleagues to use AI tools responsibly 
Equity of access is at the heart of the rollout of M365 Copilot. Our pilot of Microsoft 365 Copilot began in April 2024 starting with 100 colleagues before growing to 200, 500 and then over 1000. Feedback and insights from this group were collated via surveys, focus groups and interviews identifying a need for more formal training alongside license roll out. The roll out has therefore been designed to ensure training is provided alongside roll out of the license providing flexible learning options for colleagues and students. 

We created guidance on AI but it needs updating and fast 
AI guidelines were published last year and these are currently being updated. IT Services are updating the Acceptable Use Policy, and an AI policy for Teaching and Learning is currently being developed and approved. 
 
There are various governance groups related to AI across the University that report into the University AI Strategy Group. An Executive Steering Group as well as colleague and student advisory groups have been created relating to the roll out of M365 Copilot and these report into Infrastructure Committee and University Executive. More information on governance can be found on the SharePoint site.


2. When will training be available? And the attending question is when will staff get a break from having to learn a new system? We’ve been inundated with changes since the pandemic and there has been little relief. 

The Microsoft 365 Copilot rollout will be completed by October 2026. Access will be managed through a phased approach and coordinated programme of communications, engagement, and training. 

Our pilot of Microsoft 365 Copilot began in April 2024 starting with 100 colleagues before growing to 200, 500 and then over 1000. Feedback and insights from this group were collated via surveys, focus groups and interviews identifying a need for more formal training alongside license roll out. Feedback from the initial pilot suggested that offering training alongside a licence, rather than before, would have been helpful in enabling users to put into practice what they are learning and test their knowledge as they go.

We have since developed a comprehensive, flexible training programme for colleagues. This will be offered in April 2026 to early cohort participants as well as our waiting list of colleagues eager to be part of an early cohort. Together these 2000+ colleagues will experience and shape the training then offered to future cohorts in the roll out.

Training is central to the rollout of licenses and will be offered equitably and quickly to colleagues and students to ensure responsible and ethical use. 

Roll out will officially begin with a Professional Services cohort running throughout May and June 2026 followed by faculty roll out in June/July.

A student pilot will be conducted beginning in June 2026 providing vital insight and feedback to shape the full roll out to students from September 2026.

We have launched a SharePoint site with some material in preparation for a wider launch of learning and support for colleagues and students. 

The AI Essential Course for colleagues was also launched in March ahead of the rollout to provide the background needed to use AI responsibly. 1,100+ colleagues have already completed the course.


3. How does the Copilot licence sit alongside UoM commitments to sustainability and social responsibility?

Microsoft has been carbon neutral since 2012 and aims to be carbon negative by 2030.
They are committed to replenishing more water than they consume globally.
 
Microsoft provides robust sustainability tools, reporting, and transparency. An example is the Emissions Impact Dashboard for Microsoft 365, which provides visibility into greenhouse gas emissions associated with cloud service usage.
 
At the University, we will work in collaboration with Microsoft to enhance these measurements and improve the usefulness of the sustainability tools which we could and do utilise, in line with the pledges and commitments that are in place for both the University and Microsoft.

Responsible and sustainable AI use is included as part of the training provided through the rollout and the AI Essential Course e.g. advice on when not to use AI. 

Are large AI models (such as that used in Copilot) energy and resource intensive? Yes. While individual queries are insubstantial in terms of energy use, the aggregate strain on natural resources produced by the growth of Generative AI has a measurable environmental and societal footprint [see footnotes 1-4]. 

At the University, we have many academics and technical colleagues with direct expertise in sustainability and the moderation of environmental impacts, covering fields such as the lifecycle of rare metals, the water consumption of data centres, and the control of direct and indirect greenhouse gas emissions.
 
We are committed to transparency, measurement and continuous improvement in managing environmental impact.
 
As we cannot manage what we cannot measure, our first step is to understand the scale of our impact in terms of energy measurements – both from Copilot infrastructure and from its daily use. This will enable us to design and implement mitigations necessary to stay aligned with our institutional goals, including our ambitious target of achieving carbon neutrality for Scope 1 and 2 emissions by 2038.

What can you and our students do?

· Follow responsible AI guidance from the University’s AI Hub, which include “be aware of [and mitigate] negative impacts on the environment”.
· Use Copilot where it adds genuine value e.g. by avoiding unnecessary content generation and frivolous use and write clear prompts.
· Clean up your files, this not only has environmental benefits but will also enable Copilot to access the most up to date version of documents and make it work more effectively.
· Help promote positive change through your individual behaviour.
· Join further discussions on this topic.  
 
Sources:
[1] https://sustainableict.blog.gov.uk/2025/09/17/ais-thirst-for-water/
[2] https://nationalcentreforai.jiscinvolve.org/wp/2025/05/02/artificial-intelligence-and-the-environme…
[3] https://www.iea.org/reports/energy-and-ai/energy-demand-from-ai
[4] https://ewastemonitor.info/the-global-e-waste-monitor-2024/


4. How do we know that our data will be secure with Microsoft? Copilot will have access to our emails including sensitive information such as DASS reports. What privacy and data protection is/will be in place? Why should we trust Microsoft? We are told there are ‘guardrails’ but are they robust and meaningful? 

We understand colleagues may have questions about the privacy and security of their work and data when using Microsoft 365 and Copilot. Under the University’s contract with Microsoft, our data remains our data and is stored in the UK. 

Microsoft 365 Copilot is simply another module within Microsoft 365. It is not a separate system and does not introduce a new data environment. Your emails, files, and chats remain visible only to you and the people you choose to share them with, based on existing permissions and access controls.

Microsoft’s role is to run and support the platform on which Microsoft 365 operates. All content stored in Microsoft 365 — including emails, documents, calendar items, and chat messages — is treated as customer confidential data. 

It is processed to deliver Microsoft 365 and for limited-service operations as defined in Microsoft’s Data Protection Addendum (e.g., reliability, security, troubleshooting) but never for user profiling, advertising, or market research. 

Microsoft personnel do not routinely access customer content. 

In rare support scenarios, access is brokered by Microsoft’s Lockbox system using just‑in‑time, just‑enough‑access with full auditing; if Customer Lockbox is enabled, University approval is required before Microsoft can access customer data.  

Microsoft cannot see: 
· Your content (emails, files, chats, sites) 
· Prompts/responses (no eyes on access) 
· Tenant data used by Copilot 
· Password protected or Double Key Encrypted protected content 
 
Microsoft can see: 
· Only limited telemetry required to operate the service (e.g., service health, success/failure events) — not customer content. 
· Support engineers may request just in time access via Customer Lockbox when resolving a support case, and this is fully logged. 

Microsoft doesn’t use our content for advertising, profile users, or sell customer data. For colleagues and students at Manchester, this means you can confidently use Microsoft 365 and Microsoft 365 Copilot knowing that your data is private and protected.

As part of the early adopter cohort, we are introducing a range of sensitivity labels to further protect you. This will allow particularly sensitive files, or those with contractual restrictions, to be excluded from Copilot.


We all have a responsibility to use data appropriately and in line with Data Protection and Information Security policies and guidelines to ensure we protect data we have access to. Whilst we have Microsoft Green Shield Enterprise Data Protection in place, we are all responsible for using information and data only for the purpose in which it was originally created, collected or supplied. This is a legal requirement and is particularly true for personal data, research data and data with a commercial value.

If you are unsure whether your use is appropriate, visit Data Protection | Information Governance Office | StaffNet | The University of Manchester or contact information.governance@manchester.ac.uk for guidance.

For more details relating to privacy and security, please refer to these papers produced by our Chief Information Officer, PJ Hemmaway: 

What can Microsoft see in Microsoft 365 Published.pdf 
What can University IT Services see in Microsoft 365 Published.pdf
