THE UNIVERSITY OF MANCHESTER
Unit Specification
  
1. GENERAL INFORMATION (Please complete all fields as required for CUIP)

	Title
	Essential Enterprise: Venture Thinking for Social Challenges

	Unit code
	MCEL20051

	Credit rating
	10

	FHEQ Level
(delete as appropriate)
	Level 5 

	Core/Compulsory/Optional/ Free Choice
	Compulsory for BSc Public Health (FBMH), Optional for other programmes/other schools. 


	Accreditation (does the unit contribute to programme accreditation)
	No

	Pre-requisite units
	None

	Co-requisite units
	None. But, this unit may not be taken in combination with UCIL22001/UCIL22002 (Essential Enterprise).

	Programmes to which this course unit contributes (including cross faculty/school) 
	

	School responsible
	AMBS

	Teaching Institution (for validated partnerships)
	

	Unit Convenor
	Suneel Kunamaneni

	ECTS**
	5/10

	Contact Hours* and Notional hours of Learning***
Please include breakdown of the following scheduled activity hours by activity type, placement hours and then independent study
	
· 100 hours
· 11 sessions × 2 hours = 22 hours scheduled teaching, comprising 10 taught sessions focused on content, tools, and in-class activities, and 1 scheduled assessment support / drop-in clinic session. This is complemented by guided independent study.




* To inform the “Key Information Set”.  Defined as ‘any activity that a student has to attend or undertake at a fixed point and that has no flexibility for when it is undertaken, and where the student also has access to an available staff member’ (“Provision of Information about Higher Education: Outcomes of consultation and next steps” June 2011/18)

** ECTS (European Credit Transfer and Accumulation System): There are 2 UK credits for every 1 ECT credit, in accordance with the Credit Framework (QAA). Therefore if a unit is worth 30 UK credits, this will equate to 15 ECT.

*** Notional hours of learning: The number of hours which it is expected that a learner (at a particular level) will spend, on average, to achieve the specified learning outcomes at that level. It is expected that there will be 10 hours of notional study associated with every 1 credit achieved. Therefore if a unit is worth 30 credits, this will equate to 300 notional study hours, in accordance with the Credit Framework (QAA).


2. AIMS and SYLLABUS (please include overall aims of the unit and the indicative curriculum content required for CUIP)
This unit aims to support graduate employability by improving awareness and understanding of key business and enterprise principles, while strengthening a public value and community lens.

Students will learn to:
· identify key enterprise principles that inform contemporary practice 
· analyse value creation across different organisations, including public value, community benefit, and environmental outcomes 
· evaluate how innovation supports new and improved products and services that meet needs and wants, with attention to inclusion and access
· create a structured evidence-based business report in a clear visual narrative format 
· reflect on enterprise principles and how they shape learning and professional development 

Syllabus (indicative curriculum content)
· Enterprise as public value, responsible business, and shared benefit
· From insight to opportunity, evidence, lived experience, and context
· Value creation across organisation types, private, public, third sector, hybrid
· Systems context, stakeholders, incentives, power, leverage points, unintended consequences
· Innovation for products, services, programmes, and platforms
· Practical viability, delivery pathways, partnerships, resourcing, and governance choices
· Evidence and storytelling, making decision-grade arguments visually
· Purpose and profit tensions, ethics, boundaries, and impact claims


3. BRIEF DESCRIPTION OF THE UNIT (please provide a course unit and marketing overview required for CUIP) 


Understanding how businesses work is useful no matter what you study or where you want to work. This unit is designed to help you think like a business professional, not by memorising “right answers”, but by learning how to make informed choices when there are several possible options, each with different trade-offs.

The world you’re entering is complex. Economic pressures, social challenges, and environmental limits are all happening at the same time, and they affect one another. Because of this, business decisions today can’t be based on money alone. They also shape people’s lives, communities, and the planet.

In this unit, you’ll learn how organisations navigate these tensions in practice. You’ll explore how businesses try to balance financial viability with social responsibility and environmental care, and you’ll build confidence in making thoughtful decisions even when the path forward isn’t clear. The aim is not to turn you into a “startup founder”, but to help you become more enterprising, ethical, and reflective in whatever role you choose.





4. INTENDED LEARNING OUTCOMES (the intended learning outcomes (ILOs) of the unit should encapsulate graduate/student outcomes, digital learning and enhancement alongside the intellectual/subject specific learning. There is no minimum or maximum number of outcomes for each category or overall, please add rows as required.) University Guidance on writing aims and ILOs https://documents.manchester.ac.uk/display.aspx?DocID=4713 

	Category of outcome
	Code
	Students should/will (please delete as appropriate) be able to: 

	Knowledge and understanding
	KU1
	Assess the importance of enterprise in society, including public value and shared benefit.

	
	KU2
	Analyse different ways in which value can be created across organisations and communities.

	Intellectual skills
	IS1
	Analyse the value edge of a product, service, or idea within its system, considering factors such as uniqueness, sustainability, and responsibility.

	
	IS2
	Evaluate key factors contributing to successful enterprises, including trade-offs and responsible practice.

	Practical skills
	PS1
	Critically evaluate the reliability and relevance of information sources used to support arguments about enterprise, innovation, sustainability, and responsible practice.

	
	PS2
	Develop an innovative product or service concept, providing a clear justification for its design, delivery pathway, and potential partnerships.

	Transferable skills and personal qualities
	TS1
	Communicate findings and recommendations on enterprise challenges clearly to a professional audience

	
	TS2
	Evaluate the impact of enterprise principles on your own learning and professional development.




5. LEARNING AND TEACHING METHODS (please indicate all teaching and learning methods that will be used across the unit, workshops/seminars/lectures etc. including hours. Please also reference use of e-learning and other digital mechanisms of teaching and whether the activity is synchronous or asynchronous)

The unit objectives are achieved through a mix of lectures, workshops and applied learning. 

· 11 x 2 hour lectures or workshops, including at least one guest speaker 
· podcasts of lectures used as appropriate 
· student-led in-class and online discussion to support collaborative learning 
· directed learning activities that introduce key concepts as a base for further work 
· significant use of case studies and real-world organisational analysis to integrate theory with practice 
· independent research for assessments, with encouragement to read widely and follow current events

6. EXPECTED OUTCOMES (how the intended learning outcomes support and enhance student outcomes. Specific reference to employability skills required for CUIP)

	
· The intended learning outcomes ensure students develop practical and transferable skills valued by employers.
· Students practise entrepreneurial thinking by turning insights into opportunities that create value for stakeholders.
· They strengthen analytical and problem-solving abilities by examining context, constraints, and inclusion, which also supports teamwork and adaptability.
· Clear communication skills are developed for sharing ideas with diverse audiences, relevant to many professional roles.
· Decision-making is enhanced through making and justifying trade-offs, preparing students for responsible leadership.
· Confidence in evidence-based reasoning, persuasive communication, and reflective learning supports lifelong adaptability and professional growth.




7. ENHANCEMENT OF DIGITAL LITERACY  (how are student digital skills development being supported within the unit and reflected in the intended learning outcomes?) Guidance on completing this section can be found at https://www.staffnet.manchester.ac.uk/umitl/resources/delivering-blended-learning/digital-capabilities/ 

	
Digital literacy is developed through activities that guide students to locate, evaluate, and use credible digital sources to support their work. Students receive support in using digital tools to create clear communication with stakeholders, such as infographics and slide narratives.

AI literacy is introduced through practical tasks and discussions on the appropriate and ethical use of artificial intelligence in research, analysis, and communication. For this discipline, students learn to use AI tools for sourcing information, generating ideas, and supporting data analysis, while critically assessing reliability and maintaining academic integrity. 

These skills prepare students to use digital and AI technologies confidently and responsibly in academic and professional contexts.





8. ASSESSMENT  STRATEGY (INCLUDING FORMATIVE ASSESSMENT, E-ASSESSMENT, and INFORMATION ABOUT FEEDBACK ) Guidance on completing this section can be found at  https://www.staffnet.manchester.ac.uk/humanities/teaching-support/policy-and-guidance/assessment-and-feedback/

Formative Assessment (please add rows as required)

	Formative Assessment Task
	Length (word count/time)
	How and when feedback is provided
	Expected outcome of formative assessment 

	Students produce a concise Edge Statement that articulates how their idea creates distinctive, responsible value for a specific user or community.



	≤150 words.
Completed during a 30-minute in-class activity

	Immediate formative feedback in class through structured peer critique and
verbal tutor feedback.
	· Clearly articulate their venture’s distinctive edge 
· Link differentiation to social and/or environmental responsibility.
· Strengthen the Opportunity & Value Creation narrative that feeds directly into Assessment 2, while providing reflective material for Assessment 3





Summative Assessment (please add rows as required)

	Assessment task
	Length
	How and when feedback is provided
	Weighting within unit (if relevant)

	ILOs assessed
(enter code)

	The assessment is inclusive and provides a variety of small assessed work without creating additional marking workload. A mid-term summative work is also used formatively.  All assessments are individual work. 

	S1: Visual Business Proposal (used formatively)

	500 words
	10 working days after submission via Canvas
	   
    20% 
	KU2, PS2, PS1 

	S2: Structured presentation-style report

	1500 words
	15 working days after submission via Canvas
	    60%
	KU2, IS1, IS2, PS1, PS2, TS1

	S3: Critical Reflection: How enterprise principles and purpose–profit trade-offs have shaped my learning and professional development
	500 words
	15 working days after submission via Canvas
	    20%
	KU1, IS2, TS2





Re-sit Assessment (There will be no referral assessment in the final year of A Bachelor’s Degree or Integrated Masters unless it is a requirement of a professional, statutory or regulatory body (PSRB) or the Education and Skills Funding Agency (ESFA). Referred assessment must be designed to assess the achievement of the same intended learning outcomes but need not be of the same form as that originally used. If one or more of the learning outcomes of the unit is to be assessed by group work, this must be assessable via the re-sit task. 

Either confirm the details of the re-sit task(s) in the table below or confirm that the re-sit task(s) will enable a student to demonstrate meeting all ILOs of the unit. Please add rows as required)


	Assessment task
	Length
	How and when feedback is provided
	Weighting within unit (if relevant)

	ILOs assessed
(enter code)

	S1: Structured presentation-style report

	1500 words
	15 working days after submission via Canvas
	    75%
	KU2, IS1, IS2, PS1, PS2, TS1

	S2: Extended Critical Reflection. For resit students, the extended word count enables a fuller demonstration of learning and reflection in the absence of the formative visual proposal.
	750 words
	15 working days after submission via Canvas
	    25%
	KU1, IS2, TS2



The re-sit task(s) will enable a student to demonstrate meeting all ILOs of the unit (please select, as appropriate):    þ YES
	☐ NO



9. STATEMENT TO SUPPORT EQUALITY,DIVERSITY AND INCLUSION (how the unit incorporates equality, diversity and inclusion into teaching and learning and assessment. This might include, for example, texts by women, BAME and non-European authors or non-written resources relevant to the topics of the course. It might also include specific discussion topics on diversity and (under) representation.)

	
Curriculum
· The unit is designed for students from any discipline and supports learning across diverse experiences and perspectives. 
· Teaching uses a range of accessible activities, including case analysis, structured discussion, research and presentation.  
· Examples and discussions include community and public value contexts and avoid imposing one dominant model of enterprise as the default. 
· Students are encouraged to relate learning to their own contexts and pursue issues that matter to them. 
Assessment
· Assessment formats are accessible and varied, combining visual communication and structured analysis. 
· Feedback is timely, ongoing and supportive, with opportunities to discuss feedback with the tutor. 
· Students have freedom to pursue their own ideas and opportunities, within clear criteria and support structures.







10. RESOURCES REQUIRED TO DELIVER THE UNIT (technical provision/library provision etc)

	

· Flat teaching room suitable for group work, plus podcasting facilities where appropriate 
· Learning Platform/VLE for submissions, feedback, and discussion
· Library access and support for students to build evidence bases








11. TIMETABLING IMPACT (are there any specific timetabling needs outside of the standard requirements? Please indicate any impact on timetabling and deviation from the university Timetabling Policy and Scheduling procedures if applicable)

	
No deviation from standard timetabling policy is anticipated. Delivery is based on 12 sessions of 2 hours.









12. INDICATIVE READING LIST

	
Cohen, B., 2017. Post-capitalist Entrepreneurship: Startups for the 99%. Taylor & Francis.

Costanza-Chock, S., 2020. Design justice: Community-led practices to build the worlds we need. The MIT Press.

Meadows, D., 2008. Thinking in systems: International bestseller. chelsea green publishing.

Nesta, Development Impact and You (DIY) Toolkit https://diy-toolkit.org/

Nesta, 2013. Standards of Evidence: An approach that balances the need for evidence with innovation https://www.nesta.org.uk/report/nesta-standards-of-evidence/ 

Ostrom, E., 1990. Governing the commons: The evolution of institutions for collective action. Cambridge university press.

Porter, M.E. and Kramer, M.R., 2011. Creating Shared Value. HBR. Org Harvard Business Review Jan-Feb.

Westhead, P. and Wright, M., 2013. Entrepreneurship: A very short introduction. OUP Oxford.









For information and advice on the Library's Reading List management system, see: https://www.library.manchester.ac.uk/services/teaching-services/reading-lists/
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