THE UNIVERSITY OF MANCHESTER
Unit Specification
  
1. GENERAL INFORMATION (Please complete all fields as required for CUIP)

	Title
	Introduction to Consultancy: Social Enterprise and Community Impact

	Unit code
	MCEL20042

	Credit rating
	20

	FHEQ Level
(delete as appropriate)
	Level 5 

	Core/Compulsory/Optional/ Free Choice
	Free Choice
Core for BSc Public Health

	Accreditation (does the unit contribute to programme accreditation)
	No

	Pre-requisite units
	None

	Co-requisite units
	None

	Programmes to which this course unit contributes (including cross faculty/school) 
	Core for BSc Public Health

	School responsible
	AMBS

	Teaching Institution (for validated partnerships)
	

	Unit Convenor
	Rob Martin

	ECTS**
	5/10

	Contact Hours* and Notional hours of Learning***
Please include breakdown of the following scheduled activity hours by activity type, placement hours and then independent study
	
200 hours
11 x lectures x 2 hours 
6 x Seminars
Independent study




* To inform the “Key Information Set”.  Defined as ‘any activity that a student has to attend or undertake at a fixed point and that has no flexibility for when it is undertaken, and where the student also has access to an available staff member’ (“Provision of Information about Higher Education: Outcomes of consultation and next steps” June 2011/18)

** ECTS (European Credit Transfer and Accumulation System): There are 2 UK credits for every 1 ECT credit, in accordance with the Credit Framework (QAA). Therefore if a unit is worth 30 UK credits, this will equate to 15 ECT.

*** Notional hours of learning: The number of hours which it is expected that a learner (at a particular level) will spend, on average, to achieve the specified learning outcomes at that level. It is expected that there will be 10 hours of notional study associated with every 1 credit achieved. Therefore if a unit is worth 30 credits, this will equate to 300 notional study hours, in accordance with the Credit Framework (QAA).


2. AIMS and SYLLABUS (please include overall aims of the unit and the indicative curriculum content required for CUIP)

The unit aims to:

Provide students with a structured introduction to professional consultancy practice through working in teams on a live brief supplied by a real organisation.

Enable students to evaluate the current performance and strategic position of an early-stage typically mission-driven venture, and to develop credible recommendations for its survival, resilience, and/or growth.

Develop the student’s ability to integrate academic knowledge with practical problem-solving in an authentic organisational context, generating value for external organisations across the University of Manchester’s local and global ecosystem in line with the University’s Manchester 2035 ambition of partner-enabled learning and social responsibility.

Create a supportive learning environment in which students become comfortable coping with the uncertainty and complexity inherent in real client engagements, gaining experience of professional teamwork, stakeholder communication, and ethical decision making.

Encourage reflective learning habits through the maintenance of a weekly diary, enabling students to identify their own professional strengths, areas for development, and future personal development planning.



Indicative Syllabus

The unit will introduce and develop the following areas:
· Understanding the role and purpose of consultancy
· Working on a real client brief
· Scoping projects and rewriting briefs based on client engagement
· Assessing the current performance of social enterprises
· Using research methods to gather evidence
· Developing practical recommendations for organisational resilience or growth
· Preparing and delivering professional presentations to external partners
· Reflecting on practice and creation of a personal development plan



3. BRIEF DESCRIPTION OF THE UNIT (please provide a course unit and marketing overview required for CUIP) 



Introduction to Consultancy: Social Enterprise and Community Impact is a 20-credit enquiry-based learning elective delivered by the Masood Entrepreneurship Centre at Alliance Manchester Business School.

This unit has been developed to provide students—regardless of their degree programme—the opportunity to experience consultancy as a professional practice. Students will work in small groups on a real, open-ended organisational challenge supplied by an external partner organisation, typically a Manchester-based enterprise, social enterprise, charity, Community Interest Company (CIC), or purpose-driven community venture.

Throughout the unit, students will learn how consultants analyse real organisations performance, engage with the client organisation, identify stakeholder needs, and translate their insights into practical plans aimed at improving resilience, sustainability, social value and growth potential.

The unit emphasises the civic dimension of enterprise, promoting social responsibility, and ensuring that students develop the skills and mindsets required to turn knowledge into action with public benefit.

Students should leave the unit with:

-An understanding of consultancy processes 
-Experience of working with real clients
-Improved confidence in professional communication
-Awareness of social value creation
- A future focused personal development plan  







4. INTENDED LEARNING OUTCOMES (the intended learning outcomes (ILOs) of the unit should encapsulate graduate/student outcomes, digital learning and enhancement alongside the intellectual/subject specific learning. There is no minimum or maximum number of outcomes for each category or overall, please add rows as required.) University Guidance on writing aims and ILOs https://documents.manchester.ac.uk/display.aspx?DocID=4713 

	Category of outcome
	Code
	Students should/will (please delete as appropriate) be able to: 

	Knowledge and understanding
	KU1
	Understand the role, purpose and core processes of professional consultancy practice and how these can be applied to support enterprises from a sustainability and social perspective

	
	KU2
	Recognise the key factors that influence new venture performance and viability in mission-driven contexts, including financial sustainability, stakeholder needs, and ethical and regulatory considerations.

	
	KU3
	Describe how social enterprises create and measure social value, and how impact metrics are used by consultants and founders to inform strategic decision making.

	Intellectual skills
	IS1
	Analyse and refine a live client brief into a clearly scoped project, through engagement with the external partner.

	
	IS2
	Apply structured analytical frameworks to diagnose organisational problems and opportunities using evidence from primary and secondary research.

	
	IS3
	Evaluate alternative recommendations for survival and growth and justify these coherently in relation to the client’s mission, resources and constraints.

	Practical skills
	PS1
	Work effectively on a consultancy project, taking responsibility for defined roles, planning and timely delivery of outputs.

	
	PS2
	Engage with external clients in a professional and ethical manner, managing meetings and communications appropriately.

	
	PS3
	Prepare and deliver professional communications, including a presentation and materials suitable for sharing as a professional report to the client.

	Transferable skills and personal qualities
	TS1
	Complete a reflective diary and portfolio that captures weekly progress, key events and learning experiences.

	
	TS2
	Reflect critically on their personal contribution and development in undertaking the unit, coping with ambiguity and stakeholder interaction.

	
	TS3
	Create a focused Personal Development Plan (PDP) identifying how they will strengthen their consultancy and employability skills in the future based on insights arising from the unit.




5. LEARNING AND TEACHING METHODS (please indicate all teaching and learning methods that will be used across the unit, workshops/seminars/lectures etc. including hours. Please also reference use of e-learning and other digital mechanisms of teaching and whether the activity is synchronous or asynchronous)

The unit objectives are achieved through a mix of lectures, seminars and applied learning. 

· 11 x 2 hour lectures or workshops
· 6 x Seminars
· podcasts of lectures used as appropriate 
· Tutor and student-led in-class discussion to support collaborative learning 
· directed learning activities that introduce key concepts as a base for further work 
· independent research for assessments, with encouragement to read widely and follow current events

6. EXPECTED OUTCOMES (how the intended learning outcomes support and enhance student outcomes. Specific reference to employability skills required for CUIP)

	
· The intended learning outcomes ensure students develop practical and transferable consultancy skills through engagement with a live client.

· Students enhance their employability by gaining authentic experience of teamwork, project planning and professional stakeholder interaction.

· Analytical and problem-solving abilities are strengthened as students assess real organisational performance and community needs.

· Students develop the capacity to produce actionable, impact-focused recommendations that support venture resilience and sustainable growth.

· Clear and persuasive communication skills are built through preparing executive summaries and presenting findings to diverse external audiences.

· Regular client meetings help students practise professional behaviours, including negotiation, adaptability and ethical awareness.

· The requirement to maintain a weekly diary fosters reflective learning habits valued across professions.
· Students conclude the unit with a focused Personal Development Plan, enabling lifelong skills development based on their consultancy experience.




7. ENHANCEMENT OF DIGITAL LITERACY  (how are student digital skills development being supported within the unit and reflected in the intended learning outcomes?) Guidance on completing this section can be found at https://www.staffnet.manchester.ac.uk/umitl/resources/delivering-blended-learning/digital-capabilities/ 

	
Digital literacy is developed through activities that guide students to locate, evaluate, and use credible digital sources to support their work. Students receive support in using digital tools to create clear communication with stakeholders.

AI literacy is introduced through practical tasks and discussions on the appropriate and ethical use of artificial intelligence in research, analysis, and communication. For this discipline, students learn to use AI tools for sourcing information, generating ideas, and supporting data analysis, while critically assessing reliability and maintaining academic integrity. 

These skills prepare students to use digital and AI technologies confidently and responsibly in academic and professional contexts.





8. ASSESSMENT  STRATEGY (INCLUDING FORMATIVE ASSESSMENT, E-ASSESSMENT, and INFORMATION ABOUT FEEDBACK ) Guidance on completing this section can be found at  https://www.staffnet.manchester.ac.uk/humanities/teaching-support/policy-and-guidance/assessment-and-feedback/

Formative Assessment (please add rows as required)

	Formative Assessment Task
	Length (word count/time)
	How and when feedback is provided
	Expected outcome of formative assessment 

	This unit is assessment-led and includes regular formative activities that directly contribute to the development of the summative assessments. 

For the consultancy project itself, students will receive weekly formative feedback in the form of group meetings with the tutor. 

These weekly tasks are designed to scaffold learning, build evidence, and support students in developing their consultancy project and building their reflective portfolio and diary.


	
	
	




Summative Assessment (please add rows as required)

	Assessment task
	Length
	How and when feedback is provided
	Weighting within unit (if relevant)

	ILOs assessed
(enter code)

	S1: Project Proposal Briefing Document

	500 words
	15 working days after submission via Canvas
	
10%
	IS1
PS2

	S2: Presentation of Report

	15 Minute Presentation
	15 working days after submission via Canvas
	
30%
	KU1,KU2, IS2, PS3,

	S3: Individual Reflective Report
	2000 words + Appendices
	15 working days after submission via Canvas
	
60%
	KU3, PS1, TS1, TS2, TS3





Re-sit Assessment (There will be no referral assessment in the final year of A Bachelor’s Degree or Integrated Masters unless it is a requirement of a professional, statutory or regulatory body (PSRB) or the Education and Skills Funding Agency (ESFA). Referred assessment must be designed to assess the achievement of the same intended learning outcomes but need not be of the same form as that originally used. If one or more of the learning outcomes of the unit is to be assessed by group work, this must be assessable via the re-sit task. 

Either confirm the details of the re-sit task(s) in the table below or confirm that the re-sit task(s) will enable a student to demonstrate meeting all ILOs of the unit. Please add rows as required)

	Re-sit Assessment Task
	Length (word count/time)
	How and when feedback is provided
	Weighting within unit (if relevant)

	ILOs assessed
(enter code)

	Individual Report




	2500 Words
	15 working days after submission via Canvas
	
	All



The re-sit task(s) will enable a student to demonstrate meeting all ILOs of the unit (please select, as appropriate):    þ YES
	☐ NO



9. STATEMENT TO SUPPORT EQUALITY,DIVERSITY AND INCLUSION (how the unit incorporates equality, diversity and inclusion into teaching and learning and assessment. This might include, for example, texts by women, BAME and non-European authors or non-written resources relevant to the topics of the course. It might also include specific discussion topics on diversity and (under) representation.)

	
Curriculum
· The unit is designed for students from any discipline and supports learning across diverse experiences and perspectives. 
· Teaching uses a range of accessible activities, including case analysis, structured discussion, research and presentation.  
· Examples and discussions include community and public value contexts and avoid imposing one dominant model of enterprise as the default. 
· Students are encouraged to relate learning to their own contexts and pursue issues that matter to them. 

Assessment
· Assessment formats are accessible and varied, combining projects brief, report style presentation and reflective portfolio
· Feedback is timely, ongoing and supportive, with opportunities to discuss feedback with the tutor. 
· Students have freedom to pursue their own ideas and opportunities, within clear criteria and support structures.





10. RESOURCES REQUIRED TO DELIVER THE UNIT (technical provision/library provision etc)

	

· Flat teaching room suitable for group work 




11. TIMETABLING IMPACT (are there any specific timetabling needs outside of the standard requirements? Please indicate any impact on timetabling and deviation from the university Timetabling Policy and Scheduling procedures if applicable)

	
No deviation from standard timetabling policy is anticipated. 

Delivery is based on:
· 11 x Lectures of 2 hours
· 6 x Seminars of 1 hour





12. INDICATIVE READING LIST

	
Ostrom, E., 1990. Governing the commons: The evolution of institutions for collective action. Cambridge university press.

Porter, M.E. and Kramer, M.R., 2011. Creating Shared Value. HBR. Org Harvard Business Review Jan-Feb.

Westhead, P. and Wright, M., 2013. Entrepreneurship: A very short introduction. OUP Oxford.





For information and advice on the Library's Reading List management system, see: https://www.library.manchester.ac.uk/services/teaching-services/reading-lists/



	Date of current version
	7th January 2026
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