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Performing at Manchester – My Conversations
Researcher Roles



	Name
	

	Job Title
	

	Reviewer
		Comment by Anne Marie Sowerbutts: The problem with putting the academic and researcher forms together is that academics need to fulfil all the criteria - Teaching, service and leadership, etc., and for researchers they are nice to have, and as Marta says for some they would not have the opportunity even if they had the time and willingness

	Purpose	Comment by Marta Falkowska: I think  it is great to have 4 shorter check-ins throughout the year. My 2 worries are:
1. with the way the form lists all the activities at the moment, the PDRAs may feel obliged to fill in all the boxes (for leadership, EDIA etc) for which they don't have hrs and opportunities
2. echoing Jack's comments, I think this needs to be clear how the process will be conducted for research staff on short (12, 6-months contracts for example).

And just 2 questions:
-Will there be any way to check if these meeting took place?
-Is this possible to involve Researchers Development team, or maybe ask directly- what trainings offered by the team has the person signed-up to attend, what did they learn/explore/reflected on thanks to that training. 

	Our Performance approach is University wide where ongoing conversations enable colleagues to discuss their goals, career development and performance in a meaningful way.  Aligning to our high-performance culture which is essential to deliver our Mc2035 strategy.  Performance at the University is driven by purpose.  Conversations build connection and alignment to our Mc2035 strategy.

	How to use this form

	This form is designed to help you reflect on your growth, goals, and career throughout the year.  Each section is divided into four touchpoints that are distinct yet interconnected, designed to support an ongoing conversation throughout the year with colleagues.
Goals: Focus on what you want to achieve in both the short and long term. Use this section to outline your key priorities, what success looks like, and any support you might need.
Career: Reflect on your career aspirations where you’d like to be, what skills you want to build, and what opportunities could help you get there.
Talent: Explore your strengths and potential. Consider what you’re great at, how you’ve added value, and what opportunities could help you develop further.
Review: A space to acknowledge your achievements, reflect on challenges, and think about what you want to focus on going forward
Tips:  Click here for tips on how to get this most out of this document and conversation.

	Goals

	Starting points to help you identify your goals: 	Comment by Marta Falkowska: I would add a note about 10 development days somewhere in the document.	Comment by Anne Marie Sowerbutts: I definitely agree with this. It makes it more visible to PIs and it reminds researchers that they have this development time
· What are your key priorities and objectives for the coming months?	Comment by Jack Benton: Can this be more precise? e.g., 3 months if these reviews are every 3 months (although wary of my previous comment that this section might not be reviewed every 3 months)
· Are your goals clear, achievable, and aligned Research project objectives?
· What support or resources do you need to achieve these goals?
· Are there any blockers or risks to achieving your goals?	Comment by Jack Benton: I wonder if there could be a specific question or pointer/acknowledgement of contract lengths? I've not read the Career section yet though, so maybe it's covered there - but I think doing this kind of exercise has potential to be less useful/inviting (if that's the right word) for those who are nearing end of contract, which we know is one of the biggest concerns for research staff around job security
· What is your progress towards the research project outcomes
· Don’t forget: to include dates for when you hope to achieve your goals

	Date of conversation
	

	Activity	Comment by Amy Smith: Anything missing?	Comment by Marta Falkowska: I think it should be mentioned that for research staff research aspect is the most important. The other aspects are nice-to-have; not everyone has to have knowledge exchange, social responsibility, teaching and leadership. Teaching opportunities are not accessible to all PDRAs equally. I think it may put a lot of pressure on the PDRAs to fulfil all these boxes.
	Performance Objectives
Insert more rows as needed
	When? Date
	Measured by
	Support, development, coaching, mentoring, resources needed?

	Research
	1.
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	Examples
	
	
	
	

	Other Activities
	1.
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	Examples
	
	
	
	

	Career

	Starting points to help you think about your career:	Comment by Jack Benton: Ok this is probably where a bullet point is needed speicfically on the research contract I mentioned above, perhaps explicitly prompting them to consider current contract support and next steps?
· Where would you like to see your career heading?
· What current contract support and next steps are you thinking about?
· What skills or experiences would help you move forward?
· Are there roles or areas you’re curious to explore inside or outside academia?	Comment by Anne Marie Sowerbutts: Somewhere in this section careers outside of academia should be mentioned. This will normalise that most researchers will eventually leave academia and researchers need to think about whether this is something they want. 
· What kind of development opportunities would be most useful to you?
· Is your current role helping you grow in the direction you want?
· What opportunities are there at the University of Manchester or in your faculty to progress your career aims?
· Don’t forget: to keep track of what steps you’re taking to move forward

	Date of conversation
	

	











	Talent

	Starting points to help you think about your strengths and skills:
· What feedback have you received from anyone since your last conversation?	Comment by Jack Benton: Feedback from line manager, or just more generally?
· Based on the feedback that you have received, what are your strengths?
· Based on the feedback you have received, what are your development areas?
· What strengths have you used or developed recently, and how have they made an impact?
· Are there areas where you’d like to learn more or explore further?
· Have you had opportunities recently to take on something new?
· What motivates you in your role?
· Do you feel supported in your development?
· Don’t forget: to capture your strengths and development needs and how you plan to build on them

	Date of conversation
	

	







	Review

	Starting points to help with your review conversation:
· How has the past year gone? 
· What have been your biggest achievements this year? How did you go about delivering those achievements? 
· What challenges have you faced? How did you handle them?
· What feedback have you received, and how did you act on it?
· What would you like to focus on or do differently going forward?
· How do you think you have performed for Faculty Research Expectations and against the Promotions Criteria for your grade/role?

	Date of conversation
	

	Is all essential training complete?	Comment by Marta Falkowska: and date of induction? I think it would be worth reminding that there is a check-in list for new member of staff or induction 
	Yes
	No
	Comments:

	Date of Induction
Check-in list new colleagues
	Yes
	No
	Comments

	Register of interests declared?
	yes
	No
	n/a 
	

	Research







	Other Activities







	[bookmark: Tips]Tips:
· Use the prompts provided in each section to guide you, they’re there to help generate ideas.
· Be ready to consider options for career development. You may not have all of the answers, but can you start to explore aspirations and development routes.
· Write freely, this is your space to reflect, there are no right or wrong answers. The more detail you include, the more useful your reflections will be.
· Agree on some clear actions and set time to keep the conversation going with check-ins.
· Refer back to previous sections when having each conversation, so you can reflect on what you have achieved.
Don’t forget: Note down the date the conversation took place in each section. This will help you keep track of your conversations in line with the development cycle
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