Integrated Infrastructure Plan (IIP) – Town Hall FAQs

1. What is the IIP (and what it isn’t)
❓ “Is this just another estates masterplan?”
Answer
No. This isn’t a list of new buildings or a traditional campus masterplan.
It is about how we prioritise investment across everything that supports university life — buildings, digital systems, energy, teaching spaces, student services, and more. 
It is explicitly designed to:
· join up physical and digital infrastructure decisions
· move us away from reactive maintenance and disconnected projects
· focus on what will deliver outcomes for Manchester 2035, not just individual upgrades

❓ “Why are we doing this now?”
Answer
Because we now have the Manchester 2035 Strategy, and the IIP is part of how we implement that, but also because the current model is no longer sustainable:
· we have aging infrastructure and rising maintenance pressures
· student expectations are changing quickly
· digital and physical estates are still not working as one system
· and the financial context for UK HE is much tighter
The IIP is about making fewer, better, more joined‑up decisions over the next 10 years.

2. What “infrastructure” actually means
❓ “Does this just mean buildings?”
Answer
No — it includes:
· Teaching spaces, labs, libraries, accommodation, sport
· Campus infrastructure (energy, transport, public realm)
· Digital systems and networks (WiFi, AV, platforms, cybersecurity) 
It also includes how students and staff experience these things together.

❓ “Is student experience really part of this?”
Answer
Yes — strongly.
The IIP is not just about assets, it’s about:
· how easy it is to study, work, and get support
· how the campus supports wellbeing, belonging and access
· how digital and physical spaces work together
This is why we’ve been working with the Teaching, Learning and Student Committee, the Student Union and with students directly – understanding the student experience is a core part of the process.

3. Engagement and decision-making
❓ “Why have you only engaged executive committees so far?”
Answer
We started with executive committees to follow the example of M2035 and the Delivery Handbook, in that we’re looking for university-wide cross-cutting input to our principles and priorities as an organisation.
But this is only the first stage.  Next steps already underway include:
· pop‑up student engagement
· a Shape Our Campus survey for all staff
· the Charette will also bring in the 200

❓ “Will staff and students actually influence decisions, or is this already decided?”
Answer
Nothing has been decided yet, we’re still in Phase 1 (baseline and engagement) and we’re working with colleagues listed to identify our priorities – the projects that will deliver the Statements of Infrastructure Intent will be developed in the next stage from October 2026 to October 2027 so there’s a huge amount of detail to come.

❓ “How will you avoid this becoming a ‘top-down’ plan?”
Answer
By structuring the process deliberately:
· multiple routes for input (committees, surveys, events, external partners)
· a charette phase to ‘stress-test’ ideas collectively
· explicit requirement for both foundational fixes and bold ideas 
We are trying to combine strategic direction with evidence from lived experience and remember this is just the first part of the IIP.

4. Money, priorities and difficult trade-offs
❓ “How are we going to fund this?”
Answer
No decisions of that kind are being made at this stage of the process, however, we do need to be aware that the IIP will require clear choices about where to invest and where not to.  The key aim of the IIP is to develop an ‘Investable Proposition’ for the University to take to the market, we will be looking for partners and alternative funding sources that just our own capital surplus.

❓ “Is this just about saving money?”
Answer
No — it’s about getting better value from what we already spend.
The aim is:
· fewer fragmented investments
· better use of space, systems and energy
· improved student and staff experience
Savings matter — but only if they support better outcomes.

❓ “Will some buildings or services lose out?”
Answer
Potentially — yes, and we should be transparent about that.
The IIP is about:
· prioritising what delivers the most value
· being honest about what we can’t sustain in the long term
· moving away from “everything gets something”
That’s why engagement is important — to shape those decisions fairly.

5. Student experience and EDI
❓ “How will this improve the experience for students who currently feel excluded or unsupported?”
Answer
This is a core test of the IIP.  In our Liveable Spaces KLOE we are explicitly asking:
· where spaces, services or systems don’t work for some students
· where students have to work harder than others to succeed
· how infrastructure can support access, wellbeing and inclusion by design
We’re also working with colleagues on ensuring we really consider EDI in our engagement now, in the Statements of Infrastructure Intent, and the development of the delivery projects after that.

❓ “Will this address issues for commuting students, disabled students, or those with caring responsibilities?”
Answer
It has to — otherwise it won’t succeed.  A key expectation of the IIP is that:
· infrastructure should not assume a ‘standard student’
· campus and our IT services must work for diverse patterns of study and life

6. City, community and partnerships
❓ “How will this improve students’ experience of living in Manchester, not just studying here?”
Answer
One of the ambitions is to better connect campus life with the city, to be an active partner in the development of the Oxford Corridor, to share the problem solving around challenges like Zero Carbon and safety, and to support our local community as well as the students, colleagues and visitors coming to campus.
The aim is for Manchester to feel like part of the learning experience, not just the location

❓ “Will this benefit the local community, or just the University?”
Answer
The intention is both.  Through our engagement with the Social Responsibility Committee the IIP is aligned to social responsibility goals and aims to:
· improve shared spaces and accessibility
· strengthen partnerships with local organisations
· ensure the campus contributes positively to the city

7. KLOEs and complexity
❓ “What are the KLOEs actually used for?”
Answer
The 8 Key Lines of Enquiry are a tool to help our Executive Committee’s understand the tensions and complexities around designing and operating a physical and digital campus that is future-proofed, reflects our standing as an institution as well as our social responsibility aims.  They’re a way of making sure we look at infrastructure from multiple perspectives and consider both the foundational improvements (what we must fix now) as well as the transformational ‘leaps’ (what we want by 2035).

❓ “Isn’t this too complicated to actually deliver?”
Answer
It is complex — but that just reflects the challenges we face and it’s deliberately structured to work in stages:
· define priorities in our Statements of Infrastructure Intent (Soii)
· test ideas (pilots and prototypes)
· then build a clear, phased investment portfolio (SPECT)
This reduces the risk of committing too early to the wrong solutions.

8. Timeline and delivery
❓ “When will we actually see change?”
Answer
There are different time horizons:
· Short term (2026–27): pilots and early improvements
· Medium term (2027 onwards): major investment portfolio
· Long term (to 2035): full transformation
But we have to be clear, when it comes to the physical estate there won’t ever be a time when everything is ‘done’ – when there are no leaks, no broken lifts, no loose paving stones.  We have a huge estate with buildings of varying ages – some listed – and backlog maintenance is an endless task (as anyone with an old house knows).  We will always need to do something, fix something, build something – this is about deciding what that is.

❓ “What happens next after this Town Hall?”
Answer
Key next steps:
· continued engagement (staff, students, partners) in the Charette and other workshops
· development of Statements of Infrastructural Intent (Soii) by late 2026, which will be published and launched to all staff and students.
· testing ideas through pilots and prototypes
· building the first investment portfolio by the end of 2027

9. Credibility and trust
❓ “How is this different from previous strategies that didn’t fully deliver?”
Answer
That’s a good question, and estates and IT projects will always be behind the time of need but with the IIP there are two key differences:
· It explicitly links strategy to infrastructure investment decisions
· It includes a structured path from ideas → testing → investment portfolio
It’s designed to move from ambition to prioritised action, not just vision.

❓ “What if we get this wrong?”
Answer
That’s why we’re engaging widely before decisions are made and why we’re building in pilot stages before scaling; but doing nothing would carry a greater risk.
