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Ordinance I: Election of the Chancellor and Terms of 

Appointment 

1) Pursuant to Statute IV, the officer fulfilling the function of non-executive Chair of the 

General Assembly shall hold the title of Chancellor and fulfil the duties set out in that 

Statute. 

2) The date of election of the Chancellor shall be appointed by the Registrar and 

Secretary, who shall act as Returning Officer for the election and shall have a general 

discretion to ensure that the election is conducted in a proper and seemly manner. In 

fulfilling this role, the Registrar, Secretary and Chief Operating Officer may choose to 

appoint a suitable external agent to fulfil many of the duties expected of the 

Returning Officer and to provide administrative support for the election, on the 

approval of the Board. The external agent may, if appropriately qualified and subject 

to the approval of the candidates duly nominated, fulfil the duties of a Scrutineer. 

3) Pursuant to Statute IV, those who may participate in the election shall be: 

a) those members of the Alumni Association whose names and addresses have 

been registered on the list compiled in pursuance of Ordinance IV.6 below at 

a date fourteen weeks before the date appointed for the election; 

b) those persons who hold paid superannuable appointments in the University at 

a date fourteen weeks before the date appointed for the election and which 

extend to the date appointed for the election; 

c) those persons who are members of the General Assembly at a date fourteen 

weeks before the date appointed for the election and whose appointments do 

not terminate before the date appointed for the election.  

Any person whose name appears on more than one list shall be entitled to only one vote.  
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4) No fewer than twelve weeks before the date appointed for the election, the Returning 

Officer shall notify all persons eligible to participate in the election stating that the 

Chancellorship is or is to become vacant, as may be appropriate, specifying the date 

appointed for the election and drawing attention to the provisions of this Ordinance. 

5) No candidate for election to the Chancellorship shall be deemed to be validly 

nominated unless: 

a) a proposition for such nomination, in writing, signed by at least twenty 

persons who are eligible to participate in the election, shall have been 

received by the Returning Officer no fewer than six weeks before the date 

appointed for the election; 

b) at the time the proposition for nomination is made, they have assented, in 

writing, to becoming a candidate for election, and has certified that they hold 

no paid appointment in the University. 

6) Should there be only one candidate validly nominated, the Returning Officer shall 

refer it to the Nominations and Governance Committee, which will assess the 

nominee’s candidacy for the role of Chancellor and either, recommend the 

appointment to the Board of Governors or, alternatively, recommend that nominations 

should be re-opened. If the Board of Governors subsequently confirms the 

recommendation of the Nominations and Governance Committee, the Returning 

Officer shall declare the nominee as elected and make the result public. In the event 

that the Nominations Committee and Board of Governors recommend that 

nominations should be re-opened, then the electoral process will restart at Stage 4 

and the Returning Officer shall again notify all persons eligible to participate in the 

election stating that the Chancellorship is or is to become vacant, as may be 

appropriate, specifying the date appointed for the election and drawing attention to 

the provisions of this Ordinance In these circumstances, the sole nomination 

received would not be carried forward but could be resubmitted in the new ballot. 

7) Should there be more than one candidate validly nominated: 

a) the Returning Officer shall contact all persons eligible to participate in the 

election, no fewer than twenty-eight days prior to the date appointed for the 

election and provide a list of the candidates in random order, a list of those 

nominating the candidate and any biographical information submitted. Further 

information on the process by which voting will take place will also be 

supplied; 

b) in the event that an external agent is not appointed, then each candidate 

validly nominated shall be invited to appoint a Scrutineer. Any candidate not 

nominating a Scrutineer shall have a Scrutineer appointed by the Returning 

Officer. On the date appointed for the election, the Returning Officer shall 

arrange to make available to the Scrutineers for examination the report on the 

internet voting and (if this method of voting is used) the envelopes containing 

the ballot papers unopened; 

c) the result of the election shall be declared by the Returning Officer 

immediately following the conclusion of the Count, and subsequently shall be 

made public; 

d) twelve weeks after the declaration of the result, the Returning Officer, with the 

consent of any Scrutineers appointed, shall arrange for the destruction of 

voting papers and records. 

8) The Chancellor may resign from office or for good cause be removed from office by 

the Board. 

9) The Chancellor shall normally provide six months’ notice of resignation which shall 

be given in writing to the Registrar, Secretary and Chief Operating Officer. 
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10) Good cause for the removal of the Chancellor shall, without prejudice to other valid 

reasons determined by the Board, include: 

a) a conviction for an offence which, in the opinion of the Board, renders the 

person unfit to carry out the duties associated with their office; 

b) conduct which the Board deems incompatible with the duties of the office; 

c) physical and or mental incapacity and; 

d) persistent failure to perform the duties of their office. 

11) The Board shall not remove the Chancellor from office until there has been a process 

of review by and recommendations from the Nominations and Governance 

Committee and this process shall include the opportunity for the Chancellor to be 

heard. Resignation by letter to the Registrar, Secretary and Chief Operating Officer 

by the Chancellor will automatically terminate a process of review. 

Back to top 

Ordinance II: The Nominations and Governance Committee 

1) The constitution of the Nominations and Governance Committee appointed by the 

Board pursuant to Statute VI.4 shall be as follows: 

• The Chair of the Board, ex-officio, (in the Chair); 

• Three members of the Board in Category 2 (lay members); 

• One member of the Board in Category 3 (Senate members); 

• One member of the Board in Category 4 (staff member); 

• One student member of the Board (either ex-officio or Category 5);  

• Three lay members of the General Assembly who are not members of the 

Board, one of who shall be the Pro-Chancellor appointed pursuant to Statute 

IV.7. 

The President and Vice-Chancellor may attend but not be a member of the 

Committee.  

For all matters relating to the nomination for appointment or re-appointment of the 

Chair of the Board, the Chair of the Board shall not act as the Chair of the Committee 

(nor be present if those discussions relate to their appointment) and the Pro-

Chancellor shall chair the Committee. 

2) The members drawn from the membership of the Board shall be appointed by the 

Board. The members drawn from the membership of the General Assembly shall be 

nominated for appointment by the Board by the General Assembly according to a 

procedure of its own choosing. 

3) A casual vacancy amongst the membership shall be filled as soon as conveniently 

possible by the body which appointed the member whose place has become vacant 

and shall normally be for the unexpired portion of the previous member’s term of 

office. 

4) Subject to the Statutes and the Ordinances, members of the Committee shall 

normally serve for a period of three academic years and may be reappointed, but 

shall not normally serve continuously for more than two such three-year terms. In the 

case of appointments to casual vacancies for periods of less than three years, 

members of the Committee shall normally serve for a maximum of six years in total. 

5) The duties and responsibilities of the Committee shall be: 

a) to recommend to the Board appointments to be made in Category 2 of the 

Board membership (lay), which shall include, without prejudice to the 
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generality of paragraph 6 below, consideration of nominations made by the 

Alumni Association for the one place in Category 2 reserved to it. Only those 

members of the Association who derive their membership from the provisions 

of Ordinance VI.6 (a) and (b) shall be eligible to be nominated; 

b) to recommend to the Board the appointment of Independent External Chairs 

who will chair panels pursuant to Statute XIII.4 following a process 

determined by Ordinance XXII. 

c) to recommend to General Assembly appointment of members to General 

Assembly; 

d) to recommend to the General Assembly the appointment to be made to the 

office of Pro-Chancellor; 

e) such other duties and responsibilities as may be assigned to it by the Board 

from time to time (this includes reporting to the Board on the overall efficacy 

of governance). 

6) In fulfilment of the duties and responsibilities specified above, the Committee shall, 

subject to the Statutes and the Ordinances, make extensive enquiries in order to 

inform its recommendations by the most thorough and appropriate means, including 

taking steps to ensure that nominees are fit and proper persons, are not disqualified 

from serving, or are otherwise ineligible to serve. In formulating its recommendations, 

the Committee shall have regard to the needs of the University and to the balance of 

membership within the body to which appointments are to be made. Subject to these 

requirements, the Committee shall determine its own modus operandi. 

Back to top 

Ordinance III: Terms of Office on the Board of Governors, 

the Senate and the General Assembly 

1) The duration of appointment of a member of the Board as an officer of the Board 

shall not be defined as a period of membership of the Board for the purposes of 

Statute VI.6. A retiring Chair of the Board shall not normally be eligible to continue as 

a member of the Board. 

2) A member of the Board, other than an ex officio member, who has been absent from 

four consecutive ordinary meetings of the Board shall, unless the leave of the Board 

for such absence is given, cease to be a member of the Board and shall not be 

eligible for re-appointment or re-election to the Board within a period of twelve 

months thereafter. 

3) A member of the Board (other than ex officio members) who has held office for the 

maximum period of three terms of three years or nine years in total or who has been, 

exceptionally appointed for a fourth and final term (with an overall maximum of twelve 

years) shall not eligible for reappointment at a subsequent date. 

4) Elected members of the Senate shall not normally serve continuously for more than 

two terms of three academic years, excluding any period of less than three years that 

may be served initially through election to a casual vacancy. Further periods of 

continuous membership of the Senate may be served, provided that such periods 

(which may be less than the maximum permitted duration) are separated by a period 

of non-membership of the Senate of at least one year. 

5) A member of the Senate, other than an ex officio member, who has been absent from 

four consecutive ordinary meetings of the Senate shall, unless the leave of the 

Senate for such absence is given, cease to be a member of the Senate and shall not 
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be eligible for re-appointment or re-election to the Senate within a period of twelve 

months thereafter. 

6) Members of the General Assembly, other than ex officio members (but otherwise 

irrespective of category of membership) shall not normally serve continuously more 

than three terms of three academic years. Where a member has served one or more 

terms of fewer than three years, their total period of membership shall not normally 

exceed nine years. The General Assembly may, by resolution, establish and from 

time to time vary a scheme for ensuring that vacancies shall normally occur at a fixed 

date in every year and in approximately equal numbers in successive years. The 

terms of office of members shall be adjusted as may be provided in such scheme 

Further periods of continuous membership of the General Assembly may be served, 

provided that such periods (which may be less than the maximum permitted duration) 

are separated by a period of membership of at least one year. 

7) A member of the General Assembly, other than an ex officio member, who has been 

absent from three consecutive ordinary meetings of the General Assembly shall, 

unless the leave of the General Assembly for such absence is given, cease to be a 

member of the General Assembly and shall not be eligible for re-appointment or re-

election to the General Assembly within a period of twelve months thereafter. 

Back to top 

Ordinance IV: Ex Officio and Designated Membership of 

the Board of Governors, the Senate, the General Assembly 

and the Alumni Association 

1) Pursuant to Statute VI.3(a), the following shall be an ex officio member of the Board 

in Category 1: 

• The General Secretary of the University of Manchester Students’ Union 

(known as the Union Affairs Officer). 

2) Pursuant to Statute VII.2(a), the following shall be ex officio members of the Senate 

in Category 2: 

• The Associate Vice-Presidents appointed pursuant to Statute III.6. 

• The Vice Deans for Learning and Teaching and for Research (or equivalent 

designations) in each Faculty, appointed pursuant to Ordinance XI.5(a). 

3) Pursuant to Ordinance XXXII.1, the following shall be ex officio members of the 

General Assembly: 

• The Chancellor 

• The President and Vice-Chancellor 

• The Chair of the Board of Governors 

• The Pro-Chancellor appointed pursuant to Statute IV 7 

• The General Secretary of the University of Manchester Students’ Union. 

Any such member who ceases to hold the status which qualifies them for 

membership shall forthwith cease to be a member of the General Assembly. 

4) Pursuant to Statute XVIII.2 membership of the Alumni Association shall comprise: 

a) the graduates of the University; 

b) the graduates of the Victoria University of Manchester and the University of 

Manchester Institute of Science and Technology (UMIST); 
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c) such other persons or classes of persons as may be determined by the 

Division of Development and Alumni Relations on behalf of the Alumni 

Association, including:  

• Honorary Fellows of the Victoria University of Manchester and UMIST) 

• Honorary Companions of the Victoria University of Manchester 

• Holders of the UMIST Medal of Honour 

Alumni of the University can contact the University at any time to exercise their Right 

To Be Forgotten, or to request not receive communications from the University, 

meaning that they will no longer be informed of the proceedings of the Association. 

5) Subject to the laws of the University, the Division of Development and Alumni 

Relations shall make regulations for the internal management and administration of 

the Alumni Association, the appointment of its officers and all other matters requiring 

to be dealt with, and shall lodge a copy of such regulations and any amendments 

thereto, with the Registrar, Secretary and Chief Operating Officer. Such regulations 

shall provide for the keeping and review of a list of members of the Association. Only 

members whose names appear on this list shall be entitled to be sent notices and 

papers relating to the business of the Association and to participate in elections by 

the Association. Arrangements for affiliated membership of the Alumni Association 

are set out in Ordinance XXIX. 

Back to top 

Ordinance V: Election of members of the Board of 

Governors, the Senate and the General Assembly 

1) The procedures for the elections specified in this Ordinance shall be published as 

Regulations. 

2) The power to make, amend or revoke such Regulations shall rest with the Board, 

subject to the provisions of Statute XXII.5. 

3) The elections governed by this Ordinance shall be: 

a) election of members of the Board in Category 3 by the Senate; 

b) election of the member of the Board in Category 4 by the General Assembly; 

c) election of members of the Senate in Category 3 by persons holding paid 

academic and research posts in the University; 

d) election of members of the General Assembly by: 

i. the Senate; 

ii. staff holding paid, superannuable appointments in the University; 

iii. the Alumni Association. 

4) Subject to the provisions of Statute VI.3(c): 

a) of those members elected to the Board by the Senate, there shall be at least 

one, and no more than two members from each of the three Faculties unless, 

on any particular occasion, it is not possible to meet this requirement from 

amongst those nominated and also meet the requirements of Statute VI.3(c). 

In such event, more than two members from any one Faculty may be 

declared elected according to a procedure set out in Regulation; 

b) members of the Senate in Category 2 whose appointment conferring ex 

officio membership of the Senate is made pursuant to Statute III.6 shall not be 

eligible for election to the Board or to the General Assembly; 
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c) members of the Senate elected to the Board shall complete the term of office 

specified in Statute VI.5 in the event that they cease to be a Senate member. 

5) For the purpose of the election of academic and research staff to the Senate in 

Category 3, the number of seats allocated to the several Faculties shall be calculated 

by a formula approved by Senate based on the relative proportion of eligible 

academic and research staff in each Faculty. Allocations shall be reviewed on a 

triennial basis. 

6) Persons elected to the Senate shall normally hold office for a period of three years 

from 1 September immediately following their election, and shall be eligible for re-

election for a second term, if all other requirements for eligibility have been fulfilled, 

but after such second term shall not be eligible for re-election until after the expiration 

of at least one year. 

7) A vacancy among General Assembly members shall be dealt with as specified in 

Ordinance XXXII. 

8) Subject to eligibility, a candidate for election to the General Assembly may be 

nominated, but not hold office, in one or more categories, provided that: 

a) they do not already hold membership in a different category during the 

academic year(s) to which the nomination relates; or 

b) they have not been declared elected or appointed to prospective membership 

in a different category. In the event of a candidate being nominated in more 

than one category for which the elections are held concurrently, and being 

elected in more than one category, they shall subsequently hold membership 

in the category which is first declared. 

9) Any vacancy or vacancies arising from the application of the provisions of paragraph 

8(b) of this Ordinance shall be filled by the candidate or candidates with the next 

largest number of votes in the appropriate category. 

10) Any vacancy or vacancies arising from the application of the provisions of paragraph 

8(b) of this Ordinance which cannot be filled by the application of the provisions of 

paragraph 9 of this Ordinance shall be declared a casual vacancy. 

11) The eight members of the General Assembly elected from amongst their number by 

members of staff holding paid, superannuable appointments in the University shall 

comprise: 

a) two members of the academic and research staff nominated and elected by 

them; 

b) two members of the academic-related staff (excluding research staff) 

nominated and elected by them; 

c) four members of the other staff nominated and elected by them. 

12) For the purpose of the election of the eight members of the Alumni Association to 

Category 13 of the General Assembly, only those who are members under the 

provisions of Statute XVIII and related Ordinances shall be eligible to be nominated. 

Back to top 

Ordinance VI: Other Honours and Distinctions 

1) Pursuant to the provisions of Statute XX the Board may confer the University Medal 

of Honour, the Distinguished Achievement Medal or the title of Honorary Fellow of the 

University on persons who have given distinguished service to the University, or to 

either or both of the former Universities, in the fulfilment of its Objects. 

2) The criteria for and the manner of such conferments shall be determined by the 

Board from time to time. 
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3) The Board, on report from the Senate, may confer the title of Emeritus Professor 

upon a Professor who has retired from their post in the University, according to such 

criteria, and with such privileges, as the Board, in consultation with the Senate, may 

from time to time determine. 

4) For any of the awards and distinctions named in this Ordinance, where the University 

obtains information which, for good reason, was not available at the time the award 

was conferred and which would have been of significance when the decision to 

confer the award was made, the Board may rescind the award. The procedure for 

rescinding shall be determined by the Board, with Senate having had the opportunity 

to express an opinion on the procedure. 

Back to top 

Ordinance VII: Other Officers and Members of the 

University 

1) In addition to those specified in Article III.1 of the Charter, the following shall be 

Members of the University: 

a) the elected officers of the University of Manchester Students’ Union and the 

elected student officers of the University of Manchester Athletic Union for so 

long as they hold office; 

b) the Honorary Companions of the Victoria University of Manchester; 

c) the Companions of UMIST; 

d) the Honorary Fellows of UMIST; 

e) the Associates of UMIST and its forerunners; 

f) the Emeritus Professors of the University and of the Victoria University of 

Manchester and UMIST. 

Back to top 

Ordinance VIII: Arrangements for Effective Governance 

and Internal Management and Financial Control 

[Note: The provisions of this Ordinance are subject to the conditions in force under the Office 

for Students Regulatory Framework] 

1) The Board shall appoint and constitute, 

a) a Finance Committee, chaired by a lay member of the Board who is not 

hitherto an Officer of the University, and with lay members of the Board 

comprising a majority of the membership (with provision for co-opted lay 

members from outside the Board); 

b) an Audit and Risk Committee, chaired by a lay member of the Board who is 

not an Officer of the University, and with a wholly lay membership drawn from 

the membership of the Board (with provision for co-opted lay members from 

outside the Board); 

c) a Remuneration and People Committee, chaired by a lay member of the 

Board other than the Chair of the Board, and with lay members of the Board 

comprising a majority of the membership (with provision for co-opted lay 

members from outside the Board). Whilst not a member, the President and 

Vice-Chancellor may attend meetings of the Committee at the invitation of the 
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Chair of the Committee, provided that they are not present for any matters 

relating to them; 

d) a University Executive, chaired by the President and Vice-Chancellor. The 

Committee is the primary executive source of advice to the Board and the 

President and Vice-Chancellor on matters relating to the development and 

allocation of the resources of the University. 

2) The Board shall formulate and keep under review Regulations and Procedures, to be 

termed ‘Financial Regulations and Procedures’, which provide for, and demonstrate 

compliance with, effective arrangements for internal financial and management 

control over the business processes of the University. 

3) All Members of the University shall be required to comply with the Financial 

Regulations and Procedures for the time being in force. 

4) Financial Regulations may be amended only by the Board on report from the Finance 

Committee. Financial Procedures may be amended by the Finance Committee on 

report from the Registrar and Secretary. 

Back to top 

Ordinance IX: Subsidiary and other related undertakings 

[Note: The provisions of this Ordinance are subject to the conditions in force under the Office 

for Students Regulatory Framework.] 

1) Pursuant to Article IV of the Charter, the University may establish or participate in 

such legal persons, entities, companies or other undertakings, arrangements or 

ventures (‘related undertakings’), either alone or with other persons or bodies, as it 

may deem appropriate to assist in the pursuit of the Objects of the University.   

2) The criteria and procedures for the establishment of related undertakings that are 

wholly or part owned by the University shall be approved, and from reviewed at least 

every two years, by the Board on the recommendation of the Finance Committee.  

These procedures shall demonstrate compliance with all relevant legislation for the 

time being in force and with any other obligations currently binding on the University.   

3) All proposals for the establishment of related undertakings must ensure that the 

objectives of the undertaking are consistent with the Objects of the University, and 

that the case for the University’s involvement is the most appropriate way of 

facilitating the contribution it will make to their achievement.    

4) All proposals for the establishment of a wholly or part-owned subsidiary (i.e. where 

the University owns a majority or controlling share in the related undertaking) shall 

require the approval of the Finance Committee.  In all instances where such 

subsidiary undertaking is, or is to be, constituted as a separate legal entity, the 

approval of the Finance Committee shall be subject to the concurrence of the Board.  

Similarly, all proposals for the dissolution, disposal or the cessation of activity of a 

subsidiary undertaking shall be subject to the approval of the Finance Committee 

and, if the subsidiary undertaking is a separate legal entity, the concurrence of the 

Board.   

5) For each subsidiary undertaking established, a Memorandum of Understanding shall 

be drawn up for approval by the Finance Committee.  Where the subsidiary 

undertaking is a separate legal entity, the approval of the Finance Committee shall be 

subject to the concurrence of the Board.   

6) For other Joint Venture, Associate or other types of related undertakings, a clear and 

unambiguous statement of the relationship between the parties and of their 
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expectations for the benefits to be accrued from such relationship shall be drawn up. 

The main terms will be subject to approval as appropriate according to the relevant 

Financial Regulation.  Joint Venture and Associate undertakings are as defined by 

Accounting Standards.  

7) In cases where it is proposed that the University be a participant shareholder in, or a 

joint owner of, an undertaking, the Board either at the outset or subsequent to its 

establishment, shall satisfy itself that:   

a) the other parties to the undertaking are reputable, financially sound and have 

objectives that are compatible with the Objects of the University;   

b) the terms and conditions of participation, set out in the form of a binding 

agreement between all the parties, comply with all relevant legislation for the 

time being in force and provide for the withdrawal of the University, for good 

cause shown, on negotiable terms; and 

c) the University is adequately and appropriately represented (if appropriate) on 

the principal decision-making authority of the undertaking. Procedures for 

making such appointments shall have regard to arrangements for the 

satisfactory management of any conflicts of interest that such appointments 

may from time to time generate. 

8) For each wholly or part-owned subsidiary undertaking established by the University, 

or in which the University is a participant or shareholder or joint owner, the Board 

shall appoint, on the recommendation of the Finance Committee, a Nominated 

Officer, whose duty it shall be to ensure that the interests of the University, as 

provided for in the Memorandum of Understanding or other agreements, are properly 

represented, to make decisions on its behalf where necessary and to report to the 

Board, or its delegated authority, at least annually, on the performance of the 

undertaking.  The Nominated Officer shall normally be a member of the University. 

 

 Back to top 

Ordinance X: The Board of Governors as Trustee 

1) The Board shall act as Trustee in respect of the following collections, which were 

transferred to the ownership of the Victoria University of Manchester in the years 

stated and subsequently transferred to the ownership of the University by The 

University of Manchester Act 2004: 

a) the Collections of the Manchester Museum (1904) (previously in the 

ownership of Owens College since 1868); 

b) the Collections of the Whitworth Art Gallery (1958); 

c) the Collections of the John Rylands Library (1972) (incorporated within the 

collections of the John Rylands University Library of Manchester. 

2) Subject to the provisions of Statute VI.1, in the furtherance and in the pursuance of 

its obligations as Trustee, for each of the Collections referred to in paragraph 1 of this 

Ordinance, the Board shall appoint a Director with such duties and responsibilities, 

and on such terms and conditions, as the Board may in each case determine. 

Back to top 

Ordinance XI: The Faculties 

1) An aggregate of academic disciplines within which, subject to the control of the 

Senate and the Board, the academic work of the University is resourced, 
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programmes of study are regulated, and through which degrees and other academic 

qualifications are awarded by the Senate, shall be known as a Faculty. There shall be 

three Faculties of the University, designated as follows: 

• Faculty of Science and Engineering 

• Faculty of Humanities 

• Faculty of Biology, Medicine and Health 

2) The membership of a Faculty shall comprise the holders of such academic, 

academic-related and other posts in the University as are from time to time assigned 

to it. 

3) The work and affairs of each Faculty shall be directed by a Dean, who shall be 

appointed by the Board, in consultation with the Senate, and who shall hold office for 

such initial period, not exceeding seven years, under such terms and conditions as 

the Board may determine, and may be reappointed. 

4) Subject to the laws of the University, the Dean of each Faculty shall be responsible to 

the President and Vice-Chancellor for ensuring that deliberative, consultative and 

managerial processes, with appropriate transparency, as are satisfactory to the 

Senate and the Board are made within the Faculty, and in such Schools as may have 

been established pursuant to Statute XV, for: 

a) in the context of the University’s strategic plan, the formulation, development 

and implementation of the Faculty’s strategic plan and the promotion of new 

academic developments in research, scholarship, learning and teaching, 

intra- and inter-Faculty; 

b) the allocation and management of the physical and financial resources 

assigned to the Faculty; 

c) the management and development of the staff assigned to the Faculty; 

d) regular consultation with staff assigned to the Faculty on matters relating to 

the business of the Faculty; 

e) the promotion of high quality research and the generation of resources 

available for research; 

f) the monitoring of the quality and standards of the programmes of study under 

the aegis of the Faculty; 

g) the review, for report to the Senate, of Regulations dealing with such 

programmes of study; 

h) recommendations for the appointment of examiners; 

i) the recruitment, selection, admission, welfare, conduct and academic 

progress of the students pursuing programmes of study under the aegis of the 

Faculty; 

j) the review of the work of the Schools; 

k) the effective and efficient implementation of all relevant University policies 

and procedures. 

5) In fulfilment of these responsibilities, the Dean of the Faculty shall be advised and 

assisted by: 

a) such other academic officers of the Faculty as the Board, in consultation with 

the Senate and with the Dean, may from time to time designate and appoint, 

with such terms and conditions of service as it may determine; 

b) a committee chaired by the Dean and established with the concurrence of the 

Board and the Senate. Its modus operandi shall include mechanisms for 

engaging with particular groups or representative sections of the Faculty, 

especially in respect of key strategic, policy and resourcing issues. The Dean 

shall be required to take full account of the advice offered by the committee, 
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which shall also have the right to express an opinion directly to the Senate or 

to the Board. The constitution of such a committee shall be: 

Category 1 (ex officio members) 

• The Dean of the Faculty (in the Chair) 

• The academic officers of the Faculty appointed pursuant to 5(a) above 

• The Heads of the Schools established within the Faculty pursuant to 

Ordinance XII.3  

 

Members in Category 1 shall represent not less than one-third and no more 

than one-half of the total membership of the Committee. 

Category 2 

Members of the academic staff assigned to the Faculty who hold membership 

of a School Board pursuant to Ordinance XII.5(a), elected by them in such 

manner as to reflect as far as possible the range of academic disciplines 

within the Faculty. Members in Category 2 shall represent not less than one-

third and no more than one-half of the total membership of the Committee. 

Category 3 

At least two and no more than four members of the academic-related and 

other staff assigned to the Faculty, elected by them. 

Category 4 

At least one and no more than three students currently registered on 

programmes of study assigned to the Faculty, elected by them. 

6) The Secretary of the aforementioned Committee shall be the Director of Faculty 

Operations. Other members of the Faculty Administrative Team may attend meetings 

of the Committee from time to time as may be appropriate to the business of the 

Committee. 

7) Administrative support for each Faculty, including the appointment of a Director of 

Faculty Operations, shall be provided by the Registrar, Secretary and Chief 

Operating Officer, in consultation with the Dean concerned. 

8) The Dean of a Faculty may, at the discretion of the Board, and on the 

recommendation of the President and Vice-Chancellor, be granted the additional title 

of Vice-President in recognition of University-wide duties and responsibilities 

assigned to them by the Board in addition to those provided for in section 4 above. 

Back to top 

Ordinance XII: The Schools 

[Note: use of the term ‘Board’ without further qualification means the Board of Governors.]  

1) The number and designation of the Schools of the University that are from time 

determined by the Board on the recommendation of the Senate shall be set out in 

Regulation. 
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2) The membership of a School shall comprise the holders of such academic, 

professional services, and other posts in the University as are from time to time 

assigned to it. 

3) The work and affairs of each School shall be directed by a Head of School, who shall 

be appointed by the Board on the recommendation of the President and Vice-

Chancellor following nomination by the Dean of the appropriate Faculty who, in 

making such nomination shall have consulted and taken account of the views of the 

members of the School. The Head of School shall hold office for such initial period, 

not exceeding five years, and with such terms and conditions as the Board may 

determine, and may be re-appointed. 

4) Subject to the laws of the University, the Head of each School shall be responsible to 

their Dean of Faculty for the effective and efficient management of the work of the 

School, and for the performance of the duties provided for in Ordinance XI.4 to the 

extent that they are deemed to be applicable to the work of the School. 

5) For each School established as aforementioned, a School Board shall be constituted 

by Ordinance in such a way that its membership includes: 

a) every member of the School who holds a full-time or part-time academic, or 

Professional Services post in the University extending over a period 

exceeding one year; 

b) such other members or category of members (or representatives thereof) of 

the University as the Senate may appoint on the nomination of the School 

Board concerned, and in accordance with guidance issued by the Senate 

from time to time.  

 

The Head of School shall be responsible for ensuring that the School Board meets at 

least three times annually, that its business is properly recorded and that due 

consideration is given to the views and advice offered by it.  

The Head of School shall also be responsible for ensuring that action is taken to elect 

a Chair of the School Board from the academic membership of the School and that 

the views of the Dean of the relevant Faculty are communicated to the School Board 

as part of that process. Arrangements for the designation of the Secretary of a 

School Board shall be made by the Head of Administration in the School concerned. 

6) The powers of a School Board shall include the power to discuss and declare an 

opinion on any matter relating to or impinging on the work of the School and to report 

such opinion to: 

a) the Head of the School; 

b) the Dean of the Faculty; 

c) the relevant Faculty Committee; 

d) the Senate and/or the Board through the Registrar, Secretary and Chief 

Operating Officer;  

each of whose duty it shall be, as appropriate, to consider and report on any such 

opinion. 

7) A School Board shall also have the power to consider and advise the Head of School 

on: 

a) the research profile and activities of the School; 

b) the content and operation of the programmes of study assigned in whole or in 

part to the School including the regulatory framework pertaining thereto; 
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c) the recruitment, selection, admission, welfare, academic progress and 

conduct of the students with whom it is concerned; 

d) the allocation and management of the physical and financial resources 

assigned to the School; 

e) the allocation of duties and arrangements for leave of absence, amongst the 

academic and research staff assigned to the School; 

f) the allocation of duties amongst the academic-related and other staff 

assigned to the School; 

g) the strategic development of the School.  

 

and to advise the Dean of the Faculty on the appointment of the Head of School. 

 

8) A meeting of the School Board may be called by its Chair and shall be called on the 

requisition in writing to the Chair by at least one quarter of the membership. Each 

School Board shall determine its own modus operandi. 

Back to top 

Ordinance XIII: University Research Institutes 

[Note: Use of the term ‘Board’ without further qualification means the Board of Governors.]  

1) Pursuant to Article IV(b) of the Charter, the Board, on report from the Senate, may 

establish, modify or revise schemes for the organisation of a University of 

Manchester Research Institute (‘UMRI’) for the purpose of promoting research of a 

nature which draws on the skills and resources from a range of appropriate 

disciplines, intra- or inter-Faculty. 

2) UMRI reports to the University Executive, and thereafter to Senate and the Board, 

and is responsible, in liaison with schools and faculties, for supporting and fostering 

interdisciplinary research via the establishment and review of designated structures 

which may include interdisciplinary research institutes, networks, platforms, centres 

or units. UMRI will also be responsible for the direction of University resources 

allocated for the promotion of interdisciplinary research activity. The UMRI Board will 

normally be chaired by the Vice-President for Research. 

3) The UMRI Board will appoint a Director and establish a separate Management Board 

for all institutes or other entities within its portfolio. The appointment of the Director 

will be subject to the approval of the President and Vice-Chancellor, who shall seek 

advice as appropriate. The chair of the Management Board will be appointed by the 

UMRI Board and will normally be a Vice-President and Dean or an Associate Vice-

President for Research. The Director will provide an annual report to UMRI, and 

other reporting as required, such as for the UMRI cycle of periodic reviews of its 

portfolio. 

Back to top 

Ordinance XIV: Intellectual Property, Data Protection and 

the Use of Information Systems 

1) Members of the University and such other persons as may be authorised to use 

University facilities shall abide by the terms of this Ordinance, which shall be 
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applicable to all premises and facilities owned, licensed or controlled by the 

University. 

2) Members of staff and students are bound by the University’s Intellectual Property 

policy as approved from time to time by the Senate and the Board, as if it formed part 

of their contract of employment or student contract and shall comply with it. In 

specific instances where this policy is at variance with an express provision of the 

relevant contract of employment or student contract, then the provision in the 

contract of employment or student contract shall prevail. 

3) No copyright material shall be copied in any medium or used other than in 

accordance with either: 

a) the terms of the relevant law on copyright, 

b) the terms of copyright licensing schemes to which the University has 

subscribed, 

c) other guidance issued by the University or 

d) specific permission to copy granted by or on behalf of the owner of the 

copyright in such material. No unauthorised copies of such material, however 

obtained, shall be further copied or used. 

4) Members of the University and other authorised users of information systems shall 

not misuse, abuse or interfere with any computing equipment, programme, data, 

documentation or other material accessible to them directly or by use of such 

facilities, and shall comply with such rules as may be approved from time to time by 

the Senate and the Board pursuant to the Computer Misuse Act 1990. 

5) Members of the University shall comply with the terms of UK data protection law and 

shall abide by the Data Protection Principles and, in particular, shall not create, hold 

or use records of personal data, nor divulge personal information held in any medium 

to any person, other than as authorised. 

Back to top 

Ordinance XV: Partnerships for Collaboration in 

Educational Provision 

1) The Board may, on report from the Senate and subject to conditions prescribed in 

this Ordinance, enter into Agreements with external organisations (‘Partners’) for the 

provision of educational services which are consistent with the Objects of the 

University. 

2) Pursuant to paragraph 1 above, the Board shall have the authority, in consultation 

with and advised by the Senate, to determine, monitor and, as required, review the 

University's policy for collaboration in educational provision, which shall inter alia 

include statements: 

a) acknowledging the University's responsibility for the academic standards of all 

awards granted in its name, and the equivalence of all awards made in 

accordance with the terms of a collaborative Agreement with those of 

comparable awards for programmes delivered directly by the University; 

b) setting out the nature and characteristics of such Partners, in the UK or 

overseas, having regard to advice and guidance which may be offered by 

such statutory and regulatory bodies as may have a legitimate interest 

therein; 

c) requiring all collaborative Agreements to be legally binding and in writing, and 

to be negotiated, agreed and managed in accordance with the University's 

approved policies and procedures; 
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d) requiring, subject to paragraph 8 below, the purpose and duration of a 

collaborative Agreement to be specified, together with arrangements for 

monitoring, review, termination or renewal. 

3) The Senate and the Board may discharge their responsibilities in relation to the 

provisions of this Ordinance in such manner as the Board in consultation with the 

Senate may determine from time to time, but they shall normally, pursuant to Statute 

VIII, do so through a Committee or Committees established for the purpose and with 

such delegated powers as the Board in consultation with the Senate may deem to be 

appropriate. 

4) A Register of all approved collaborative Agreements made in accordance with the 

provision of this Ordinance shall be established and maintained by the Registrar and 

Secretary. 

5) Such an Agreement may be entered into by the Board with a Partner if: 

a) the Senate has reported to the Board that: 

i. the standard, quality and content of the educational provision which is 

the subject of the Agreement is appropriate to the status of the 

qualification or award which is being sought or contributed to and, 

where appropriate, conforms with the requirements of Regulations 

governing the award of similar qualifications by the University; 

ii. the educational provision will be delivered by staff whose qualifications 

it has approved; 

iii. where appropriate, every student in receipt of the educational 

provision will have attained the age of seventeen years at the time of 

commencement of the provision and will have satisfied such other 

admission requirements as may be specified by the Senate, or by the 

Agreement concerned; 

b) on report from the Senate, it is satisfied that: 

i. the Partner is reputable and is established on a permanent basis, has 

the legal authority to enter into the Agreement, and has objectives 

which are compatible with those of the University; 

ii. its staffing, infrastructure and financial position are satisfactory and 

appropriate to the facilities and status required for the fulfilment of the 

Agreement; 

iii. its constitutional structure and organisation are satisfactory and in 

particular provide adequately for the representation of the University 

and for the appropriate staff of the Partner in the planning and 

supervision of the educational provision which is being provided. 

6) Every such Agreement shall, unless specifically agreed otherwise, include the 

following conditions: 

a) that the University shall have the right of inspection, as appropriate, of the 

buildings, equipment and other facilities used or to be used in fulfilment of the 

Agreement; 

b) that the Board may at any time, after report from the Senate, impose such 

further conditions for the continuation, or otherwise vary the terms, of the 

Agreement, as it deems to be appropriate, in respect of any internally 

approved changes to University practices or of any externally imposed 

constraints which materially affect the performance of the Agreement; 

c) that should the Partner be in breach of any fundamental provision of the 

Agreement, the Board, on report from the Senate, shall be entitled to 

terminate the Agreement either forthwith, or in the event of failure by the 
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Partner to remedy such breach within a period which the Board may 

determine according to the specific circumstances; 

d) that the duration of any Agreement shall not, unless the Board expressly 

agrees otherwise, exceed five years at a time, and shall indicate the basis, 

subject to paragraph 8 below, on which monitoring and review of the 

collaborative activity, and renewal, extension, or termination of the 

Agreement, may take place; 

e) that the Partner shall, as part of the Agreement, indemnify the University 

against any loss or damage suffered by any person as a result of a failure by 

it to carry out its obligations under the terms of the Agreement. 

 

7) Validation  

In this Ordinance, 'to validate' means to recognise, in the form of a written (legally 

binding) validation Agreement between the University and a given Partner, a 

programme offered by the Partner to its own registered students as being of a 

content, standard and quality equivalent to that of a designated class of 

programmes of the University. Such Agreements shall include the provisions set out 

in paragraph 6 of this Ordinance, the processes set out in paragraph 5 having been 

carried out. The validation shall allow the Senate to grant a designated qualification 

or award of the University to registered students of the Partner who have completed 

satisfactorily all requirements of the said programme offered by the Partner. 

8) The period of any validation Agreement shall not exceed five years in the first 

instance, but in principle may be continued for a further period or periods not 

exceeding five years at a time following a process of review as set out in such 

Agreement. Any such continuation of the period approved by the Board following 

report from the Senate shall be governed by a new validation Agreement, the terms 

of which shall be determined, subject to the provisions of this Ordinance, by the 

parties following the process of review. In determining the period of validation, the 

Senate will require to be satisfied that there is a reasonable probability that the 

requisite facilities and the suitably qualified staff necessary to fulfil the terms of such 

Agreement will be provided by the institution throughout the prospective period of 

study of any student to be admitted to the programme for which application for 

validation has been made. 

9) The period of validation specified in any such Agreements shall define the period 

during which the institution concerned may admit students to the programme, 

subject to the provisions of paragraph 6(c). Notwithstanding any termination of such 

Agreement, either by the effluxion of time or for other reasons as may be provided 

for in this Ordinance or in the aforesaid Agreement, the provisions of the Agreement 

shall subsist in relation to students who may be enrolled on the programme at the 

date of termination of the Agreement, for such further period as shall be necessary 

to enable such students to complete the attendance requirements of the 

programme and to present themselves for assessment in the manner prescribed by 

the Regulations for the programme, including any additional period provided for in 

order to permit reassessment in the event of failure. 

10) Students enrolled on validated programmes are not, nor deemed to be, registered 

students of the University and Partners agree to take all steps necessary to ensure 

that such a relationship is neither implied nor created beyond that which may be 

implied or created as a direct legal consequence of the performance of the 

validation Agreement. 

11) Affiliation  
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The Board may, on report from the Senate, grant a Partner 'affiliated institution' 

status, with such privileges it may determine in each case, should it deem that the 

nature and scope of the collaborative Agreement entered into creates a relationship 

for which the designation 'affiliated institution' will bring further mutual benefits 

arising out of the performance of such Agreement. 

Back to top 

Ordinance XVI: The Admission and Registration of 

Students 

1) Admission Admission to the University is subject to the requirement that the student 

will comply with the University's registration procedures and will duly observe the 

laws of the University. 

2) Before being admitted to a programme of study in the University, applicants must 

satisfy the particular requirements for the programme to which entry is sought, which 

will include acceptable levels of literacy and numeracy, and disclose all relevant facts 

and information having a bearing on their application for admission. 

3) The Senate shall approve policies and procedures to regulate the admission and 

registration of any person as a student of the University who has not attained the age 

of eighteen years. 

4) Registration Students shall pay such fees representing charges due for admission, 

registration, tuition, accommodation, programmes of study, examinations, conferment 

of degrees and otherwise, including payment of money owed to the University in 

respect of loans, books or other equipment or materials at such times, and in such 

manner, as may be fixed from time to time by the Board. 

5) Every student shall, on admission, and subsequently when required, complete 

registration and confirm a declaration embodying the obligations imposed by Statute 

XXI and paragraph 4 of this Ordinance. 

6) No person shall be registered as a student of the University until: 

a) required fees have been paid in full, or arrangements have been made which 

are acceptable to the University for the payment of required fees for the 

current academic year by instalments. Unless otherwise sanctioned by the 

Senate, a student shall cease to be a registered student if arrangements for 

payment by instalments are not fulfilled; 

b) if applicable, all other fees and sums due to the University incurred in the 

previous academic year have been discharged in full. 

7) The University reserves the right to terminate the registration of a student who is 

subsequently discovered to have omitted or falsified relevant facts or information in 

connection with their application, in contravention of paragraph 2 of this Ordinance. 

Back to top 

Ordinance XVII: The Union of Students 

1) Pursuant to the provisions of Statute XVII, the union of students shall be known as 

the ‘University of Manchester Students’ Union’ (‘the Union’). 

2) The Union shall be the recognised official representative organisation of all students 

(who are automatically members) to the University on all matters relating to their 

experience at the University. The two organisations shall work together in close 

partnership under a spirit of shared objectives and outlook. 
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3) The Union shall have a written constitution which shall be subject to the approval of 

the Board and reviewed by the Board at intervals of not more than five years. The 

Union shall operate according to principles of choice, fairness, democracy and 

accountability and without distinction on grounds of race, colour, nationality, ethnic 

origins, age, gender identity, sexuality, religion or political belief. 

4) The Union is a registered Charity with the Charity Commission of England & Wales, 

and has charitable objects These are the advancement of education of students at 

the University of Manchester (“Students”) for the public benefit by: 

a) promoting the interests and welfare of Students during their course of study 

and representing, supporting and advising Students; 

b) being the recognised representative channel between Students and the 

University and any other external bodies; 

c) providing social, cultural, sporting and recreational activities and forums for 

discussions and debate for the personal development of Students. 

5) The Union shall comply with all relevant legislation and specifically the terms of the 

Education (No. 2) Act 1986 and the Education Act 1994. Arrangements for 

implementing the requirements of these Acts in respect of the operation of the Union 

and its relationships with the University authorities and with Students shall be set 

down in Codes of Practice which shall be issued from time to time by the Board after 

engagement with the executive of the Union. Before the adoption or amendment of 

any Code, the Board shall consult the Trustees of the Union. 

Back to top 

Ordinance XVIII: Code of Conduct, Conflicts of Interest and 

the Conduct of Reserved Business 

1) The Board expects all Members of the University to conduct themselves with due 

regard to probity and propriety in the course of their employment (if applicable), and 

in their other dealings with the University, according to the principles of behaviour set 

out in Article III.4 of the Charter and according to the seven principles of behaviour 

arising from the Nolan Committee Report on Standards in Public Life (demonstrating 

selflessness, integrity, objectivity, accountability, openness, honesty, and leadership). 

They should declare to the appropriate authority, in accordance with issued 

guidance, any personal interest that may compromise or might reasonably be 

deemed to compromise impartiality, conflict with duty as an employee, or result in 

private benefit. In particular, Members of the University serving on University 

committees or other similar bodies must declare any personal interest in the business 

to be discussed and, if necessary and as required, withdraw from the consideration 

of such business. Board and Board committee members will comply with Board 

policy on Conflicts of Interest. 

Back to top 

Ordinance XIX: The University Press 

1) The University shall establish a University Press pursuant to Article IV(b) of the 

Charter. 

2) The University Press shall have responsibility for printing and publishing in the 

furtherance worldwide of the acquisition, advancement, conservation and 

dissemination of knowledge and information. 
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3) Subject to the laws of the University and to the control of the Board, the management 

of the finance, property and affairs generally of the University Press shall be the 

responsibility of a Press Board, constituted and empowered by Regulation, or of such 

other body as the Board may, by resolution, from time to time determine. 

Back to top 

Ordinance XX: Designation of Office Holders and 

Employing Authorities Pursuant to Statute XIII.1(c) and 

18(a) 

Pursuant to the provisions of Statute XIII.1(c), the Board has, for the time being, designated 

the following appointments as being within its scope: 

• Deputy President and Deputy Vice Chancellor 

• The Vice-President (Research and Innovation) 

• The Vice-President (Teaching, Learning and Students) 

• The Associate Vice-Presidents 

• The Associate Deans in the various Faculties 

• The Heads of the Schools 

Back to top 

Ordinance XXI: Procedure for the Removal of Members of 

Staff from Non-Substantive Positions Pursuant to Statute 

XIII.1 (c) 

1) Part I – Application and scope 

The application and scope of this Ordinance derives from and is limited to that 

provided for in Statute XIII, and should give effect to, and be consistent with, the 

guiding principles set out in paragraph 2(a) of that Statute. 

2) Pursuant to paragraph 1(c) of Statute XIII, this Ordinance shall apply only to the 

removal from an appointment, designated as such by the Board and set out in 

Ordinance XX, to which a member of staff (the ‘Postholder’) has been appointed by 

the Board and which is distinct from the Postholder’s substantive appointment in the 

University, where dismissal from the substantive appointment is not contemplated. It 

shall not, however, apply in any instance where the penalty provided for by 

Ordinance XXIV.31(c)(iii) has been imposed following the application of Part III of 

Statute XIII. 

3) Upon the removal of a member of staff from his or her substantive appointment, any 

appointment referred to in paragraph 2 above that he or she holds shall lapse 

automatically and the procedure described hereunder shall not, therefore, be 

applicable. 

4) Meetings of any panel provided for hereunder shall be convened and conducted in 

accordance with the applicable provisions of Part III of Ordinance XXII. The 
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Postholder has the right to be accompanied at such meetings in accordance with the 

provisions of that Ordinance. 

 

5) Part II – Procedure 

In any instance in which the President and Vice-Chancellor has determined that there 

are possible grounds for terminating the appointment of a Postholder prior to the 

prescribed or normal termination date for the appointment in question, he or she shall 

request the Registrar and Secretary to write to the Postholder to inform him or her: 

a) of the reasons for the proposed early termination of the appointment; and 

b) of his or her right to attend a hearing by a panel to make representations. 

 

6) The panel appointed shall comprise three persons, selected as follows: 

a) a lay member of the Board, nominated by the lay officers of the Board 

collectively (other than the Chair), such nominee to act as Chair of the panel; 

b) two members of the academic or academic-related staff, as appropriate to the 

case to be considered, nominated by the lay officers collectively (other than 

the Chair) in consultation with the Registrar and Secretary, from amongst 

those whose names are on a list compiled, and from time to time reviewed, by 

the Senate (in the case of academic staff), or by the Board (in the case of 

academic-related staff), according to procedures of their own choosing. 

 

7) The Registrar and Secretary shall advise the Postholder, in writing, of the names of 

those who have been appointed to serve on the panel and shall also inter alia 

indicate that any objection which the Postholder may have to any of those appointed 

should be made in writing, with good cause shown, to the Registrar and Secretary, 

within five working days of such notification. Any objection received shall be 

considered by the Chair of the Board, whose ruling, having consulted the officers 

making the nomination, shall be final. In any case where such objection is upheld, an 

alternate shall be appointed following the process in paragraph 6 above. 

8) The decision of the panel whether or not to support the proposal for early termination 

of the appointment shall be notified in writing to the Postholder by the Registrar and 

Secretary normally within ten working days from the date of the hearing, to which 

shall be appended, where appropriate, notification of his or her right to appeal 

against the decision pursuant to Statute XIII.1(c). 

9) If the Postholder wishes to appeal against the decision of the panel, he or she may 

do so by writing to the Registrar and Secretary within ten working days of the date of 

notification of the panel’s decision, setting out in full the grounds for the appeal. 

10) The appeal shall be heard by a panel appointed in the manner set out in paragraphs 

6 and 7 above. 

11) No member of either panel shall have had any previous involvement in the 

circumstances of the Postholder’s case, and accordingly no person may be a 

member of both panels. 

12) The appeal panel may allow the appeal, or confirm the decision of the first panel, in 

which instance the appointment shall be terminated forthwith. The decision of the 

appeal panel shall be final and shall be notified in writing to the Postholder by the 

Registrar and Secretary normally within ten working days from the date of the appeal. 

Back to top 
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Ordinance XXII: Procedure for Determining the 

Membership of Panels Established Pursuant to Statute 

XIII.4, and Related Procedural Matters 

1) Part I - Application and scope 

This Ordinance prescribes: 

a) the procedures for the appointment of members of the panels specified in Statute 

XIII.4, these being in relation to: 

i. an appeal against dismissal by reason of redundancy; 

ii. a hearing to consider charges brought under the Serious Misconduct 

procedure pursuant to the provisions of Part III of Ordinance XXIV; 

iii. an appeal against a penalty imposed for such serious misconduct; 

iv. a hearing to consider actions required in cases of incapacity on health 

grounds; 

v. an appeal against sanctions imposed arising from incapacity on health 

grounds; 

vi. a hearing to consider dismissal on other grounds; 

vii. an appeal against dismissal on other grounds; 

viii. a grievance appeal panel. 

[Note: procedures for the establishment and appointment of members of panels 

provided for by Statute XIII other than under paragraph 4 are prescribed in each case 

by the Ordinance dealing with the substantive issues for which such panels are 

required.] 

b) procedural matters common to the conduct of the business of all panels provided 

for by Statute XIII, whether under paragraph 4 or otherwise. 

 

2) Part II – Appointment of members of panels established pursuant to Statute 

XIII.4 

Unless otherwise provided for in Statute XIII, authority to establish a panel pursuant 

to Statute XIII.4 shall be given, on a case by case basis, by: 

a) the President and Vice-Chancellor, in the case of a panel to be charged with 

conducting a hearing under Part III, IV, V or VI of Statute XIII (a ‘hearing’ panel); 

b) the Chair of the Board, in the case of a panel to be charged with hearing an 

appeal under Part II, III, IV or V of Statute XIII (an ‘appeal panel’). 

 

3) Except as provided for in paragraph 7 below, each such panel shall consist of three 

persons, including: 

a) an Independent External Chair (IEC); 

b) in cases where the member(s) of staff who is the subject of the panel’s 

consideration (the ‘Respondent’) is a member of the academic or research staff, 

at least one member of the academic or research staff; 

c) in cases where the Respondent is a member of the academic-related staff 

(excluding research staff), at least one member of the academic-related staff 

(excluding research staff); 

d) in cases arising under Part IV of Statute XIII, at least one member who holds an 

appropriate clinical qualification, and who is independent of the University.  
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At the discretion of the officer authorising the establishment of the panel, and 

taking into account the circumstances of the case, the third member of the panel 

may, where appropriate, be drawn from the categories defined at (a), (b) or (c) in 

the case of a hearing panel, but in the case of an appeal panel he or she shall be 

an appropriately experienced person who is independent of the University. 

 

4) The Independent External Chair (IEC) shall be selected from a standing pool whose 

members are appointed by the Nominations and Governance Committee following a 

shortlisting procedure jointly run with the recognised trade union(s) and described in 

relevant policy and, where a third member who is independent of the University is 

needed, that person shall be nominated by the lay officers of the Board collectively 

(other than the Chair), taking into account the circumstances of the case. 

5) The member(s) of the academic or research staff shall be nominated by the Vice-

Presidents collectively, taking into account the circumstances of the case, from those 

whose names are on a list compiled, and from time to time reviewed, by the Senate 

according to a procedure of its own choosing. 

6) The member(s) of the academic-related staff (excluding research staff) shall be 

nominated by the Registrar and Secretary’s Administrative Management Team 

collectively, taking into account the circumstances of the case, from those whose 

names are on a list compiled, and from time to time reviewed, by the Board 

according to a procedure of its own choosing. 

7) In cases where the Respondent is a member of staff holding an appointment that 

falls within the ambit of Statute XIII.18(a) (which applies to certain members of the 

clinical academic and academic-related staff), the membership of any panel 

established pursuant to Statute XIII.4 may be increased to five members by the 

appointment of persons nominated by any National Health Service body or other 

relevant body. 

8) No panel member shall have had any previous involvement in the Respondent’s 

case, and accordingly no person may be member of both a Hearing Panel and an 

Appeal Panel in respect of any particular case. 

9) The nominations arising from the processes set out in paragraphs 4, 5, 6 and 7 

above shall be submitted to the Chair of the Board for approval on behalf of the 

Board, and who shall also determine who of the members should act as chair of the 

panel. 

10) The Registrar and Secretary shall advise the Respondent, in writing, of the names of 

those who have been appointed to serve on the panel and shall also inter alia 

indicate that any objection which the Respondent may have to any of those 

appointed should be made in writing, with good cause shown, to the Registrar and 

Secretary, within five working days of such notification. Any objection received shall 

be considered by the Chair of the Board, whose ruling, having consulted the officers 

making the nomination, shall be final. In any case where such objection is upheld, an 

alternate shall be appointed following the process(es) within paragraphs 4-7 that is 

relevant to the particular instance. 

 

11) Part III – Related procedural matters 

[Note: Unless stated otherwise, the substance of the paragraphs in this Part apply to 

all meetings provided for by Statute XIII, whether with designated individuals 

(‘meetings’), panels provided for by Statute XIII.4, or panels otherwise provided for by 

Statute XIII (‘panel hearings’).] 

Notice of meetings or panel hearings 
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The Respondent shall be entitled to receive notice, in writing, of at least ten working 

days of any meetings or panel hearings to which he or she is to be invited to attend. 

12) The written notice should also include, or refer to, as appropriate: 

a) the date, time and place of the meeting or panel hearing; 

b) an outline of the matters to be considered; 

c) information about the Respondent’s right to be accompanied (see paragraph 14 

below); 

d) copies of any available papers or other evidence in relation to the matters to be 

considered; in the case of a panel hearing, the names of the panel members (see 

paragraph 10 above). 

 

13) Attendances at meetings or panel hearings  

The Respondent shall take all reasonable steps to attend any meeting or panel 

hearing. In the case of a panel hearing, if the Respondent fails to attend without good 

cause shown, the panel shall be entitled to, and may at its discretion, proceed in the 

Respondent’s absence. If good cause for failure to attend is subsequently shown by 

the Respondent, any deliberations of the panel shall be set aside and the panel 

reconvened. 

 

14) The right to be accompanied  

At any meeting, or hearing of a panel, the Respondent shall be entitled to be 

accompanied by a workplace colleague or by a trade union representative. 

15) The person accompanying the Respondent may speak on the Respondent’s behalf 

at the meeting or panel hearing, but may not answer questions (relating to the 

matters under consideration) on the Respondent’s behalf directly, or address the 

hearing if the Respondent indicates s/he does not wish it, without the consent of the 

Chair of the panel, nor may the person accompanying the Respondent act in any way 

which prevents any person at the hearing from explaining his/her case or making a 

contribution to the hearing. 

 

16) Confidentiality  

All meetings and panel hearings shall take place in private. All persons involved in 

the proceedings, or receiving reports of the proceedings, shall keep their nature and 

content confidential, save as required by law or for the purpose of taking advice. 

 

17) Conduct of panel hearings  

Subject to the laws of the University, it shall be at the discretion of a hearing panel or 

an appeal panel guided by the Chair to determine the procedure to be followed in 

preparation for and at a hearing, which may include without limitation, taking account 

of submissions by the parties: 

a) which documents (if any) shall be provided for the panel’s consideration and at 

what stage; 

b) the extent, if any, to which witnesses may be called and questioned; 

c) the reasonable length of time to be allowed to any party or witness to present his 

or her evidence; 

d) the order of proceedings; 

e) the circumstances in which it may be appropriate to postpone or adjourn the 

hearing.  
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In the case of an appeal hearing, the appeal may review all aspects of the case, 

but shall not normally take the form of a re-hearing of the evidence, and 

witnesses may only be called with the appeal panel’s permission, which shall 

normally only be given if there is good reason why the evidence was not available 

at the previous hearing. 

 

18) Any panel appointed pursuant to the provisions of Statute XIII.4 shall notify the 

member of staff of the reasons for its decision, in writing, which shall also be reported 

to the Board. 

It shall be the responsibility of each Independent External Chair to provide:  

i. a summary of the panel’s deliberations to enable the preparation and 

communication of a reasoned written decision to the member of staff:  

ii. a concise thematic analysis of issues from hearings to enable the compilation 

of a report by the Director of Employee Relations to Remuneration and 

People Committee and recognised trade unions to aid institutional learning.  

iii. the above report, which must include the unedited thematic analyses received 

from all Independent External Chairs, will inform discussion with the 

recognised trade union(s) at Remuneration and People Committee. Such 

discussion shall take place at least annually as provided for in the preamble 

to Statute XIII. 

 

19) A member of staff shall be appointed by the Registrar and Secretary to provide 

administrative support to the IEC and Panel (including arrangements for all relevant 

parties to attend), The person so appointed shall inter alia supply the panel with any 

documentation that it requires, take notes at the hearing, liaise with the IEC to 

forward commentary for the Remuneration and People Committee report to the 

Director of Employee Relations, and assist the IEC with remuneration and expense 

claims as necessary. 

Back to top 

Ordinance XXIII: Procedure for the Dismissal of Members 

of Staff by Reason of Redundancy Pursuant to Statute XIII, 

Part II 

1) Part I – Application and scope 

The application and scope of this Ordinance derives from and is limited to that 

provided for in Statute XIII, and should give effect to, and be consistent with, the 

guiding principles set out in paragraph 2(a) of that Statute. Nothing in this Ordinance, 

however, shall preclude the University from seeking volunteers for dismissal by 

reason of redundancy at any time after a determination by the Board under Part II of 

this Ordinance. 

2) Parts III and IV of this Ordinance sets out a differing procedure for the dismissal of a 

member of staff by reason of redundancy pursuant to the provisions of Statute XIII.6 

depending on whether or not it is to be effected by the application of selection criteria 

to affected members of staff of a certain description or category, and/or within a 

specific Faculty, School, or other organisational unit (the ‘affected units’). The 
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procedure for the dismissal of a member of staff by reason of redundancy pursuant to 

the provisions of Statute XIII.7(b) are set out in Part VI of this Ordinance. 

3) Meetings of any panel provided for hereunder shall be convened and conducted in 

accordance with the applicable provisions of Part III of Ordinance XXII. 

 

4) Part II – The preliminary stage and the determination by the Board 

Proposals to dismiss members of staff by reason of redundancy (hereinafter referred 

to as ‘redundancy’) pursuant to Part II of Statute XIII shall be notified to the Staffing 

Committee (the ‘Committee’) provided for in the Annex to this Ordinance by the 

President and Vice-Chancellor in accordance with requirements and procedures 

determined from time to time by the Board. In such instances, the President and 

Vice-Chancellor shall also confirm to the Committee that, pursuant to Statute 

XIII.6(a)(i) and, where appropriate, consultation with appropriate representatives in 

accordance with and to the extent required by Section 188 of TULRCA 1992, as 

amended, have been initiated or completed, and that discussions with the member(s) 

of staff at risk of redundancy (the ‘affected staff’) have also been initiated or 

completed. 

5) In order to give full and proper consideration to any such proposals, and to be in a 

position to advise the Board on the proposals, the Committee shall be furnished with 

the following information (as applicable) by the President and Vice-Chancellor: 

a) an identification and analysis of the alternatives to redundancy; 

b) the reasons for any discontinuation or reduction of activity; 

c) an outline of the relationship with the strategic plan of the unit; 

d) an analysis of financial considerations; 

e) an analysis of the impact of the proposed redundancies on activities within the 

unit and in other units within the University; 

f) a report of consultations with the School or unit Board; 

g) a review of the impact on the workloads of remaining staff. 

In preparing its advice to the Board, the Committee may request such other 

information as it deems appropriate and necessary to reach a reasoned assessment 

of the proposal and of any alternative strategies for resolution of the circumstances 

leading to the proposal. The Committee shall take a pan-institutional view of the 

circumstances and shall consult with any persons or bodies within the University as 

are deemed relevant. The Committee shall have a responsibility to ensure that all 

suitable and appropriate alternative strategies for resolution, including redeployment 

and restructuring, have been properly considered. It shall receive and respond to 

reports from the relevant trade unions. 

6) Having received the advice of the Committee, prepared on the basis of paragraph 5 

above, the Board shall determine whether the procedures set out in Part III of this 

Ordinance, which are made pursuant to Statute XIII.6(a)(ii) to (iv), should be 

instituted to effect the proposed redundancy(ies). As part of such determination, and 

before it reaches a final decision, the Board may seek such further information as it 

may require including, at the discretion of the Board, further consultation with 

appropriate representatives (if applicable) and/or further discussion with the affected 

staff. 

 

7) Part III – Further consultation with the affected staff  
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This Part shall apply where the Board has determined under paragraph 6 above that 

the procedures to be detailed below shall be instituted to effect the proposed 

redundancy(ies). 

8) At any meeting provided for by this Part, a member of the affected staff shall be 

entitled to be accompanied by a workplace colleague or trade union representative. 

9) The affected staff shall each be notified in writing, by the Registrar and Secretary: 

a) that the Board has determined that the procedure in this Part shall be instituted; 

b) of the number of proposed redundancies to be effected as a consequence of that 

determination; 

c) of the affected units and/or (as appropriate) the categories or descriptions of staff 

affected by that determination, and that they are employed therein; 

d) that accordingly, he or she is potentially at risk of redundancy under Part II of 

Statute XIII; 

e) that he or she shall be consulted individually before any decision to dismiss him 

or her by reason of redundancy is taken, and that he or she has the right to 

appeal against such decision. 

10) In instances where a redundancy(ies) is to be effected under this Part without the 

application of selection criteria, each such member of affected staff shall normally 

receive as part of the notification referred to above (or otherwise separately) an 

invitation to attend a meeting at which he or she may make oral or written 

representations. Such meeting may, if appropriate, include a discussion of the 

opportunities for redeployment to other appropriate duties in the University. Where 

necessary, a further meeting or meetings shall be arranged to discuss any such 

representations and to respond to them. 

11) In instances where a redundancy(ies) is to be effected under this Part by the 

application of selection criteria to the affected staff, or a subset thereof, each such 

member of staff shall be notified in writing (which may, if appropriate, be included in 

the written notification provided for at paragraph 9 above), by the Registrar and 

Secretary, of: 

a) the relevant group of affected staff; 

b) the total number of staff employed in such group; 

c) the total number of staff it is proposed to make redundant from that group; 

d) the selection criteria to be used to determine which member(s) of staff within the 

group are to be are to be made redundant, who will assess the staff in the group 

against those criteria, and when it will take place; 

and shall be given a period of time within which to provide any information to be 

taken account of when the selection criteria are applied to him or her. He or she shall 

also be advised that meetings with members of staff selected as in (d) above for 

redundancy as a result of the application of the selection criteria to him or her, shall 

be arranged as provided for in paragraph 14 below. 

12) The assessment of the group of affected staff against the selection criteria shall 

normally be carried out by more than one person (the ‘assessors’). 

 

13) Part IV – Selection for redundancy 

On completion of the assessment process, those members of the affected staff 

provisionally selected for redundancy will be notified in writing and shall be provided 

with written details of their assessment against the selection criteria. Those staff not 

selected for redundancy by this process shall be advised in writing that, although not 

selected at this stage, that position could change as a result of meetings with (held in 
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accordance with paragraph 14 below) or successful appeals by those staff who have 

been so selected. In such cases they shall have the same rights as set out in 

paragraphs 14-16 as those who have been selected in the first instance. When all 

redundancies that are the subject of a proposal from the President and Vice-

Chancellor have been confirmed and implemented, those affected staff not selected 

for redundancy shall be notified, in writing, by the Registrar and Secretary, that they 

are no longer, as a consequence of such proposal, at risk of being made redundant. 

14) Each member of staff provisionally selected for redundancy shall be invited to a 

meeting with the assessors, at which the application of the selection criteria shall be 

explained, and the member of staff shall have the opportunity to make oral or written 

representations in respect of that assessment. Such meeting may, if appropriate, 

include a discussion of the opportunities for redeployment to other appropriate duties 

in the University. If necessary, a further meeting or meetings shall be arranged to 

discuss any representations made and to respond to them. Any changes to the 

assessment made as a result of the representations shall be notified, in writing, to the 

member of staff. 

15) Following the meetings referred to in paragraphs 10 or 14 above, and having had 

regard to any representations made, each member of staff whose selection for 

redundancy is confirmed shall be sent a letter, to include the reasons for selection, by 

the Registrar and Secretary, informing him or her that his or her employment is to be 

terminated by reason of redundancy, and giving appropriate notice of such 

termination. Appended to such letter shall be notification of his or her right to appeal 

against that decision, or any aspect of that decision, pursuant to Statute XIII.8. 

 

16) Part V – Appeals 

If the member of staff wishes to appeal against the decision that he or she be made 

redundant, he or she may do so by writing to the Registrar and Secretary within ten 

working days of the date of the notification provided for in paragraph 15, setting out in 

full the grounds for appeal. 

17) The appeal shall be heard by a panel established, convened and conducted in the 

manner prescribed by Ordinance XXII. 

18) As soon as is reasonably practicable after the hearing, the panel shall reach a 

decision on whether: 

a) the appeal should not be allowed and the decision to dismiss the member of staff 

be confirmed; or 

b) the appeal should be upheld and the decision to dismiss the member of staff be 

revoked; or 

c) the case should be remitted to be considered further by the body or persons 

whose decision is being appealed against.  

The panel shall notify the member of staff of the reasons for its decision, in writing, 

normally within ten working days of the panel hearing. 

 

19) The decision of the panel shall be final unless it falls within paragraph 18(c) above 

and the panel has decided that it shall not be final. 

 

20) Part VI – Procedure for staff on limited-term appointments 
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If a member of staff whose limited-term appointment is to terminate following the 

completion of the procedure set out at paragraph 7(a) of Statute XIII wishes to appeal 

against the decision of the President and Vice-Chancellor, he or she may do so by 

writing to the Registrar and Secretary within ten working days of the date of the 

notification of the President and Vice-Chancellor’s decision, setting out in full the 

grounds for appeal. 

21) The appeal shall be heard by a panel established, convened and conducted in the 

manner prescribed by Ordinance XXII. 

22) As soon as is reasonably practicable after the hearing, the panel shall reach a 

decision on whether: 

a) the appeal should not be allowed and the decision to terminate the appointment 

of the member of staff be confirmed; or 

b) the appeal should be upheld and the decision to terminate the appointment of the 

member of staff be revoked; or 

c) the case should be remitted to be considered further by the President and Vice-

Chancellor.  

The panel shall notify the member of staff of the reasons for its decision, in writing, 

normally within ten working days of the panel hearing. 

23) The decision of the panel shall be final unless it falls within paragraph 22(c) above 

and the panel has decided that it shall not be final. 

 

24) Part VII – The Staffing Committee 

The Staffing Committee shall be a committee of the Board established by the Board 

to fulfil the functions prescribed for it by Part II of this Ordinance. Within these limits, 

the detailed terms of reference and modus operandi of the Committee shall be 

determined from time to time by the Board, following consultation with the relevant 

trade unions. 

25) The Board shall determine and appoint the membership of the Committee in any 

particular instance arising under Part II of this Ordinance that requires it, provided 

that the following constitution of the Committee shall apply in each such instance:  

 

Three lay members of the Board, one of whom shall be designated as Chair of the 

Committee by the Board  

 

Two members of the Board in Categories 3 or 4 of the membership, selected 

according to the circumstances of the particular case or cases under consideration 

from a panel of at least five such members who have been nominated from time to 

time by the Board for this purpose according to a process of its own choice. 

 

26) The Committee shall take a pan-institutional view in order to confirm that the 

opportunities available for the avoidance and mitigation of redundancy have been 

fully explored, and that suitable and appropriate processes are available for: 

• Planning 

• matching staff to emerging roles 

• redeployment and retraining to facilitate future operational requirements 

• establishment and availability of appropriate funding mechanisms The 

Committee shall be serviced with relevant information from relevant bodies to 

satisfy this purpose. 
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Back to top 

Ordinance XXIV: Staff Capability and Disciplinary 

Procedures Pursuant to Statute XIII, Part III 

1) Part I – Application and scope 

The application and scope of this Ordinance derives from and is limited to that 

provided for in Statute XIII. It should give effect to and be consistent with the guiding 

principles set out in paragraph 2(a) of that Statute. Where in its discretion it wishes to 

do so, nothing in this Ordinance will preclude the University, from seeking to resolve 

instances of unsatisfactory performance or misconduct using informal methods, 

procedures or other forms of support for the individual without recourse to the 

procedures set out below, and in the spirit of this agreement, the University will 

actively encourage the use of such informal procedures in the first instance. 

2) In line with Statute XIII.13, where at any stage of proceedings being taken under this 

Ordinance it emerges that the member of staff’s conduct or performance may have 

been wholly or partly influenced by a clinical condition, the person(s) or panel dealing 

with the matter may, at their discretion and if they consider it appropriate adjourn any 

hearing in order to obtain such reports and advice as they may deem necessary. 

They may also at their discretion determine whether: 

a) to halt the proceedings under this Ordinance and transfer the matter to the 

appropriate stage of the procedure under Ordinance XXV (dealing with 

procedures for the review of members of staff demonstrating incapacity on health 

grounds); or 

b) to continue with the proceedings under this Ordinance, taking into account as 

appropriate the member of staff’s clinical condition. In such circumstances, any 

panel established under Part II or Part IV of this procedure (see paragraph 3 

below) may invite to its meeting(s), for the purpose of advising it, an appropriately 

clinically qualified person who has had no previous involvement with the case 

under consideration. Such person shall be appointed by the Chair of the Board, 

having first consulted the Dean of the Faculty of Biology, Medicine and Health. 

 

3) This Ordinance provides three procedures under which matters falling within its 

scope may be dealt with: 

a) the Misconduct Procedure (for less serious matters) (Part II); 

b) the Serious Misconduct Procedure (including gross misconduct) (Part III). 

c) the Capability Procedure for achieving and maintaining satisfactory performance 

(Part IV). 

The University has absolute discretion to determine which procedure is to be applied 

in any particular case involving a member of staff covered by this Ordinance (the 

‘Respondent’). Regarding matters which potentially fall under either of the 

misconduct procedures, the nature and seriousness of the matters under 

investigation will be taken into account in reaching such a determination, which will 

be made by the Registrar and Secretary on receipt of a report on the circumstances 

and having sought such advice as he or she may deem appropriate. Matters dealt 

with initially under (a) above may be referred for consideration under (b) if it emerges 

during the course of investigation that the matter is more serious than the evidence 

may have originally suggested. Additionally, matters dealt with under (a) above may 
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be referred for consideration under (c) if it emerges during the course of investigation 

that the matter relates to capability, rather than conduct. The Board will issue 

guidance for members of staff which indicates: (i) the types of misconduct that may 

lead to disciplinary action being taken under this Ordinance; (ii) their categorisation in 

line with Statute XIII.10, as ‘less serious’, ‘serious’ or ‘gross’; and (iii) the implications 

of repeated misconduct. 

Matters relating to capability or alleged underperformance will be dealt with via the 

Capability Procedure. If during the course of the process it emerges that the matter 

being dealt with under (c) above relates to conduct rather than capability then it may 

be referred for consideration under (a) or (b) depending on the seriousness of the 

issue. 

4) Disciplinary action against the Respondent may be initiated as a result of the findings 

of an investigation(s) undertaken in relation to other formal processes established by 

the Board on matters outside the scope of Statute XIII. Such findings may be utilised 

in whole or in part for the purpose of fulfilling the requirements for investigations in 

order to comply with the provisions of Parts III or IV of this Ordinance, provided that: 

a) such prior investigation has been carried out in a manner no less favourable to 

the Respondent than if it had been carried out under the aegis of this Ordinance; 

b) during such prior investigation, due notice has been given to the Respondent that 

the findings might be utilised in this way. 

5) Formal warnings issued pursuant to paragraphs 16(b) or 24(b) of this Ordinance will 

normally be disregarded for the purpose of further disciplinary proceedings after: (i) 

six months in the case of an Oral Warning; (ii) one year in the case of a Written 

Warning; and (iii) two years in the case of a Final Written Warning. 

6) Meetings of any panel provided for below will be convened and conducted in 

accordance with and as prescribed by the applicable provisions of Part III of 

Ordinance XXII. The Respondent has the right to be accompanied at such meetings 

in accordance with the provisions of that Ordinance, and similarly has the right to be 

accompanied at any other meetings or hearings provided for below. 

7) At all stages of proceedings initiated in any particular instance under the procedures 

provided for below, the appropriate Human Resources Manager should be consulted 

by those persons designated by the procedures to carry them out, and may also be 

similarly consulted by the Respondent. The Human Resources Manager will be 

entitled to attend any meeting provided for hereunder that is relevant to the case. 

8) Employees who are trade union officers will be subject to normal disciplinary 

standards, but no disciplinary action beyond informal counselling will be taken 

without the involvement of a full time officer of the trade union concerned. 

 

9) Part II – The Misconduct Procedure 

[Note: the terms ‘Appeal Manager’ and ‘Appeal Meeting’ have a similar meaning to that 

in Part II of this Ordinance, paragraph 14.] 

This procedure will be followed in cases judged to be ‘less serious’, pursuant to Statute 

XIII.10(a) and paragraph 3 above. 

10) In cases of alleged less serious misconduct, disciplinary action will be taken by the 

Respondent’s Dean of Faculty, Head of School, or Head of other organisational unit, 

as appropriate, or by a manager designated by him or her (the ‘Disciplinary 

Manager’). The Disciplinary Manager will designate another person, not a Human 
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Resources Manager, to investigate the circumstances of the case (the ‘Investigating 

Manager’) and will inform the Respondent accordingly. 

11) The Investigating Manager will undertake such enquiries as s/he deems to be 

appropriate and report the findings to the Disciplinary Manager, who will determine 

whether or not there are grounds to indicate that an act of misconduct may have 

occurred. If not, the Disciplinary Manager will inform the Respondent, in writing, 

accordingly. 

12) If there are such grounds, the Disciplinary Manager will inform the Respondent, in 

writing, of the alleged misconduct, and call him/her to a meeting (the ‘Disciplinary 

Meeting’). At such meeting, the Investigating Manager will put the substance of the 

alleged misconduct to the Respondent, who will be given a fair opportunity to 

respond and state his or her case. On the conclusion of the meeting, the Disciplinary 

Manager will determine, and inform the Respondent orally: 

a) whether or not the Respondent has committed an act of misconduct; 

b) if so, whether a formal disciplinary warning be given; and whether this should be 

Oral, or, if the gravity and seriousness of the offence justifies it, Written or Final 

Written; and 

c) whether any further measures designed to assist in resolving the matter should 

be taken. 

 

13) The outcome of the Disciplinary Meeting will also be confirmed in writing to the 

Respondent by the appropriate Human Resources Manager on behalf of the 

Disciplinary Manager, normally within ten working days from the date of the meeting. 

In the event that action is taken under paragraph 12(b) above, the notification will 

include: 

a) the substance of the conduct or behaviour constituting the act of misconduct; 

b) the consequences of any repetition, or if appropriate, failure to improve, within a 

specified timescale. Such consequences may include further action under the 

Misconduct Procedure, or referral for consideration under the Serious Misconduct 

Procedure; 

c) information about the Respondent’s right of appeal against the decision in 

accordance with paragraph 14 below. 

 

14) The Respondent will have the right of appeal against the outcome of the Disciplinary 

Meeting. If the Respondent chooses to exercise this right, s/he will notify, in writing, 

the Registrar and Secretary within ten working days of the date of notification of the 

outcome of the Disciplinary Meeting by the Human Resources Manager, indicating 

his or her wish to appeal against the outcome. The Respondent will then be invited to 

a meeting (the ‘Appeal Meeting’) with the Appeal Manager. 

15) The Appeal Manager, whose decision will be final, will hear the appeal and may 

either confirm the decision of the Disciplinary Manager, or alter it in whole or in part to 

the extent of imposing no penalty or a lesser penalty. The Registrar and Secretary 

will notify the Respondent accordingly, in writing, normally within ten working days of 

the Appeal Meeting. 

 

16) Part III – The Serious Misconduct 

Procedure Pursuant to Statute XIII.10(b) and paragraph 3 of this Ordinance, this 

procedure will be followed: 

a) in cases of alleged Serious Misconduct, including gross misconduct; 
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b) in cases of repeated or persistent instances of Less Serious Misconduct, whether 

of the same or different forms of misconduct, where the Respondent has been 

warned under the Misconduct Procedure set out in Part II of this Ordinance that 

such cases may lead to action being taken under this Procedure. 

 

17) Where a matter arising pursuant to paragraph 16(a) above is to be considered under 

this Procedure: 

a) the President and Vice-Chancellor may suspend the Respondent, on full pay, 

pending an investigation as provided for at (b) below, or a Disciplinary Panel 

hearing as provided for at paragraph 18 below, if the circumstances appear to 

him or her to warrant such action in order to protect the University’s interests or 

those of its Members. Such suspension will be reviewed by the President and 

Vice-Chancellor after no more than ten working days and, as appropriate, 

periodically thereafter. The Respondent will receive, in writing, details of the 

alleged misconduct, and will be given the opportunity to make written 

representations to the President and Vice-Chancellor before any such review 

takes place; 

b) in order to comply with the provision of Statute XIII.10(b)(ii), the President and 

Vice-Chancellor will appoint a person of appropriate seniority to carry out an 

investigation into the alleged misconduct (the ‘complaint(s)’) and prepare a report 

detailing the findings. The President and Vice-Chancellor will consider such 

report. S/he will be entitled to act on its findings as follows: either (i) to dismiss 

the complaint(s) as being without substance or of a substance warranting action 

initially only under Part II of this Ordinance, or (ii) to authorise the complaint(s) to 

be considered by a panel established in accordance with Statute XIII.10(b)(iv) 

and constituted in line with Statute XIII.4 and Ordinance XXII (the ‘Disciplinary 

Panel’). 

 

18) Any Disciplinary Panel so established and so constituted should have, in accordance 

with the provisions of Ordinance XXII, the discretion to determine the procedure to be 

followed in preparation for and at a hearing (the ‘Disciplinary Hearing’), provided that 

if the evidence in support of the complaint(s) is to be given by witnesses, the 

Respondent shall be allowed a reasonable opportunity to cross-examine them. If the 

issues are deemed by the Disciplinary Panel to be sensitive, arrangements may be 

made to assist a witness, such as allowing them to give evidence from behind a 

screen, or through a telephone or video link, or by restricting questions to those 

asked by a person accompanying the Respondent. 

19) As soon as reasonably practical after the conclusion of the Disciplinary Hearing, the 

Disciplinary Panel will reach its decision (by a majority if necessary), which may be: 

a) to dismiss the complaint(s) in whole or in part; or 

b) to uphold the complaint(s) in whole or part. 

 

20) If the complaint(s) are upheld, in whole or in part, the Disciplinary Panel may impose 

an appropriate penalty, which may include, but is not limited to: 

a) directing the Respondent to remedy the serious misconduct, in so far as it is 

possible to do so, by appropriate action, including: 

i. making financial restitution; 

ii. paying compensation to the University in respect of any loss caused or 

damage done; 

b) issuing a formal warning (Oral, Written or Final Written). In each case the warning 

will set out the conduct or behaviour constituting the act of serious misconduct 
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and any improvement required of, or action to be taken by, the Respondent, with 

an appropriate timescale specified. The warning will also set out the 

consequences of non-compliance with any terms of the penalty and of any further 

misconduct; 

c) for members of staff appointed or promoted on or after 1 October 2004: 

i. withholding any forthcoming increment of salary; 

ii. demotion to a post of lower grading; 

iii. the removal of any title or office held in addition to the substantive 

appointment (without the requirement to proceed under the provision of 

Ordinance XXI); 

d) dismissing the Respondent. In such cases, the Disciplinary Panel must also 

determine whether to designate the Serious Misconduct as ‘gross misconduct’ 

such as to merit summary dismissal without notice. If the Serious Misconduct is 

not so designated, notice of dismissal will be served and the Disciplinary Panel 

must determine whether or not the Respondent will be given payment in lieu of 

his or her notice period. 

 

21) The Disciplinary Panel will notify the Respondent of the reasons for its decision, in 

writing, normally within ten working days from the date of the conclusion of the 

Disciplinary Hearing, to which will be appended, where appropriate, notification of his 

or her right to appeal against the decision in accordance with Statute XIII.10(b)(vii). 

22) If the Respondent wishes to appeal against the decision of the Disciplinary Panel, he 

or she may do so by writing to the Registrar and Secretary within ten working days of 

the date of notification of the Panel’s decision, setting out in full the grounds for 

appeal. 

23) The appeal will be heard by a panel (the ‘Appeal Panel’) established, convened and 

conducted in the manner prescribed by Ordinance XXII. 

24) As soon as is reasonably practicable after the hearing, the Appeal Panel will reach a 

decision on whether to: 

a) confirm the decision reached by the Disciplinary Panel; or 

b) substitute the decision reached by the Disciplinary Panel with any other equally 

or less severe decision open to the Disciplinary Panel; or 

c) remit the disciplinary charge for further consideration or rehearing, in whole or in 

part, to a new Disciplinary Panel. 

25) The Appeal Panel will notify the Respondent of the reasons for its decision, in writing, 

normally within ten working days of the hearing. The decision of the Appeal Panel will 

be final, unless its decision falls within paragraph 24(c) above and the Appeal Panel 

has decided that it will not be final. 

 

26) Part IV – The Capability Procedure 

Pursuant of paragraph 3 of this Ordinance, the Capability Procedure approved by the 

Board will be followed in cases of unsatisfactory performance. 

27) The Capability Procedure provides a framework within which managers can work 

with employees to help maintain satisfactory performance standards and to 

encourage improvement where necessary. 

28) The provisions of the Capability Procedure ensure that concerns over performance 

are dealt with fairly and that steps are taken to establish the facts and to give 

employees the opportunity to respond at a meeting before any formal action is taken. 

29) These provisions include identification of reasons for under performance as well as 

clear communication as to the areas of underperformance identified, details of 



Updated 25 February 2026 following approval by the Board 

   

 

performance improvement in a suitably defined timeframe and clear stages of setting 

and reviewing objectives. 

30) Members of staff who are subject to the Capability Procedure will be provided with 

reasonable support and timescales in which to address their performance shortfalls. 

Other than in cases of serious underperformance or gross negligence, issues of 

capability or underperformance will normally be addressed through a staged 

approach. 

31) Members of staff will have the right to appeal against an improvement notice, or 

dismissal, in line with the process set out in the Capability Procedure. 

 

32) Part V – Protection of the individual rights of members of staff 

A manager will not take any action against a member of staff who is the subject of a 

disciplinary procedure which violates the individual rights of the member of staff in 

respect of the case at issue. 

Back to top 

Ordinance XXV: Procedures for the Review of Members of 

Staff Demonstrating Incapacity on Health Grounds 

Pursuant to Statute XIII, Part IV 

1) Part I – Application and scope 

The application and scope of this Ordinance derives from and is limited to that 

provided for in Statute XIII, and should give effect to, and be consistent with, the 

guiding principles set out in paragraph 2(a) of that Statute. Nothing in this Ordinance, 

however, shall preclude the University, wherever possible and where in its absolute 

discretion it considers it appropriate to do so, from seeking to resolve instances of 

incapacity on health grounds by informal means, or by other formal processes 

outside the scope of Statute XIII, rather than through use of the procedures set out 

hereunder. 

2) Without prejudice to the generality of the provisions of Statute XIII.15, this Ordinance 

shall normally apply only in instances where a member of staff is unable to fulfil the 

duties of his or her appointment in the University as a result of prolonged or 

intermittent absence from work, for which the cause is an underlying clinical condition 

(or combination of conditions) in respect of which there is no remedy or no probable 

improvement likely to occur in the foreseeable future. 

3) At all stages of proceedings initiated in any particular instance under the procedures 

provided for hereunder, the appropriate Human Resources Manager should be 

consulted by those persons designated by the procedures to carry them out, and 

may also be similarly consulted by the member of staff. He or she may attend any 

meeting that is relevant to the case. 

4) Meetings of any panel provided for hereunder shall be convened and conducted in 

accordance with the applicable provisions of Part III of Ordinance XXII, provided that 

the member of staff is allowed alternative means of making representations, including 

through a nominated representative acting on his or her behalf, if his or her clinical 

condition precludes, or makes unduly difficult, attendance at meetings. In cases 

where the procedures require the obtaining of a clinical report relating to the member 

of staff’s state of health, if he or she refuses without good cause shown to give the 
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appropriate consent to such report being obtained, the panel shall make its decision 

as to the appropriate course of action on the basis of the information then available to 

it. 

5) Part II – Prolonged sickness absence 

Where it is confirmed, either by the outcome of an initial, informal investigation, or by 

the application of the procedure provided for in paragraph 2 of Ordinance XXIV, that 

the absence from work of a member of staff is for reasons falling within the scope of 

paragraph 2 of this Ordinance, the case shall be considered under the Long-Term 

Sickness Absence Procedure approved and reviewed from time to time by the Board 

and, as it applies to academic and research staff, following consultation with the 

Senate. Inter alia, such Procedure shall provide for an investigation of the scope for 

the redeployment of the member of staff, or for resolution or other accommodation of 

his or her health problems (including any that may be work-related), as appropriate, 

and taking into account the applicable provisions of the Disability Discrimination Act 

1995. 

6) If the application of the Long-Term Sickness Absence Procedure fails to lead to a 

satisfactory resolution of the case, the appropriate Human Resources Manager shall 

prepare a report on the actions so far taken, and their outcome, and send it to the 

Registrar and Secretary requesting that action be initiated to establish a panel 

pursuant to Part II of Ordinance XXII to hear the case and determine the action to be 

taken, including whether or not the member of staff’s appointment should be 

terminated. 

7) The panel so appointed shall hear the case and as soon as reasonably practical 

thereafter shall reach its decision on the action to be taken. The panel shall notify the 

member of staff of the reasons for its decision, in writing, normally within ten working 

days of the panel hearing, and to which shall be appended, where appropriate, 

notification of his or her right to appeal against the decision pursuant to the 

provisions of Statute XIII.15(b). 

8) If the member of staff wishes to appeal against the decision of the panel, he or she, 

or his or her nominated representative acting on his or her behalf, may do so by 

writing to the Registrar and Secretary within ten working days of the date of 

notification of the panel’s decision, setting out in full the grounds for appeal. 

9) The appeal shall be heard by a panel established, convened and conducted in the 

manner prescribed by Ordinance XXII. 

10) As soon as is reasonably practical after the appeal hearing, the panel shall reach a 

decision, which shall be final, on whether or not the appeal should be upheld, and, if 

it is upheld, what further action should be taken. The panel shall notify the member of 

staff of the reasons for its decision, in writing, normally within ten working days of the 

appeal hearing. 

Back to top 

Ordinance XXVI: Procedure for the Review of Probationary 

Appointments Pursuant to Statute XIII.16 

1) Part I – Application and scope 

The application and scope of this Ordinance derives from and is limited to that 

provided for in Statute XIII, and should give effect to, and be consistent with, the 

guiding principles set out in paragraph 2(a) of that Statute. 
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2) The provisions of this Ordinance shall apply, as set out below, to those members of 

staff (‘probationers’) who have been appointed subject to review after a period of 

probationary service (the ‘probationary period’), for the purpose of determining 

whether, at the end of such period, the appointment should be confirmed as one of 

indefinite duration, or whether the appointment should not be so confirmed and, in 

consequence, terminate. 

a) Parts II and III of this ordinance shall apply only to members of the academic 

staff; 

b) Part IV of this Ordinance shall apply to all other members or categories of 

members of staff to whom this Ordinance is applicable pursuant to the provisions 

of Statute XIII.1(a). 

3) Without prejudice to the generality of Statute XIII.16(c), the provisions of this 

Ordinance shall not normally apply to the proposed dismissal of a probationer prior to 

the end of the probationary period on any ground falling under the application of 

Parts II, III or IV, or under paragraphs 17 or 18, of Statute XIII. 

 

4) Part II – General principles relating to academic staff 

The conduct of the probationary period shall be subject to the provisions of a policy 

statement on induction and probationary arrangements for newly appointed 

academic staff (the ‘Arrangements for academic staff’) approved and reviewed from 

time to time by the Board following consultation with the Senate. 

5) The duration of the probationary period shall normally be four years, as further 

defined in the Arrangements for academic staff. However, probation may be waived 

or reduced where evidence is provided that comparable probation has been 

undertaken in another university in the United Kingdom. 

6) The Arrangements for academic staff shall ensure that probationers: 

a) receive appropriate and effective induction, training and support so that they may 

contribute fully towards the mission and strategic objectives of the University at 

the earliest opportunity; 

b) receive clear statements of their responsibilities and of the standards of 

performance required, following discussion with the Head of School; 

c) are provided with the opportunity to achieve requisite levels of quality, productivity 

and performance in teaching, research and scholarship by the end of the 

probationary period; 

d) receive appropriate support and guidance if at any stage during the probationary 

period progress is deemed not to be satisfactory, with a view to enabling them to 

meet the necessary standards as quickly as possible. 

7) The progress of the probationer shall be reviewed at appropriate intervals in 

accordance with the scheme of review provided for from time to time in the 

Arrangements for academic staff. 

 

8) Part III – Confirmation or non-confirmation of appointment of academic staff 

The detailed procedures leading to confirmation or non-confirmation of the 

probationer’s appointment shall be set out from time to time in the Arrangements for 

academic staff, but shall include: 

a) provision for the question of confirmation of appointment to be first considered no 

later than during the third year of the probationary period; 

b) where there is non-confirmation of appointment at the end of year three, the 

process allows for an appeal again the decision that a fourth year should be 
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undertaken, which appeal will be conducted by the relevant Vice-President & 

Dean, or an independent person acting on his/her behalf; 

c) provision for a final decision on confirmation or non-confirmation of appointment, 

if required following the review provided for in sub-paragraph (a) above, to be 

made during the fourth year of the probationary period; 

d) in the case of non-confirmation of appointment, provision for appeal of the 

decision by a panel comprising persons having no prior direct involvement in the 

case, in a manner prescribed from time to time in the Arrangements for academic 

staff. The panel, whose decision shall be final, shall consider whether the reasons 

advanced in support of the decision are reasonable and supportable, and also 

any evidence put forward by the probationer. 

 

9) Part IV – Procedure for other members of staff covered by Statute XIII 

The conduct and review of the probationary period shall be subject to the provisions 

of a policy statement on induction and probationary arrangements for newly 

appointed academic-related staff (the ‘Arrangements for academic-related staff’) 

approved and reviewed from time to time by the Board. 

10) If after review in accordance with the requirements of the Arrangements for 

academic-related staff the recommendation is that the appointment should not be 

confirmed, there shall be provision for review of the case by a panel comprising 

persons having no prior direct involvement in the case, in a manner prescribed from 

time to time in the Arrangements for academic-related staff. The panel, whose 

decision shall be final, shall consider whether the reasons advanced in support of the 

decision are reasonable and supportable, and also any evidence put forward by the 

probationer. 

Back to top 

Ordinance XXVII: Procedure for the Dismissal of Members 

of Staff on Other Grounds Pursuant to Statute XIII.17 

1) Part I – Application and scope 

The application and scope of this Ordinance derives from and is limited to that 

provided for in Statute XIII, and should give effect to, and be consistent with, the 

guiding principles set out in paragraph 2(a) of that Statute. 

2) The provisions of this Ordinance prescribe the procedures to be followed in order to 

dismiss members of staff on any ground falling within paragraph 3(b) of Statute XIII, 

other than those covered by Parts II, III, IV and paragraphs 16 and 18 of Part V of 

that Statute, namely: 

a) where the member of staff cannot continue to work in the position which he or 

she holds without contravention (either on his or her part or on that of his or her 

employer) of a duty or restriction imposed by or under an enactment; or 

b) Some Other Substantial Reason of a kind such as to justify the dismissal of a 

member of staff holding the position which he or she holds. 

For the avoidance of doubt, termination of employment under SOSR excludes 

dismissals for reason of capability, conduct or redundancy. 



Updated 25 February 2026 following approval by the Board 

   

 

3) Meetings of any panels provided for hereunder shall be convened and conducted in 

accordance with the applicable provisions of Part III of Ordinance XXII. 

4) Nothing in this Ordinance shall prevent the University from informing and consulting 

with the relevant member of staff (or with appropriate employee representatives) or 

from considering alternatives to dismissal prior to the commencement of the 

procedure set out hereunder. 

5) Part II – The procedure 

The decision to dismiss a member of staff for a reason set out in paragraph 1 above 

shall be taken in any particular case by a panel provided for in Statute XIII.4 and 

established and convened in accordance with Ordinance XXII. 

6) Before such a decision is taken, the Registrar and Secretary shall write to the 

member of staff inter alia setting out the issues to be considered, and to invite him or 

her to attend a hearing before the panel. 

7) As soon as is reasonably practicable after the hearing, the panel shall reach a 

decision as to whether or not the member of staff should be dismissed. The panel 

shall notify the member of staff of the reasons for its decision, in writing, normally 

within ten working days of the panel hearing, and to which shall be appended, where 

appropriate, notification of his or her right to appeal against the decision pursuant to 

Statute XIII.17(b). 

8) If the member of staff wishes to appeal against the decision of the panel, he or she 

may do so by writing to the Registrar and Secretary within ten working days of the 

date of notification of the panel’s decision, setting out in full the grounds for appeal. 

9) The appeal shall be heard by a panel established, convened and conducted in the 

manner prescribed by Ordinance XXII. 

10) As soon as is reasonably practicable after the appeal hearing, the panel shall reach a 

decision, which shall be final, on whether: 

a) the appeal should not be allowed and the decision to dismiss the member of staff 

confirmed; or 

b) the appeal should be upheld and the decision to dismiss the member of staff 

revoked. The panel shall notify the member of staff of the reasons for its decision, 

in writing, normally within ten working days of the appeal hearing. 

Back to top 

Ordinance XXVIII: Staff Grievance Procedure Pursuant to 

Statute XIII, Part VI 

1) Part I – Application and scope 

The application and scope of this Ordinance derives from and is limited to that 

provided for in Statute XIII, in particular paragraph 19, and should give effect to, and 

be consistent with, the guiding principles set out in paragraph 2(a) of that Statute. 

2) The person(s) or panel who are to deal with the grievance may, at his, her or its 

discretion, defer consideration of the grievance if other proceedings under Statute 

XIII concerning the member or members of staff raising the grievance (the ‘Aggrieved 

Party’), and which are relevant to the substance of the grievance, are pending or are 

in progress. No disciplinary action shall be taken against any individual until the 

outcome of the grievance has been determined. 
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3) Meetings of any panel provided for hereunder shall be convened and conducted in 

accordance with the applicable provisions of Part III of Ordinance XXII. The 

Aggrieved Party has the right to be accompanied at such meetings, and at any other 

meeting provided for hereunder, in accordance with the provisions of that Ordinance. 

Any person or persons whose conduct is the subject of the grievance shall also have 

the right of representation. 

4) At all stages of proceedings initiated in any particular instance under the procedures 

provided for below, the appropriate Human Resources Manager should be consulted 

by those persons designated by the procedures to carry them out, and may also be 

similarly consulted by the Aggrieved Party. The Human Resources Manager shall be 

entitled to attend any meeting provided for hereunder that is relevant to the case. 

 

5) Part II – Informal resolution 

The Aggrieved Party shall first be expected to attempt, as far as is reasonably 

possible and appropriate, to resolve the grievance informally through discussions. 

These should normally involve the Aggrieved Party’s immediate line manager, and 

any person(s) to whose conduct the grievance relates. If the grievance cannot be 

resolved in this way, either because informal discussions are, in a particular instance, 

inappropriate, or that they have failed to resolve the grievance, then the formal 

procedure below should be followed. 

6) Part III – Formal resolution 

The intention of each of the Stages detailed below is to investigate and seek to 

resolve the grievance and identify any actions that may need to be taken as a 

consequence of such resolution. Provided that a grievance is brought in good faith, 

but the circumstances are not confirmed by subsequent investigation, any reprisals 

against, or victimisation of, the Aggrieved Party shall be considered to be a serious 

disciplinary offence. 

7) The person designated to deal with each stage of the procedure shall normally be a 

manager of appropriate, and successively higher, seniority within the University. 

[Note: the ‘Stage 1 Manager’ shall normally be the Aggrieved Party’s immediate line 

manager/supervisor, but if such person is the subject of the grievance being brought, 

the Aggrieved Party shall normally raise the matter with his or her Head of School, 

Office or Service, unless that person is the subject of the grievance, in which case 

the matter shall be raised with the Vice-President & Dean. Should the Vice-President 

& Dean be the subject of the grievance, the matter shall be raised in the first instance 

with the Registrar & Secretary.] 

8) Stage 1 

If the Aggrieved Party wishes to raise the grievance formally, he or she shall write to 

the Stage 1 Manager, giving sufficient detail to enable the manager to understand 

and consider the scope of the grievance, and indicating the extent and outcome of 

attempts to resolve the grievance informally as provided for at paragraph 5 above. 

The Aggrieved Party shall also provide clarification on any aspect of the grievance if 

requested to do so by the Stage 1 Manager, who shall normally investigate the 

substance of the grievance and, unless he or she deems it to be inappropriate, 

discuss it with any person to whose conduct the grievance relates. 
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9) The Stage 1 Manager shall invite the Aggrieved Party to attend a meeting to discuss 

the grievance with a view to resolving it. After such meeting the manager shall inform 

the Aggrieved Party, in writing, of his or her response to the grievance, normally 

within ten working days of the meeting. Such response shall indicate the procedure 

for the Aggrieved Party to proceed to Stage 2 if he or she is not satisfied with the 

Stage 1 Manager’s response. 

10) The Stage 1 Manager shall also be entitled to reject the grievance, after appropriate 

investigation and a meeting with the Aggrieved Party, if he or she decides that it is 

frivolous or vexatious and shall record this reason in his or her response if it applies. 

 

11) . Stage 2 

If the Aggrieved Party is not satisfied with the Stage 1 Manager’s response, he or she 

should write to the Registrar & Secretary within ten working days of the Stage 1 

Manager’s notification, setting out: 

a) full details of the grievance; 

b) details of the steps he or she has taken in attempting to resolve the grievance 

thus far, enclosing copies of all correspondence with the Stage 1 Manager; 

c) reasons why he or she is dissatisfied with the outcome of Stage 1 of the 

procedure. 

12) The Registrar and Secretary shall make arrangements for the grievance to be 

referred to a panel (the ‘Grievance Panel’) constituted pursuant to Statute XIII.4 and 

Ordinance XXII, in order that a grievance appeal hearing may be conducted. 

13) A grievance appeal hearing shall be held, the conduct of which, pursuant to Part III of 

Ordinance XXII, shall be at the discretion of the Grievance Panel, provided that the 

panel shall consider whether and to what extent any person(s) to whose conduct the 

grievance relates may: 

a) attend the grievance appeal hearing and be accompanied thereat by a workplace 

colleague or by a trade union representative; 

b) be notified in advance (if not already notified) of the details of the Aggrieved 

Party’s grievance.  

The Registrar and Secretary shall ensure that the procedures followed do not infringe 

or prejudice the rights of any person whose conduct is the subject of the grievance 

being brought. 

14) As soon as reasonably practical after the conclusion of the grievance appeal hearing, 

the Grievance Panel shall reach its decision, which shall be final, as to whether the 

grievance is, or is not, well-founded and what steps, if any, should be taken as a 

consequence. 

15) The Grievance Panel shall notify the Aggrieved Party of the reasons for its decision, 

in writing, normally within ten working days from the date of the conclusion of the 

Grievance Hearing. 

Back to top 

Ordinance XXIX: Affiliated Membership of the Alumni 

Association 

1) Statute XVIII of the University states that there shall be an Alumni Association of the 

University which, as its primary objective, will maintain and promote contact between 

the graduates and the University and to further the interests of the University. 

https://www.manchester.ac.uk/about/governance/foundations/ordinances/#d.en.928014
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Ordinance IV also states under section 4 (c) that membership may be extended to 

“such other persons or classes of persons as may be determined by the Alumni 

Association." 

2) Therefore, through this Ordinance and the constitution of the Association, affiliated 

membership of the Association: 

• will be granted to non-graduating former students of the University and of the 

former Universities who have studied for a minimum of 1 full semester at the 

University or the former Universities; and 

• may be granted to non-alumni and former students who have completed less 

than a semester of study at the discretion of the Officers of the Association in 

order to further the aims, objectives and activities of the Association and any 

of its constituent local, regional and international groups or associations 

(“Affiliate Members”). 

3) Only Graduate Members of the Association may participate in elections. Affiliate 

Members are ineligible to stand for elections, nominate or vote. 

Back to top 

Ordinance XXX: Primary Responsibilities of the Board of 

Governors 

1) Subject to the provisions of the Charter and Statute VI, the primary responsibilities of 

the Board shall be to: 

a) In furtherance of the Objects of the University, and in consultation with the 

Senate, approve and keep under regular review the mission and strategic 

direction of the University. As a consequence, to determine, review and 

approve short, medium and long-term strategic objectives, ensuring that 

these meet the interests of stakeholders; 

b) Establish and keep under regular review the delegation of authority from the 

Board to the President and Vice-Chancellor (including procedures and limits 

within which management functions will be carried out) as provided for in 

Statute III for the academic, corporate, financial, estate and people 

management of the University; 

c) Establish a process to monitor and evaluate the performance and 

effectiveness of the University in achieving strategic objectives within 

operational limits (and where appropriate in consultation with Senate) using 

approved key performance indicators benchmarked against other comparable 

institutions; 

d) Ensure the establishment and monitoring of systems of control and 

accountability, including financial and operational controls and risk 

assessment, and procedures for handling internal grievances and managing 

conflicts of interest; 

e) Establish processes to monitor and evaluate the performance and 

effectiveness of the governing body itself; 

f) Ensure and keep under review the conditions of registration with the Office for 

Students; 

g) Conduct its business in accordance with current best practice in other 

sectors, including public sector, and higher education corporate governance 

and with the principles of public life drawn up by the Committee of Standards 
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in Public Life, and appoint and constitute such committees in furtherance 

thereof as it may from time to time deem to be appropriate; 

h) Safeguard the good name and values of the institution and to be responsible 

for the ethical governance of the University; 

i) Appoint the following, A) and B) in consultation with the Senate, C) on the 

recommendation of the Senate: A. the President and Vice-Chancellor; B. the 

Deans of the Faculties and; C. the external examiners of the University; 

j) Establish suitable arrangements for monitoring the performance of the 

President and Vice-Chancellor and set appropriate remuneration; 

k) Appoint, in consultation with the Senate, a Registrar and Secretary who, in 

addition to serving as Secretary to the Board (and in this capacity being 

accountable to the Board), shall be the Chief Operating Officer and Head of 

Administration of the University, responsible to the President and Vice-

Chancellor for the provision of administrative and support services required 

for the effective and efficient conduct of the University; 

l) To be the employing authority for all staff of the University; 

m) Appoint persons to represent the University in pursuance of any powers 

conferred on the University otherwise than under the Charter and the 

Statutes; 

n) To be the principal financial and business authority of the institution, to ensure 

that proper books of account are kept for the University and its subsidiary 

undertakings, to approve the annual budget and financial statements, and to 

have overall responsibility for the institution’s assets, property and estate; 

o) Present to the General Assembly the annual financial statements prepared in 

accordance with the proper books of account and reflecting current best 

practice in other sectors, including public sector, and higher education 

corporate governance, together with an Annual Report on the work of the 

University, and to receive and consider the opinion of the General Assembly 

thereon; 

p) To be the institution’s legal authority and, as such, to ensure that systems are 

in place for meeting all the institution’s legal obligations, including those 

arising from contracts and other legal commitments made in the institution’s 

name; 

q) To be responsible for effective planning, ongoing control, monitoring and 

review of the University’s health and safety management procedures; 

r) Make such provision as it may from time to time see fit for the residence of 

the students and, in consultation with the Senate, for their general welfare; 

s) As required, appoint appeal bodies for hearing appeals by students as 

provided for in Statute XXI; 

t) Act as trustee of any property, legacy, endowment, bequest or gift for 

purposes of research, scholarship, learning or teaching, whether in the 

University or elsewhere, or otherwise in furtherance of the work and welfare 

of the University; 

u) At such times as it may see fit (and at least annually), to require the Senate to 

provide evidence that the principles of academic governance provided for in 

these Statutes are being properly upheld and exercised; 

v) Consider and report on any opinion on any matter relating to the work of the 

University, including proposals of the Board for the amendment of the Charter 

and the Statutes, that may have been received from either the General 

Assembly or the Senate, on reference from the Board or otherwise; 
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w) On the recommendation of the Senate, award degrees honoris causa 

pursuant to Statute XX, and revoke degrees or other academic distinctions 

pursuant to Statute XX; 

x) Ensure that the institution’s constitution is followed at all times and that 

appropriate advice is available and taken to enable this to happen. 

Back to top 

Ordinance XXXI: Powers of Senate 

1) Subject to the provisions of the Charter and Statute VII, the Senate shall have the 

following powers: 

a) to formulate and keep under regular review, in consultation with the Faculties 

provided for in Statute XV, the academic strategy of the University and to 

make such recommendations to the Board as may be requisite for its 

implementation; 

b) to promote research, scholarship, learning and teaching; 

c) to oversee and regulate the recruitment, selection, admission, education, and 

assessment of the students of the University; to award degrees or other 

academic distinctions pursuant to Statute XX, and to regulate the conduct, 

discipline and academic progress of the students pursuant to Statute XXI; 

d) to monitor and maintain academic standards, to monitor and enhance the 

quality of academic provision, and to approve new programmes of study; 

e) on, at least an annual basis, Senate, supported by its Academic Quality and 

Standards Committees shall provide assurance to the Board of Governors via 

Audit and Risk Committee, that academic governance at the University is 

being properly upheld and exercised; 

f) to appoint the internal examiners of the University and to recommend to the 

Board the appointment of the external examiners of the University; 

g) to establish, modify or revise schemes for the academic structure and 

organisation of the University, subject to Statutes III and XV, and to make 

such recommendations to the Board as may be requisite for their 

implementation; 

h) to establish, modify or revise schemes for collaborative educational provision 

with external partner organisations, in a manner prescribed by Ordinance, 

and to make such recommendations to the Board as may be requisite for their 

implementation, and, subject to the terms of any such scheme, to supervise 

such provision; 

i) to discuss and declare an opinion on any matter whatsoever relating to the 

University, including proposals of the Board for the amendment of the Charter 

and these Statutes, on reference from the Board or otherwise, and to transmit 

such opinion to the Board, whose duty it shall be to consider and respond to 

the same; 

j) to do such other things as the Board or laws of the University may authorise. 

Back to top 

Ordinance XXXII: Membership of General Assembly 

1) Subject to the provisions of the Charter and Statute IX, the General Assembly shall 

consist of the following persons, namely: 
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Ex officio members (as set out in Ordinance IV): 

• The Chancellor, who, subject to Statute IV.5, shall preside at meetings of 

the General Assembly 

• The Chair of the Board of Governors 

• The Pro-Chancellor appointed pursuant to Statute IV.7 

• The President and Vice-Chancellor 

• The General Secretary of the University of Manchester Students’ Union. 

Appointed members: 

• Two members appointed by the Council of the City of Manchester 

• One member appointed by the Councils of each of the following 

authorities: The City of Salford, Cheshire East, The Boroughs of Bolton, 

Bury, Oldham, Rochdale, Stockport, Tameside, Trafford and Wigan 

• One member appointed by each of the following bodies: Greater 

Manchester Local Enterprise Partnership, Greater Manchester Police, 

Greater Manchester Chamber of Commerce, CBI North West, TUC North 

West, Transport for Greater Manchester  

Other members shall be appointed by General Assembly on the 

recommendation of Nominations and Governance Committee ensuring 

representation from a broad and diverse range of stakeholders as set out in 

Statute IX. 

Elected members: 

• Eight members of the Senate in Categories 2 and 3, nominated and 

elected by the Senate 

• Eight members of staff who hold paid, superannuable appointments in the 

University, elected by such staff as prescribed by Ordinance V.11 

• Eight members of the Alumni Association elected by the Association as 

prescribed by Ordinance V.12. 

2) The members of the General Assembly other than the ex officio members shall hold 

office for three years, subject where appropriate to Statute XIII, and provided that the 

General Assembly may, by resolution, establish and from time to time vary a scheme 

for ensuring that vacancies shall normally occur at a fixed date in every year and in 

approximately equal numbers in successive years. The terms of office of members 

shall be adjusted as may be provided in such scheme. 

3) A retiring member shall normally be eligible for reappointment or re-election for up to 

two further three year terms under conditions determined by the General Assembly, 

on the recommendation of the Board and prescribed by Ordinance III. 

4)  

a) A vacancy among the elected members shall be filled only at the time of the 

annual election and shall be for the unexpired portion of the previous 

member’s term of office. 

b) A vacancy among the appointed members shall be filled on the 

recommendation of Nominations and Governance Committee or (where 

appropriate) when conveniently possible by the appointing body and shall be 

for the unexpired portion of the previous member’s term of office. 

5) The procedures for the election of the various categories of elected members shall 

be prescribed by Regulation. An elected member shall cease to be a member of the 
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General Assembly if they cease to be a member of the body or group by which they 

were elected. 

6) The quorum for membership of General Assembly shall be one-quarter of total 

membership or twenty whichever is the lower. 

Back to top 

Ordinance XXXIII: Termination of Board Membership 

1) Appointed or elected members of the Board may for good reason, as determined by 

the Board have membership terminated by the Board. 

2) Good reason for the termination of Board membership shall, without prejudice to 

other valid reasons determined by the Board, include: 

a) conviction for an offence which, in the opinion of the Board, renders the 

person unfit to carry out the duties associated with their office or Board 

membership; 

b) conduct which the Board deems incompatible with the duties of Board 

membership; 

c) failure to comply with the Fit and Proper persons requirements of the Office 

for Students; 

d) physical and/or mental incapacity; and 

e) persistent failure to perform the duties of Board membership. 

3) The Board shall not remove a member from office until there has been a process of 

review by and recommendation from the Nominations and Governance Committee 

and this process shall include the opportunity for the member to be heard. 

Resignation by letter to the Registrar, Secretary and Chief Operating Officer will 

automatically terminate a process of review. 

Back to top 

Ordinance XXXIV: Academic Management 

1) Further to Article IV of the Charter and Statute III, the Board shall establish, upon the 

recommendation of the President and Vice-Chancellor (after consultation with the 

Senate, the Deans of the Faculties and such other appropriate academic or 

academic-related officers), operational limits and processes for the following matters, 

in all circumstances in furtherance of the Objects of the University. As set out in 

Ordinance XXX the Board shall keep such delegation of authority under regular 

review: 

a) the organisation, resourcing, regulation and provision of education in such 

academic disciplines as from time to time may be deemed to be appropriate, 

whether for students of the University or for others; 

b) the making of provision for research to be undertaken, whether in the 

University’s name or on behalf of other parties, and for the advancement, 

dissemination and preservation of knowledge, in such manner as from time to 

time may be deemed to be appropriate; 

c) the preservation of academic staff freedom as set out in Statute X; 

d) the recognition of persons other than staff of the University as teachers or 

researchers in the University; 
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e) the institution, endowment and award of fellowships, scholarships, bursaries, 

prizes and other grants for the encouragement of research, scholarship, 

learning and teaching; 

f) prescription of the conditions under which persons may be admitted as 

students of the University, or to any particular programme or course of study 

provided by the University; 

g) the control and regulation of the conduct and discipline of the students of the 

University, the making of such provision for their general welfare as from time 

to time may be deemed to be appropriate, and the making of arrangements 

for the legitimate complaints of students against their treatment by the 

University or by its Members to be heard and, where appropriate, remedied. 

Back to top 

Ordinance XXXV: Corporate, Financial and Estate 

Management 

1) Further to Article IV of the Charter and Statute III, the Board shall establish, upon the 

recommendation of the President and Vice-Chancellor (after consultation with the 

Senate or the Registrar, Secretary and Chief Operating Officer as appropriate), 

operational limits and processes for the following matters, in all circumstances in 

furtherance of the Objects of the University (as set out in Ordinance XXX the Board 

shall keep such delegation of authority under regular review): 

a) the entering into of all types of contracts and agreements including with 

external partner organisations for the provision of collaborative educational 

services; 

b) the co-operation by means of joint boards or otherwise with other universities, 

authorities and bodies whether public or private; 

c) the entering into any agreement for the incorporation within the University of 

any other institution and for taking over its rights, property and liabilities; 

d) the exercise of the Board’s responsibility as trustee of any property, legacy, 

endowment, bequest or gift for purposes of research, scholarship, learning 

and teaching whether in the University or elsewhere, or otherwise in 

furtherance of the work and welfare of the University; 

e) the making of provision for research, advisory and consultancy services and 

for these purposes the entering into such arrangements as the University may 

think fit (including arrangements for the grant of powers of attorney and for 

the formation, supervision, management and control of limited companies, 

and for the University to hold shares in such companies and to participate in 

their affairs and activities) either alone or with other persons or bodies; 

f) the making of provision for the protection, filing and exploitation of the 

University’s intellectual property; 

g) the making of provision for the printing and publication of research and other 

works; 

h) the demanding and receiving of fees, the seeking and acceptance of 

donations and legacies, the lending or borrowing of monies on the security of 

a mortgage or charge on all or any of the properties of the University or 

without such security, and the raising of funds for the purposes of the 

University in such other ways as may be deemed expedient; 
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i) the investment of any monies, including any unapplied income, whether 

belonging to the University or representing any property, legacy, endowment, 

bequest or gift for which the University may act as trustee or manager; 

j) the giving of guarantees or other security to banks, building societies and 

other financial institutions whether in pursuance of continuing arrangements 

or not; 

k) the selling or provision of, for reward or otherwise, such goods and services 

as may be deemed expedient and consistent with the Objects of the 

University as a place of research, scholarship, learning and teaching; 

l) the acquisition, ownership, maintenance, management and disposal of real 

and other property; 

m) to the extent the Board may see fit, establishing and maintaining and 

managing places of residence for the staff and students of the University; 

n) the development and maintenance of effective management and financial 

control systems. 

Back to top 

Ordinance XXXVI: Staff of the University 

1) Further to Article IV of the Charter and Statute III, the Board shall establish, upon the 

recommendation of the President and Vice-Chancellor (in consultation with the 

Senate or the Registrar, Secretary and Chief Operating Officer as appropriate), 

operational limits and processes for the following matters, in all circumstances in 

furtherance of the Objects of the University (as set out in Ordinance XXX the Board 

shall keep such delegation of authority under regular review: 

a) the institution and, subject to Statute XIII, the suspension or abolition of such 

offices and posts, paid or unpaid, as the purposes of the University may from 

time to time require, other than posts created or provided for elsewhere in 

these Statutes; 

b) the arrangements for the appointment of persons to such posts; 

c) the responsibilities, duties, career development, resignation and retirement of 

the holders of the aforementioned offices and posts; 

d) subject to Statute XIII, the circumstances that may lead to, and the 

arrangements for: 

i. the removal from office of the holders of the aforementioned offices 

and posts, which shall include a process of appeal to the Board; 

ii. the taking of other forms of disciplinary action against members of 

staff; 

e) subject to Statute XIII, the arrangements for the resolution of legitimate 

complaints by members of staff against their treatment by the University or by 

its Members, which shall include a process of appeal to the Board; 

f) the making of provision for the welfare of persons holding posts in the 

University, of persons formerly holding posts either in the University or in the 

former Universities, and of the spouses, partners, widows, widowers and 

dependants of such persons, including the payment of money, pensions or 

other payments, and the subscriptions to benevolent and other funds for the 

benefit of such persons; 

g) the arrangements for the compliance by the University and by its Members 

with University policy made pursuant to the requirements of health and safety 

legislation from time to time in force. 
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Ordinance XXXVII: Meetings of the Staff 

1) Further to Statute XIX, in order to provide staff of the University with the opportunity 

to be informed and consulted on matters of interest or concern to them in relation to 

the work of the University: 

a) a meeting of all members of staff in the University may be called at the 

discretion of the President and Vice-Chancellor; 

b) a meeting of all members of staff assigned to each of the Faculties and to 

each of the academic-related Offices and Services in the University may be 

called at the discretion of the Dean of Faculty or Head of such Office or 

Service; 

c) a special meeting of all staff of the University may be requested by staff in 

writing to the President and Vice-Chancellor according to procedures 

prescribed by Regulation; 

d) a special meeting of all staff assigned to a Faculty, Office or Service may be 

requested by staff in writing to the relevant Dean of Faculty or Head of Office 

or Service according to procedures prescribed by Regulation. 

Back to top 

Ordinance XXXVIII: Degrees and Other Academic 

Distinctions 

1) The Senate may award degrees and other academic distinctions to, and authorise 

the conferment of degrees on, students who have, under conditions prescribed by 

Regulations made by the Senate pursuant to the provisions of Statute XXII.3, 

completed the programmes of study so prescribed and satisfied the examiners in the 

examinations and such other forms of assessment as have been prescribed, 

provided that at least one external and independent examiner shall be appointed by 

the relevant Faculty acting under delegated authority from the Senate and the Board, 

for examinations or assessments in each subject or group of subjects comprising the 

programme of study prescribed for the degree or other academic distinction. The 

provisions of this paragraph shall also apply to students of those institutions whose 

programmes of study are validated by the University for the award of its degrees and 

other academic distinctions under arrangements prescribed elsewhere in Ordinance. 

2) The Senate may award degrees and other academic distinctions jointly with other 

institutions of higher education having the power to award such qualifications to 

persons who otherwise have fulfilled the conditions of paragraph 1 of this Ordinance. 

3) The Senate may, in circumstances specified by Regulation made pursuant to Statute 

XXII.3, award a degree or other academic distinction to, and, if a degree, authorise 

its conferment on, a student who has been prevented by illness or other sufficient 

cause from beginning or completing the final examination or assessment. 

4) The Senate may make awards certifying proficiency to persons not students of the 

University or who are not otherwise covered by paragraph 1 of this Ordinance, in 

recognition of satisfactory completion of lecture courses and other forms of 

instruction provided by the University as part of any form of non-award bearing 

provision it may offer to the general public. 

5) The Board may: 
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a) on the recommendation of the Senate, award degrees honoris causa to, and 

authorise their conferment on, persons of distinction. These may also be 

made jointly with other institutions of higher education having the power to 

award such degrees; 

b) award other distinctions, under conditions prescribed by Ordinance, to 

persons who have given distinguished service to the University. 

6) Degrees awarded in the manner of the preceding paragraphs of this Ordinance may 

be conferred by the Chancellor, the President and Vice-Chancellor, or by any 

member of the Senate duly authorised by the President and Vice-Chancellor. 

7) The Board may, on the recommendation of the Senate, and for good cause shown, 

deprive persons of any degree or other academic distinction awarded to them by the 

University (other than degrees awarded honoris causa. or other distinctions awarded 

in accordance with section 5 above) Before any such recommendation is submitted 

to the Board, the person concerned shall be given a reasonable opportunity to 

appear before and state their case to a committee appointed by the Senate and the 

report of such committee shall be placed before the Board for consideration. For 

degrees awarded honoris causa or other distinctions awarded in accordance with 

section 5 above where the University obtains information which, for good reason, 

was not available at the time the award was conferred and which would have been of 

significance when the decision to confer the award was made, the Board may rescind 

the award. The procedure for rescinding shall be determined by the Board, with 

Senate having had the opportunity to express an opinion on the procedure. 
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Ordinance XXXIX: Conduct, Discipline, and Academic 

Progress of Students 

1) Every student shall maintain at all times and in all places an acceptable standard of 

conduct and shall comply with such regulations relating thereto as shall have been 

made by the University or by the authorities of any institution or organisation which a 

student may be required to work in or visit as part of their prescribed programme of 

study. 

2) The Senate shall have power to expel or to suspend or to exclude from programmes 

of study or to impose a fine or other lesser penalty upon any student found guilty of 

misconduct or breach of discipline, in accordance with rules and procedures 

prescribed by Regulation, which shall include a process of appeal. 

3) The President and Vice-Chancellor and other officers specified from time to time by 

Regulation shall have such summary powers as may be prescribed by Regulation in 

relation to matters of misconduct or breach of discipline. 

4) The Senate shall have the power to expel or suspend or to exclude from 

programmes of study any student reported for failure in prescribed assessments or 

failure to meet other academic or professional requirements of the programme, in 

accordance with procedures prescribed by Regulation. These shall include a process 

of appeal to the Senate, provided that any part of such appeal which questions the 

judgement of those duly charged with the responsibility for assessing a student’s 

academic performance or professional conduct shall not be acceptable to the 

Senate. 
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