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PhD by Enterprise Programme – Project Call (Funded Studentships)
Ready to turn your research into real‑world impact?
The University of Manchester’s PhD by Enterprise is a new four‑year doctoral programme that combines world‑class research with structured entrepreneurship training. The University is investing nearly £2 million in this initiative, which is open to academics across all Faculties.
This call invites project proposals from academic supervisors. Successful projects will be advertised to prospective doctoral candidates, with up to five fully funded studentships available to start in 2026/27.
Key deadline
Deadline for submission of project proposals: 27 March 2026, 5.00 pm
Background
Accelerating research impact through innovation is central to the University’s Manchester 2035 strategy, including the ambition to become Europe’s most inclusive innovation ecosystem. The PhD by Enterprise programme supports this by enabling the University’s research portfolio to generate tangible economic, environmental and societal impact through venture creation and enterprise-led pathways.
About the programme
PhD by Enterprise is designed for projects with clear venture or enterprise potential identified at the outset. It integrates doctoral research with structured entrepreneurship training across the studentship.
Postgraduate researchers (PGRs) will:
· progress their research while developing enterprise and commercial capabilities;
· advance their work through relevant Technology Readiness Levels (TRLs), alongside market and customer discovery;
· submit a doctoral thesis focused on original research, incorporating a business plan as a defined component (approximately 20%).

The programme aims to empower PGRs to translate research into impactful solutions addressing global challenges such as climate change, health and inequality.
The programme is delivered through Unit M, in partnership with the Doctoral Academies, the Masood Entrepreneurship Centre, and the Innovation Factory.
 (Links to further information on programme structure and training will be added below)
Programme objective
· Integrate research with innovation
Enable PGRs to advance high‑quality research while developing enterprise skills that support translation and impact.
· Support technology readiness progression
Facilitate progression through TRLs, from early‑stage concepts to deployment, supporting IP development and exploitation.
· Develop commercial capability
Equip PGRs with skills to develop business plans, explore commercialisation routes, and prepare investment‑ready pitches.
· Enable venture creation
Support the formation of start‑ups, spin‑outs, or other impactful enterprises through access to networks, expertise and practical guidance.
· Provide wrap‑around support
 Offer coordinated academic supervision, enterprise training, and tailored mentoring from across the University ecosystem.
Studentships available for 2026/27
· Approximately five fully-funded 4‑year PhD studentships
· Funded at the UKRI stipend rate
· Up to £20,000 RTSG per studentship
· Additional support for entrepreneurship training and customer discovery activities 
· Visa and immigration costs reimbursed for successful international PGRs
Eligibility and project requirements
· Supervisors must meet University Supervisor eligibility criteria.
· Each academic may submit one project as primary supervisor; there is no limit on co‑supervisor involvement.
· Projects must be distinct from any funded PhD starting in 2026/27.

How to apply
The University invites project proposals from academic supervisors who wish to develop research with clear enterprise or venture potential.
To apply, please complete the PhD by Enterprise Project Application Form (see below), addressing:
· the challenge or problem your project addresses;
· progress to date;
the project’s potential for impact, enterprise development and venture creation. Projects are encouraged to be interdisciplinary where appropriate.
Project selection
Projects will be shortlisted for advertisement through a project triage process. Applications will be assessed against published criteria, including:
· research excellence of the supervisory team;
· quality and feasibility of the project plan;
· fit with the PhD by Enterprise programme;
· potential for impact and enterprise development.
Detailed scoring criteria and timelines will be available via the links below.
Call documents
· PhD by Enterprise project application form (see below)
· PhD by Enterprise project scoring criteria (see below)



[bookmark: _Hlk167095995]PhD by Enterprise Studentship Project Application Form 
For Studentships to commence in September 2026/27

Return completed Application forms to:  community@unit-m.co.uk
No later than 27th March 2026, 5pm

Project title



Supervisory team – should total 100%  
	Primary Supervisor Name
	

	Title / Position
	

	School/Division
	

	% split of supervision
	

	Position (Delete as appropriate)
	Substantive / Honorary 
Confirmed / Probationary

	Does your contract extend beyond the PGRs expected registration period
	YES / NO

	Number of funded studentships received in the past year (PhDs starting Oct 2026) - include all Faculty-funded/managed programmes and ad hoc studentships; e.g. EPSRC, BBSRC, DTPs, BHF, WT, MCRC, BRC, etc
	



Ensure the expected contribution for each Co-Supervisor to justify their inclusion within the Supervisory Team is stated (add rows for more co-supervisors if necessary)
	Co-Supervisor 1 Name
	

	Faculty/School/Division
	

	Position (Delete as appropriate)
	Substantive / Honorary 
Confirmed / Probationary

	% split of supervision
	



	Co-Supervisor 2 Name (if applicable)
	

	Faculty/School/Division
	

	Position  (Delete as appropriate)
	Substantive / Honorary 
Confirmed / Probationary

	% split of supervision
	



Challenge/Problem being addressed (250 words maximum)
Outline the problem/challenge your project addresses, emphasising the potential for real world impact through the formation of a social or commercial venture.





Project description (750 words maximum)
Include details on the project, outlining the objectives, methods and potential outcomes. Include an outline of the technology/product/service that you are developing, including any progress to date.





Competitive landscape (250 words maximum)
Summarise the competitive landscape, highlighting your unique selling point/s of your potential product or service. 







Describe why this project is appropriate for the PhD by Enterprise Scheme (150 words max)
Provide additional detail on the project alignment to the aims of the PhD by Enterprise Programme and relevant information related to proposed next steps (if identified yet) for venture start-up or spin-out formation. 






 NOT SCORED

Has anyone in the supervisory team made a disclosure through the University’s Tech Transfer Office, The Innovation Factory
Yes / No;  If Yes, please add details such as title, timeline and any early conversations had.




 ADVERTISING INFORMATION – NOT SCORED

If your project is shortlisted for advert the following information will be used for the project advert (remember not to give any potential IP away. If in doubt talk to the University of Manchester Innovation Factory (UMIF).

Project description (max 500 words)








Subject experience of candidates (indicate the prior degree subject area and/or professional experience needed to conduct this research to be included in the advert)
Default:
Applicants are expected to hold (or about to obtain) a minimum upper second-class undergraduate honours degree (or equivalent) in a relevant subject area.  Research experience in XX is desirable. 





PhD by Enterprise Studentship Scheme
Project Application – Panel Scoring Criteria 
Purpose and Scope
These scoring criteria support panel-based assessment of applications submitted via the PhD by Enterprise Studentship Project Application Form. Each scored criterion is aligned to a named section of the application form to ensure transparency and consistency between the information requested from applicants and the basis of panel assessment.
Indicative scores may be provided by individual panel members; however, final scoring, moderation, and funding decisions rest with the panel collectively.
Guidance for Panel Members
Panel members should:
· Assess each criterion only against the corresponding application form section.
· Use the descriptors provided and avoid introducing additional or unstated expectations.
· Apply a score from 0 (unsatisfactory) to 4 (outstanding) for each core criterion.
· Where evidence is missing, unclear, or insufficiently justified, apply the lower appropriate score.
· Record concise justifications to support moderation, panel discussion, and feedback.

What is not scored:
· Disclosure status (e.g. whether a disclosure has been made to the Innovation Factory) is not scored.
· Secondary (tie-break) criteria are not scored numerically and should only be considered where projects are otherwise closely ranked.
Core Scoring Criteria (Aligned to Application Form Sections)

	Application Form Section
	Panel Scoring Criterion
	Scoring Descriptors (0–4)

	Challenge/Problem being addressed (250 words maximum)
	1. Problem and Opportunity Definition
The clarity and significance of the real-world problem or challenge the project seeks to address, including its potential to lead to social and/or commercial venture formation.
	0: No identifiable real-world problem or opportunity.
 1: Problem or challenge is vague, unconvincing, or poorly evidenced.
 2: Problem is identified but its significance or context is limited.
 3: Clear and relevant problem or challenge with credible real-world significance.
 4: Compelling, well-evidenced problem or challenge with strong potential for real-world impact through venture creation.

	Project description (750 words maximum)
(objectives, methods and potential outcomes)
	2. Project Design and Feasibility
The clarity, coherence, and feasibility of the proposed project design, including objectives, methods, and anticipated outcomes.
	0: No clear project design, objectives, or methods.
 1: Weak or inconsistent project design; feasibility unclear.
 2: Some viable elements, but objectives or methods are underdeveloped.
 3: Coherent and feasible project with clear objectives and methods.
 4: Exceptionally clear and well-structured project with ambitious yet achievable objectives and a strong delivery plan.

	Competitive landscape (250 words maximum)
	3. Competitive and Innovation Context
 The extent to which the application demonstrates understanding of existing solutions, competitors, or alternatives, and clearly articulates innovation or differentiation.
	0: No recognition of existing solutions or competitive context.
 1: Limited or superficial awareness of competition or alternatives.
 2: Reasonable awareness of the landscape with some differentiation identified.
 3: Strong understanding of the innovation or competitive context with clear points of differentiation.
 4: Outstanding, critical engagement with the landscape, clearly justifying the project’s novelty and value.

	Describe why this project is appropriate for the PhD by Enterprise Scheme (150 words max)
	4. Strategic Fit with the PhD by Enterprise Programme
 The extent to which the project aligns with the aims and priorities of the PhD by Enterprise Programme, including an appropriate balance between original PhD research and an emphasis on enterprise, innovation, and real-world application.
	0: No or very little relevance to the PhD by Enterprise Programme.
 1: Weak or poorly articulated alignment with programme aims.
 2: Reasonable alignment, but not clearly a priority or strong fit.
 3: Good alignment with programme aims and priority areas.
 4: Excellent strategic fit with the programme, clearly aligned to its highest priorities and objectives.



Secondary (Tie-break) Criteria
The following criteria are not scored numerically but may be considered where applications are otherwise closely ranked:
· Main supervisor – supervisory record: Evidence of good supervisory practice and engagement with internal and/or external supervisory CPD activities, in line with Faculty expectations.
· Prior engagement with enterprise or innovation activity: Evidence of supervisory team engagement with enterprise-focused initiatives (e.g. Unit M, Innovation Factory, or equivalent activity).


Exclusion and Assurance Considerations (Not Scored)
The following factors do not form part of the scoring process but may inform eligibility or final decisions outside the panel scoring exercise:
· Supervisory capacity (e.g. current PGR load and completion data), assessed against Faculty-defined thresholds.
· Supplementary indicators of research standing (e.g. funding track record, publications, field-weighted citation measures, prizes or esteem), used only to support panel judgement where appropriate.
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