
APPROVED Minutes  
   

   
   

FINANCE COMMITTEE    
   

12 February 2025 
   
Present: Mr David Buckley (Chair), Ms Lexie Baynes, Mr Guy Grainger, Dr Reinmar Hager, 
Ms Philippa Hird and Professor Duncan Ivison.    
  
In attendance for all items: Matt Atkin (Director of Planning), Patrick Hackett (Registrar, 
Secretary and Chief Operating Officer), Michelle Harper (Director of Faculty Estates 
Operations), Carol Prokopyszyn (Chief Financial Officer), George Whalley (Deputy CFO) 
and Kate Brown (Governance Manager) (minutes).     
  
In attendance for Item 9: Simon Merrywest (Director for the Student Experience)  
Apologies: Mr Paul Thwaite 

1 Welcome and Declarations of Interest 

Noted: 
a) Paul Thwaite had joined the Committee but sent apologies for this meeting.
b) Michelle Harper (Director of Faculty Estates Operations) attended to

represent Estates & Facilities.
c) There were no interests declared in relation to the agenda.

2 Committee Business: 

2.1 Minutes of the previous meeting: 6 November 2024 

Received and Noted: the minutes of its 6 November 2024 meeting. 

Agreed: to approve the minutes of its 6 November 2024 meeting. 

2.2 Matters Arising  

Received and Noted: the Matters Arising/Action Log.  

3 November 2024 Management Accounts and Financial Forecast 

Received: an overview of the November 2024 management accounts and forecast. 

Noted: 
a) Income is forecast to be down due in the most part to under-recruitment on

postgraduate taught (PGT) programmes.
b) Forecast cost savings, predominantly additional staffing vacancies, mean

that the Budget contribution on underlying financial performance is forecast
to hit target.









Received: an overview of the student financial context, including the main forms of 
financial support, how students spend their money, support provided by the 
Students’ Union (SU) and opportunities for the SU and the University to work more 
closely to support students with financial difficulties.   
 
Noted: 

a) Members were reminded of the importance of viewing committee business 
through a student lens.  This would be important both for the development 
of the new strategy and for providing support for current students. 

b) Members commented on the opportunities for the University to both provide 
paid employment to students and to support them in the workplace.  The 
inclusion of more career advice and support as well as employment 
opportunities would be an important part of the 2035 strategy. 

c) The widening gap between the maintenance loan amount and the average 
rent prices was a key concern. 

 
13 Power of Attorney in Specific Circumstances 

 
Received: a request to delegate the power to execute Powers of Attorney to the 
University’s Chief Financial Officer or nominee solely in relation to overseas tax 
registration and filing requirements.  This will run for five years until the end of 
January 2030, subject always to the Board’s right to revoke the delegation.  
 
Agreed: to recommend to the Board to delegate the power to execute Powers of 
Attorney to the University’s Chief Financial Officer or nominee solely in relation to 
overseas tax registration and filing requirements. 
 

14 Investment Sub-Committee: Report of 14 November 2024 meeting 
 
Received and Noted: the overview report of the Investment Sub-Committee 
meeting held on 14 November 2024.  Items included the approval of a MAC funding 
adjustment and a change in equity investments as well as an overview of the 
Shade Tree Project. 
 

 14.1 Investment Portfolio Climate Change Report for the Year Ended 31 
July 2024  
 
Received and Noted: the Investment Portfolio Climate Change Report for 
the Year Ended 31 July 2024.  The report is part of the University’s Policy 
on Responsible Investment and only covers the University’s endowment 
investment portfolio.  The report concluded that the University is on track 
to achieve the targets set for 2027. 
 
Agreed: to recommend the Investment Portfolio Climate Change Report to 
the Board. 
 

15 Dates of Next Meetings and Forward Agenda 
 
Noted: the Forward Agenda and the dates of the next meetings:  

• Wednesday 30 April 2025 
• Wednesday 2 July 2025 

 
 




