
Delivering our strategy

• Delivery, delivery, delivery

• How we deliver is as important as what we do

• There is much we still need to work out 
together 

• What does delivering well look like to you?

• How can you get involved? 



We’ve made a start

• A set of outcomes for the first 3 years 

• A work package that sets high level priorities 

• 8 measures of success 

• Identifying the available funding 

• Clarity of governance and accountabilities 

• A delivery handbook 



What’s in the work package? 

• More impact, more quickly, for more people 

• We begin, but don’t finish, each leap 

• Initiatives aimed at improving our student experience 

• New teaching markets and curriculum 

• Better services 

• Greater support for our people 

• New Finance and People system

• Core technology renewal and a new infrastructure plan
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