Setting Yourself up for Success

As we approach the start of the next academic year, you may be in your own ‘planning ahead’ phase or working towards this as a team. 

Taking time to pause and plan can help set you up for success, both professionally and personally.  The shift from summer to term time can bring fresh energy and perspective, but also a flurry of tasks, deadlines, and commitments.  Taking steps towards preparing early, can help ease the transition, help to reduce stress, and create a smoother path into the months ahead. Think of this as a moment to reset – not just for your work, but for your wellbeing too.

One useful starting point is to reflect on what worked well for you last year and what left you feeling too stretched. Use those insights to shape your approach for the year ahead.  This might mean reorganising your workspace or workday for improved focus, setting realistic boundaries for meetings and emails, or scheduling time for breaks and physical movement away from your workstation before your calendar fills up. 

Planning ahead can help you stay intentional, ensuring you’re not just getting through the weeks, but building habits that truly set you up for success.  Even small adjustments, such as starting the day with a short walk or using a dedicated planning tool, can have a big impact over the long term.

Remember, success isn’t just about completing your work – it’s about sustaining your wellbeing so you can perform at your best.  Include wellbeing practices in your plans from the outset, such as regular check-ins with colleagues, time for professional development, or moments to ‘pause’ for reflection during the week. 
