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Agenda 
 
	 
	Topic 
	Owner 
	Time
	Notes

	1 
	Welcome & apologies 
Vicky Skinner, Katie Jackson, Claire Alexander, Maggie Gale, Georgina Lewis-Vasco
Opening remarks from the Dean
	Fiona Devine   
	13.45
	

	2 
	Minutes & actions of previous meeting 

	Emma Rose
	13.55
	Verbal update

	3
	Internationalisation update
	Angie Wilson

	14.00
	Presentation

	4
	SR/EDI update
	Dimitris Papadimitriou
	14.30
	Presentation


	5
	Teaching Sustainability Programme in MLC and SALC: budget and WP impact
	Richard Whalley/ Charles Insley

	15.00
	Verbal update from Fiona Devine/ Thomas Schmidt

	6
	Teaching Sustainability Programme in MLC: Revision of cuts and financial sustainability
	Richard Whalley/ Charles Insley

	15.10
	Verbal update from Fiona Devine/ Thomas Schmidt

	7
	Shape and Size & Teaching Sustainability Projects: review and evaluation processes
	Richard Whalley/ Charles Insley
	15.20
	Verbal update from Fiona Devine/ Thomas Schmidt

	8
	AOB

	All

	15.30
	

	9
	Closing remarks 
Date of next meeting: October 2025 TBC
                                                
	Fiona Devine
	
15.40
	






Membership 
Fiona Devine	Vice-President & Dean of Humanities
Maggie Gale	Vice-Dean, Research
Fiona Smyth	Deputy Dean & Vice-Dean, Teaching, Learning & Student Experience
Dimitris Papadimitriou 	Vice-Dean, Social Responsibility & Inclusivity
Claire Alexander	Vice-Dean and Head of School, SoSS
Ken McPhail 	Vice-Dean and Head of School, AMBS
Thomas Schmidt 	Vice-Dean and Head of School, SALC
Juup Stelma	Acting Head of School, SEED
Rachel Walton	T&L Officer                                                                       
Claire Goulsbra 	Senior Lecturer in Physical Geography                            
Richard Whalley	Senior Lecturer in Composition                                        
Mabel S. Barrioluengo	Senior Lecturer in Science Policy and Innovation                                                                
Jon Shute	Senior Lecturer in Criminology			
Charles Insley	Senior Lecturer in Medieval History 	     		
Patricia Perlman-Dee	Senior Lecturer in Finance			
Ümit Kemal Yildiz	Lecturer in Education (MIE)			
Chloe Nahum-Claudel	Lecturer in Social Anthropology			
Roz Webster		  Social Responsibility and Environmental Sustainability Manager
Georgina Lewis-Vasco	School Operations Manager			
Sofia Parker	Student Service, Support & Dev Manager
Katie Jackson	SU Faculty Officer	
	
	

	In attendance: 	Victoria Roberts        Business Support Manager  
                           	Gemma Keaveney    Exec PA to V-P and Dean

	




Items raised for discussion by Faculty Committee members on behalf of School/ Faculty colleagues:

Agenda Item 5: 

Teaching Sustainability Programme in MLC and SALC: budget and WP impact

Context

An interim report of the collaborative Languages Marketing Insight project led by Marketing and Admissions was shared on 8 January 2025. The report highlighted that Manchester uses a model of small and numerous joint honours programmes in common with most Russell Group providers. Regrettably, the report was commissioned after the closure of 33 MLC UG programmes, which suggests that the blanket policy adopted by the SLT to MLC does not seem to acknowledge the ecology of MFL provision across UK HEIs. As noted by the British Academy, amongst others, Manchester and the North-West is an outlier in its success with this model, seeing a marked increase in market share and applications relative to the rest of the UK. In this context, we wonder how and on what basis TSP decisions of cutting recruiting programmes in MLC were taken. In the current 2025 Admissions cycle we have had, to date, over 140 applications and made 100 offers to MLC programmes which are being cut in e2026. These are clearly not redundant courses, but vital and financially beneficial to our UG offer at UoM.  With the relevant strategic will, Manchester is ideally placed to remain, and enhance, our status as a major teaching and research hub for Languages in the North of England (‘Multilingual Manchester’).
 
In addition, MLC continues to be the largest contributor to SALC’s overall WP profile, contributing 70 of the 294 WP entrants e2024 (24%), up from 61 candidates in 2023 and ahead of History on 58. The recent launch at Westminster of UUK’s Access to Success Action Plan stresses the vital importance of using contextual data in admissions processes to provide equality of opportunity and access to HEIs for the disadvantaged and first-time UGs and to prevent cold-spots in subject provision.  
Questions

1. Please can Faculty share the Financial Impact Assessment report which models the budgetary consequences of closing recruiting programmes in MLC for e2026?
2. Connected to this, please can Faculty share the Widening Participation Impact assessment report undertaken prior to the decision to close recruiting programmes in MLC for e2026?


Agenda Item 6: 

Teaching Sustainability Programme in MLC. Revision of cuts and financial sustainability

Context
 
As stated in the previous point, in the 2025 cycle we have had, to date, over 140 applications and made over100 offers to MLC programmes which are being cut in e2026. In addition, data shows that between 2020 and 2024 programmes with 1-4 students, which are set for closure in e2026, recruited 72 home students and 4 overseas students across the 5 years, for a total income in fees of around £2,270,000. It needs to be noted that running these programmes required no extra staff or admin cost. 

Moreover, at the time of writing, SALC Admissions are asking Faculty to permit a two-grade drop across the board to make-up an anticipated shortfall of c.250 UGs.
 
Question

When one of the primary objectives of SALC is the maximisation of UG recruitment, why cut recruiting programmes in MLC that benefit the financial economy of the Department and School?



Agenda Item 7: 

Shape and Size & Teaching Sustainability Projects: review and evaluation processes

Context

As noted by the SALC Assistant Director of T&L in September 2024, the Teaching and Sustainability project is the flip side of the Shape and Size Project in seeking to strategically manage the supply of UG programmes and the demand of prospective students. Given the projected shortfall in UG recruitment in SALC anticipated this summer and the increasing reliance on Clearing as a means of ensuring numbers and the financial sustainability of SALC against ever lower grade requirements, questions necessarily arise concerning the combined success of both strategies. 

Question

What procedures are in place to consult users, assess the progress and success of the Shape and Size and Teaching Sustainability projects in SALC, and report to colleagues?

Actions arising from last meeting 
	Meeting
	Action
	Responsible
	Context
	Update

	HFC05022025-02-01

	Enhanced promotion of the Martin Harris Centre

	Victoria Roberts

	It was agreed that more could be done on promoting the Martin Harris Centre and that Kathryn Howard would be asked to liaise with relevant colleagues on doing this.

	Action has been noted by the Marketing team:
· Kathryn Howard has discussed with Jayne Hindle and will coordinate a group of colleagues within Martin Harris Centre, SALC & Comms to look at enhanced promotion.


	HFC05022025-04-01

	Provision of last RRE data to relevant colleagues

	Maggie Gale
	It is agreed that robust discussions within schools about REF and output expectations is required and that we should encourage researchers to work on larger, substantive items rather than smaller pieces of work.  

Colleagues agreed that it would be useful to have the results of the last RRE for reference, and this will be followed up by Maggie Gale and Elaine Edwards.
	RRE Criteria and Working Methods stipulate that RRE grades will only be available as a planning tool for those involved in the REF submission: Research Co-ordinators, HoDs and School Research Directors.  However, colleagues would be able to provide some aggregate information at Department level – eg, number of staff and number of outputs graded at 3* and 4*.   As last year’s RRE was an early pilot, it would be best to present this information on completion of the current exercise in early June 2025.






