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FINANCE COMMITTEE    
   

6 November 2024  
   
Present: Mr David Buckley (Chair), Ms Lexie Baynes, Mr Guy Grainger, Dr Reinmar Hager, 
Ms Philippa Hird and Professor Duncan Ivison.   
  
In attendance for all items: Matt Atkin (Director of Planning), Louise Bissell (Director of 
Financial Services), Patrick Hackett (Registrar, Secretary and Chief Operating Officer), Steve 
Jordan (Interim Chief Property Officer) Carol Prokopyszyn (Chief Financial Officer), George 
Whalley (Deputy CFO) and Kate Brown (Governance Manager) (minutes).    
  
In attendance for Item 3: Kate Cambden (Director of Development and Alumni Relations) and 
Professor Martin Schroder (Vice-President and Dean of the Faculty of Science and Engineering)   
Apologies: Professor Luke Georghiou (Deputy President and Deputy Vice-Chancellor) 
 
1 Welcome and Declarations of Interest 

 
Noted: No interests were declared in relation to the agenda.  
 

2 Committee Business: 
 

 2.1 Minutes of the previous meeting: 25 September 2024 
 
Received: the minutes of its 25 September 2024 meeting. 
 
Noted: As the meeting had been inquorate, the Committee was asked to endorse 
the decisions taken. 
 
Agreed: 

i) to approve the minutes of its 25 September 2024 meeting. 
ii) to endorse the decisions taken. 

 
 2.2 Matters Arising  

 
Received and Noted: the Matters Arising/Action Log.   
 

  



 2.3 Chair’s Action: RCF 
 
Received and Noted: a report on the Chair’s action taken to recommend to the 
Board of Governors to appoint HSBC as the preferred RCF lender, subject to 
finalising the RCF agreement.    
 
Agreed: to endorse the Chair’s approval of the preferred RCF lender which was 
submitted to the Board on 10 October 2024. 
 

3 Workshop: Strategy Review: Funding a world-class university of the future 
 
Noted: there was discussion of the issues around funding a world-class university of the 
future focusing on potential new funding streams and opportunities.  Suggestions raised 
by the Committee included: 

i) Encouraging growth through developing online provision, both in-house and in 
partnership with other providers. 

ii) Focusing on our strengths with greater selectivity to enable excellence in those 
areas.  Considering right sizing the University’s structures to provide room for 
growth in the appropriate areas. 

iii) Ensuring that the University has the capability required to deliver and maintain 
excellence in all aspects of the University’s activities.   

iv) The important role that the location of Manchester plays in the University’s 
opportunities, particular for innovation and partnerships. 

v) Considering the type of graduates we want by 2035 and the kinds of programmes 
and support they may need, with a particular focus on widening participation. 

vi) The opportunity to scale up the University’s philanthropy through more business 
engagement and engagement with alumni and maximising the opportunities 
provided by endowments. 

vii) Reviewing the estate, identifying areas which are currently underused and 
considering whether there was potential to use these areas to house growth or 
used for commercial activities or if disposal is the preferred option.  

 
4 Year End (31 July 2024) Financial Statements 

 
Received: 

• Summary of key points   
• Draft Financial Statements for the year ended 31 July 2024  
• Going Concern Review 

 
Noted: 

a) That the Committee had considered the end of year management accounts in 
depth at its 25 September 2024 meeting.   

b) That income increased by 1.5%, however costs increased by 6.9%.   
c) The University’s total adjusted operating surplus for the year (excluding changes 

to the USS deficit recovery plan) is £41.6m, 3% of total income, a reduction of 
£65.2m on 2022/2023.  

d) There was some discussion about the cost increase noting that this was affected 
by a staffing increase as well as by inflation, particularly within estates contracts. 

 
Agreed: to report to the Audit and Risk Committee that the Committee had completed 
its work in reviewing the Financial Statements in line with their terms of reference.  The 
Committee considered and agreed with the rationale that the University is a going 
concern.   
 

  









15 Dates of Next Meetings and Forward Agenda 
 
Received and Noted: the Forward Agenda and the dates of the next meetings: 

• Wednesday 5 February 2025  
• Wednesday 30 April 2025  
• Wednesday 2 July 2025  

 
Action: to add an item to the agenda for the next meeting from the SU Union Affairs 
Officer on student finances. Governance Office. 
 

 




