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Recap of the CQUIN and 
results to date
Sam Stringer  (NHS England)



4

CQUIN Indicator 
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CQUIN Performance 

Average annual performance – 85%

Region Submissions

Unique 

submissions Q1 Q2 Q3 Q4 Average >= 60% >= 80%

East of England 111 99 89% 89% 91% 87% 89% 4 4

London 148 134 84% 92% 89% 89% 89% 6 4

Midlands 197 185 73% 82% 83% 93% 83% 10 8

North East and Yorkshire 205 182 88% 89% 91% 86% 89% 9 8

North West 131 122 86% 89% 93% 92% 90% 4 4

South East 145 135 90% 95% 96% 94% 94% 6 6

South West 114 101 90% 92% 98% 95% 94% 4 2

ENGLAND 1051 958 81% 85% 88% 88% 85% 43 36
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Psychosocial 
assessments evidence 
and practice

Dr Leah Quinlivan (University of Manchester)
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Improving the 

Psychosocial 

Assessment 

Experience and 

Pathway 

Emma Thompson, Team Lead

Emma Hooley, Clinical Lead



The Mental Health Liaison Service 

Hull Royal Infirmary 

• 24/7 Core 24 Model 
• Hull Royal Infirmary and Castle Hill 

Hospitals

• Population served 600,000

• 1085 Bedded hospital

• Our average per month 375 

referrals. 

• 78% of the referrals come from ED 

at source. 

• June 2023 introduced ‘ED 
Streaming’ into our model of care. 



The Vision

• Initially introduced as a concept in 2019 and 

we used some ‘Winter Pressures’ money to 
adopt a ‘loose’ version. 

• Adopted a streaming model throughout the 

pandemic

• Many lessons learnt 

• ICB funding- supported by the mental health 

investment standard. 

• Prime space identified within HRI adjacent to 

the Emergency Department (Central Location 

Key). 

• Collaborative approach between HUTH, HTFT, 

MHLS staff and our co production group.

Add image



Why? 

• Improving the patient journey 

• Improving patient flow through ED and removing time 

pressures.

• Reduce over crowding in the ED waiting area.

• Providing a calm, relaxing area for patients which allows us to 

deliver 24/7 specialist mental health support and assessment.

• Supports mental health assessment and confidence rating in 

risk assessment. 



The ‘Humber Suite’ 





53

Professor Nav Kapur

Plans for the Future
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Professor Nav Kapur

Plans for the Future
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Professor Nav Kapur

Plans for the Future



Assessments

Psychosocial 

assessment may 

reduce the risk of 

repeat self-harm by 

40%  

Source: Kapur et al (2013) https://doi.org/10.1371/journal.pone.0070434

• Don’t delay
• Take into account needs and 

preferences

• Private designated area

https://doi.org/10.1371/journal.pone.0070434


Interventions

https://www.cochranelibrary.com/cdsr/doi/10.1002/14651858.CD0

13668.pub2/references#dataAndAnalyses

Interventions

https://www.cochranelibrary.com/cdsr/doi/10.1002/14651858.CD013668.pub2/references#dataAndAnalyses
https://www.cochranelibrary.com/cdsr/doi/10.1002/14651858.CD013668.pub2/references#dataAndAnalyses


A workforce who are trained and supervised

Source: UCL https://www.ucl.ac.uk/pals/research/clinical-educational-and-health-psychology/research-groups/core/competence-frameworks/self

https://www.ucl.ac.uk/pals/research/clinical-educational-and-health-psychology/research-groups/core/competence-frameworks/self


Local innovation, implementation and QI 

https://sites.manchester.ac.uk/mash-project/support-for-improving-community-based-care-for-self-harm/

Local innovation, implementation and QI 

https://sites.manchester.ac.uk/mash-project/support-for-improving-community-based-care-for-self-harm/


Copyright © 2012 American Medical Association. 

All rights reserved.

From: Effect of an Emergency Department Process Improvement Package on Suicide Prevention: The ED-SAFE 2 

Cluster Randomized Clinical Trial

JAMA Psychiatry. Published online  May 17, 2023. doi:10.1001/jamapsychiatry.2023.1304



New settings - Primary Care

Faraz Mughal, Liam Clarke, Rachel Connolly, Amanda Yenn Teng Lee, Leah Quinlivan and Nav Kapur. 

Improving the management of self-harm in primary care. British Journal of General Practice 2023; 73 (729): 

148-149. DOI: https://doi.org/10.3399/bjgp23X732297

• An opportunity to intervene

• GPs should be able to know how to 

assess and when to refer

• Continuity and shared decision 

making

• Safer prescribing

• Accessible aftercare

New settings - Primary Care

https://bjgp.org/content/bjgp/73/729/148.full.pdf
https://bjgp.org/content/bjgp/73/729/148.full.pdf
https://bjgp.org/content/bjgp/73/729/148.full.pdf


New opportunities and existing evidence

New Suicide 

Prevention Strategy

Online harms

Economic 

stresses

Pre-Covid 

trends in CYP
Covid impact

Gambling

Domestic 

violence

Ethnicity

LGBT Data

New opportunities and existing evidence



Summary

• Focus on number and quality of assessments

• Access to treatment - underlying conditions and psychological interventions

• A workforce who are properly trained and supervised

• The importance of implementation

• Harness the potential of primary care

• Be responsive to new developments (guidelines and strategies) 



Centre for Mental Health and Safety 

@NCISH_UK @mashproject @PSTRC_GM

Centre for Mental Health and Safety 
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Q&A

Dr Leah Quinlivan (University of Manchester)
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Thank You

@nhsengland

company/nhsengland

england.nhs.uk

End slide

Mental Health CQUIN - FutureNHS Collaboration Platform

england.mhcquin@nhs.net

https://future.nhs.uk/MHCQUIN/groupHome
mailto:england.mhcquin@nhs.net
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