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The role of mental health services in prevention
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Do NCISH recommendations improve safety?

• Removal of ligature points

• Assertive outreach 

• 24-hour crisis team

• 7-day follow-up

• Non-compliance

• Dual diagnosis

• Criminal justice 

information sharing

• Multi-disciplinary review

• Training in suicide risk 

management
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A focus on organisations…

Kapur et al 2016 https://pubmed.ncbi.nlm.nih.gov/27107805/

https://pubmed.ncbi.nlm.nih.gov/27107805/


Assessments

Psychosocial 
assessment may 
reduce the risk of 
repeat self-harm by 

40%  

Source: Kapur et al (2013) https://doi.org/10.1371/journal.pone.0070434 

https://doi.org/10.1371/journal.pone.0070434


Screening for suicide risk
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Risk Tools



Not helpful…….



Not helpful….

Quinlivan et al 2016
https://pubmed.ncbi.nlm.nih.gov/28302702/ 

https://pubmed.ncbi.nlm.nih.gov/28302702/


• Recognise that risk prediction is a fallacy

• Address patient needs with a emphasis on 

modifiable factors

• Focus on the therapeutic aspects of the 

assessment

• Use clinical guidelines and make evidence based 

treatments available 

• Individualised assessment and assessments which 

inform management

• Adopt population approaches to prevention – 

‘something for everyone’

What can we do instead?



Safer systems

Source: NCISH
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A focus on people…



Better dissemination
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QI for suicide prevention

https://www.rcpsych.ac.uk/improving-care/nccmh/national-suicide-prevention-programme https://sites.manchester.ac.uk/ncish/research-projects/ 

https://www.rcpsych.ac.uk/improving-care/nccmh/national-suicide-prevention-programme
https://sites.manchester.ac.uk/ncish/research-projects/


Patient suicide



Quality improvement

https://sites.manchester.ac.uk/ncish/research-projects/examples-of-good-practice-suicide-prevention-initiatives/ 

https://sites.manchester.ac.uk/ncish/research-projects/examples-of-good-practice-suicide-prevention-initiatives/
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Suicide Prevention Strategy 2023

Online harms

Economic 
stresses

Autistic peopleCovid impact

Gambling

Domestic 
violence

Ethnicity

LGBT Data

New evidence and 
experience



Source: ONS

Suicide rates in England and Wales
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Challenges



Suicide as a global challenge

https://www.sciencedirect.com/science/article/pii/S0140673622001738 

https://www.sciencedirect.com/science/article/pii/S0140673622001738


Better, more timely data

Source: DOI:https://doi.org/10.1016/S2215-0366(21)00091-2 



Vulnerable groups 



Different settings



Prediction as a fallacy and using AI properly

https://www.thelancet.com/pdfs/journals/lanpsy/PIIS2215-0366(21)00254-6.pdf

https://www.thelancet.com/pdfs/journals/lanpsy/PIIS2215-0366(21)00254-6.pdf


Primary care



Economic turmoil and suicide

https://www.nature.com/articles/s44220-023-00042-y

https://www.nature.com/articles/s44220-023-00042-y
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Summary

• Suicide prevention is a core component of health care

• Good data are vital and can really help drive prevention

• High quality assessment and aftercare in mental health services are 
essential. System-wide approaches are key.  Risk screening tools are not.

• Lived experience involvement, guidelines, dissemination, and real world 
Quality Improvement initiatives lead to better implementation

• Multiple challenges but even more opportunities - a global approach, 
better data, helping vulnerable individuals, a focus on multiple settings, 
technology, and of course the economy.



@NCISH_UK @mashproject @PSRC_GM

Centre for Mental Health and Safety
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