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By the end of the course you should be better able to:

Explore the skills and experiences you might want to develop during your PGR degree 

Identify what is needed to meet key year 1 milestones

Consider different approaches to managing your research 

Identify the important relationships in your doctoral studies



Padlet





The PGR journey

1. Identify your 
destination

2. Plan your route 3. Travelling 
companions



1. Identify your destination



Start with 
the end in 
mind



PhD/Doctoral criteria

“The Degree of Doctor of Philosophy (PhD) is awarded by the 
University in recognition of the successful completion of a period of 
supervised research and training, the results of which show convincing 
evidence of the capacity of the candidate to pursue research and 
scholarship and make an original contribution and substantial addition 
to knowledge. The results of this research shall then be embodied in a 
thesis or other appropriate form and must contain material of a 
standard appropriate for peer-reviewed publication.” 



MPhil criteria

The Degree of Master of Philosophy (MPhil) is awarded by the 
University in recognition of the successful completion of a period of 
supervised research and training, the results of which show convincing 
evidence of the capacity of the candidate to pursue research and 
scholarship and represent original work that is appropriately located 
by the candidate within a wider field of knowledge and investigation. 
The results of this research shall then be embodied in a thesis or other 
appropriate form.



v

ProfessorsFixed term 
research staff

PGR students Lecturing staff

Career paths of researchers

Careers in academic research

Careers 
outside 
research

Research careers 
outside academic 
research



Career support



Activity 1: Celebrate Starting PGR

• What motivates you to complete a PGR 
degree?

• What do you find interesting about your 
research topic?

• What opportunities do you hope doctoral 
study will offer?



2. Plan your route
What are the key milestones on your 
journey to achieving a UoM doctorate? 



Key milestones: what to expect

Induction

Literature / 
Systematic 
Review

Research 
Planning 
Meeting

1st Year 
Continuation Annual Report

Thesis 
Planning / 
Writing

Submission 
& Viva

Annual Report

Repeat x 
programme 
length
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Induction
University

Faculty

Department / group

School

https://www.researcherdevelopment.manchester.ac.uk/researcher-development-for-pgrs/pgr-induction/
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Research planning meeting

Ideas of suitable topics to discuss:
• How to research: methodologies; planning; technical training; your 

ideas; how to explore the literature
• How to do meetings: scheduled; agenda; minutes; agreed actions; 

time-bound commitments
• Support available: research training; day-to-day advice; broader 

training needs; career development; wellbeing and mental health
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Literature/Systematic Review

• The literature review contextualises your research into existing studies
• By doing a literature review you show how you are grounding your research in 

good practice, whilst also adding something new to the field of study

Support: 
Writing an effective Literature Review in Humanities
Introduction to writing for Humanities

https://app.manchester.ac.uk/training/profile.aspx?unitid=9636&parentId=4&returnId=4&returntxt=Return%20To%20Search&returnQs=%3fterm%3dliterature+review%26org%3d0
https://app.manchester.ac.uk/training/profile.aspx?unitid=420&parentId=4&returnId=4&returntxt=Return%20To%20Search&returnQs=%3fterm%3dIntroduction+to+Academic+Writi%26org%3d0


Key milestones
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Repeat x 
programme 
length



1st Year Annual Review
Making Sure You’re on the Right Track

The aims of the review are:
1. To assess the progress of the student and provide confidence that 
they are capable of completing the research degree on time:

- Research competence
- ability to interpret research material within the context of the field
- the viability of the project and the future plan



1st Year Annual Review
Making Sure You’re on the Right Track

The aims of the review are:
2. To provide training in writing and the communication of research 
ideas to fellow researchers and feedback on this.

3. To allow the opportunity to practice for a final viva.

Support: 
Preparing for annual review in Humanities

Identify what is needed to meet key year 1 milestones

https://app.manchester.ac.uk/training/profile.aspx?unitid=9537&parentId=4&returnId=4&returntxt=Return%20To%20Search&returnQs=%3fterm%3dannual+review%26org%3d0


Activity 2: Past, Present, Future

• What past experiences can you draw on to enable 
you to succeed with your research programme? 

• What one thing can you do right now to set 
yourself up for success in the first year?

• What will you need to do in the future to 
successfully achieve your PGR degree? 

Explore the skills and experiences you might want to develop during your PGR degree 



BREAK

After the break:
• Beyond year 1 milestones
• Planning to succeed 
• The important people in your (doctoral) life
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Yearly reports

• Annual reporting is one way to ensure that your research is on-track

• Report formats will vary based on local recommendations, so ask your 
supervisor
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Developing a Writing Habit

1. Write daily (every work day)
2. Set time aside to write 
3. Write even if you don’t feel like it

Support:
Introduction to writing for Humanities (UCAE)
Shut up and write! (Library – My Research Essentials)

Later in your PGR Journey:
Planning and Writing your Thesis
Preparing for your Viva
Practical Viva Preparation

https://app.manchester.ac.uk/training/profile.aspx?unitid=420&parentId=4&returnId=4&returntxt=Return%20To%20Search&returnQs=%3fterm%3dIntroduction+to+Academic+Writi%26org%3d0
https://www.library.manchester.ac.uk/training/my-research-essentials/workshops/
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Submission and viva

Currently E-thesis 
submission in My 
Manchester, but changes 
are planned

Everything you need to know (Library):
www.library.manchester.ac.uk/services/research/etheses 

http://www.library.manchester.ac.uk/services/research/etheses


Keeping on track: eProg



Key milestones: what if ‘stuff’ happens?

Induction

Literature / 
Systematic 
Review

Research 
Planning 
Meeting

1st Year 
Continuation

2nd Year Annual 
Report

3rd Year 
Annual 
ReportThesis 

Planning / 
Writing

Submission 
& Viva



Possibilities to 
consider…

Set backs
• Equipment
• People
• Ordering
• Ethics / Home Office approval 



Support is 
available

First port of call

• Supervisor / Supervisory Team / 
Advisor / PG Director

Look after your mental health

• Wellbeing activities

• Online support

• Counselling

Find communities of support

• Stop self sabotage

• Resilience for PGRs

https://www.sport.manchester.ac.uk/wp-content/uploads/sites/259/2022/09/September-Be-Active-group-exercise-schedule-12th.pdf
https://www.studentsupport.manchester.ac.uk/tailored-support/pgrstudents/
https://www.counsellingservice.manchester.ac.uk/
https://app.manchester.ac.uk/training/profile.aspx?unitid=9642&parentId=4&returnId=4&returntxt=Return%20To%20Search&returnQs=%3fterm%3dstop+self+sabotage%26org%3d0
https://www.library.manchester.ac.uk/training/my-research-essentials/workshops/?tags%5b%5d=Wellbeing


Activity 3: Project, time and motivation

What strategies have you 
successfully used to manage your: 
• project
• time 
• motivation?



Possibilities to consider

Creating structures and 
processes for:
• Project planning 
• Time management
• Managing motivation



Project 

• Agreed objectives (written down)
• Commitment to objectives (tell someone else - accountability)
• Link objectives to the ‘big picture’
• Be realistic (or be aware that your plan isn't always realistic!)
• Reflect and adjust – PGR study is far from linear
• Be kind to yourself



Time / Priority

• Gantt charts
• Spreadsheet
• Trello board (other productivity apps are available!)
• Urgent / Important grid



https://www.escholar.manchester.ac.uk/learning-objects/mle/dissertation-planning/story_content/external_files/cheat-sheet.pdf


https://livemanchesterac-my.sharepoint.com/:x:/g/personal/sarah_ashworth_manchester_ac_uk/EWZrc6pchNhLpJ1C7fesh9cBsLf0zSBpyFd-GX4wR8_6jw?e=1Xbomn






Motivation
• Allocate time to certain tasks, then reward yourself
• Gratitude. Celebrate all that you have achieved, each and every day
• Write everyday. If you get stuck in your writing: write about getting 

stuck!
• Take time out (properly)
• Take leave (ideally at least 6 weeks each year)
• Build connections. An issue shared is an issued halved.

Consider different approaches to managing your research 



3. Travelling companions



Activity 4: Who are the important 
people in your project? 

Take a few moments to note down the important people in your PGR 
project

At a later point you could: 
• Rank their importance
• Consider what you expect from them, and they from you



People involved in your doctoral study

Your supervisor/s

PGR Director

Other researchers

Administrators

Careers Service

Researcher 
Development

Counselling & DASS

Student Support 

End Users / Patients 

Friends

Family

Funders

Communities of 
Practice

IT Support 

Research Computing

University Library

PGR representatives

Doctoral Academy

Other PGRs

Participants

Policy Makers



You and your supervisor: a partnership

As you start is the best time to:
• Clarify each others’ expectations of supervision
• Share what you hope to gain from doctoral study
• Ask what you supervisor wants from your doctoral study
• Discuss both your ideas for working together

Further support:
Working with your Supervisor

https://www.researcherdevelopment.manchester.ac.uk/researcher-development-for-pgrs/workingwithsupervisors/


Building connections

Identify the important relationships in your doctoral studies

• Students Union
• Faculty PGR Reps
• School-specific 

community (SALC Peer 
Support)

• Support of PGR Parents
• Online Communities

https://www.studentsupport.manchester.ac.uk/tailored-support/pgrstudents/makingconnectionsandcreatingcommunities/

https://www.studentsupport.manchester.ac.uk/tailored-support/pgrstudents/makingconnectionsandcreatingcommunities/


https://www.qualtrics.manchest
er.ac.uk/jfe/form/SV_9Lj6OtfwIy
Ytm1E

https://www.qualtrics.manchester.ac.uk/jfe/form/SV_9Lj6OtfwIyYtm1E
https://www.qualtrics.manchester.ac.uk/jfe/form/SV_9Lj6OtfwIyYtm1E
https://www.qualtrics.manchester.ac.uk/jfe/form/SV_9Lj6OtfwIyYtm1E
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