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FBMH Strategic Investment Reserve Fund (SIRF) application proformas

Please refer to appendix 1 for full guidance on applications to the SIRF. 

Project Outline Proforma
Please complete this form and submit to president@manchester.ac.uk as early in the planning process as possible.
Please note that it is a requirement for T&R or R applications to be discussed at strategic level with the VDR&I and relevant ADR&I. T&S applications should be discussed with the VD TLSE and relevant ADs.
	PI details

	Name
	

	
	Email
	

	
	Division/School
	

	SLT sponsor
	

	Project title
	

	Estimated start date
	

	Costs
	Total project cost
	£

	[bookmark: _Hlk170479093]
	SIRF request
	£

	
	School/Faculty contribution
	£

	
	External funding
	£

	Details of local contribution
	Please note that internal matched funding will be expected

	Details of external funding (sought and achieved)
	SIRF funding is ‘pump priming’ so should decline over time, as external funding is leveraged

	Brief overview of the project and strategic importance (c150 words)
Note that priority will be given to investments in iconic and virtuoso appointments and projects of demonstrably strategic importance and financial scale which Faculties/Directorates would not otherwise be able to fund from their annual budgets (typically over £0.5m), particularly where this levers external funding.  Cross/faculty and interdisciplinary projects are a key investment priority.


	Please complete an EDI monitoring form (for tracking purposes only)


	SIRF reference number (once approved)
	












Business Case Proforma
Please complete this form with support from finance colleagues and submit to fbmh-facultyoffice@manchester.ac.uk.
	SIRF reference number
	As provided at the outline stage

	PI details

	Name
	

	
	Email
	

	
	Division/School
	

	SLT sponsor
	

	Project title
	

	Estimated start date
	

	Estimated end date
	

	Costs
	Total project cost
	£

	
	SIRF request
	£

	
	School/Faculty contribution
	£

	
	External funding achieved
	£

	Details of external funding 

	The extent of external funding must be clear, together with consideration of what further funding may be available or is being actively sought.
Please state the funder, funding programme and application stage (e.g. outline, full).

	Details of local contribution
	Internal matched funding will be expected. Please outline the nature of the Faculty/School/Division investment.

	Cost breakdown (i.e. further detail of the SIRF request)

	SIRF request
	£

	
	Infrastructure cost
	£

	
	Estate cost
	£

	
	Staff cost*
	£

	
	*If staff cost includes PS staff, please state the role and FTE
	

	Executive summary of the key points (c150 words)
Note that priority will be given to investments in iconic and virtuoso appointments and projects of demonstrably strategic importance and financial scale which Faculties/Directorates would not otherwise be able to fund from their annual budgets (typically over £0.5m), particularly where this levers external funding.  Cross/faculty and interdisciplinary projects are a key investment priority.


	What is the strategic importance of the appointment/project, and how does it link to priorities or themes in ‘Our Future’?


	How does the appointment/project link to the Faculty/PS plan?


	What is the iconic nature of the proposal and what long-term strategic benefits will this investment deliver?
The long-term financial sustainability of the case (including the Faculty’s future requirement to fund any shortfall once SIRF has ceased) should be addressed.


	Financial business plan, with income and costs over the life of the project including phasing of the SIRF request
A business case should be developed within the Faculty/Directorate, supported by finance colleagues, that provides the following:
a. Details of the levels of capital and revenue investment required during each year of the project, noting the funding request should not normally exceed three years and SIRF funding is ‘pump-priming’, so should decline over time.
b. Project proposed start date, with funding requests aligned to the financial year of August to July.
c. The Faculty/Directorate will need to demonstrate a significant financial contribution towards the project and how longer-term funding will be sustained.
d. The extent of external funding must be clear, together with consideration of what further funding may be available or is being actively sought.
e. The long-term financial sustainability of the case (including the Faculty’s future requirement to fund any shortfall once SIRF has ceased) should be addressed. 


	Risks, mitigations and further opportunities
There should be consideration of the risks and opportunities presented by the project, along with the long-term strategic benefits.


	EDI questions (optional, for tracking purposes only)
	

	Approved by:
	Signature
	Date

	FBMH Dean
	
	

	FBMH Head of Faculty Finance
	
	

	Comments from President & Vice-Chancellor and Chief Financial Officer
	

	Formal approval by FCPSC
	
	













Appendix 1 - Strategic Investment Reserve Fund (SIRF) guidance (updated Nov 2022)

Overview:
SIRF is a University budget, ring-fenced for key strategic projects.  Priority will be given to investments in iconic and virtuoso appointments and projects of demonstrably strategic importance and financial scale which Faculties/Directorates would not otherwise be able to fund from their annual budgets (typically over £0.5m), particularly where this levers external funding.  Cross/faculty and interdisciplinary projects are a key investment priority.

Applications are accepted throughout the year and can be awarded outside of the annual budgeting process and over multiple years, subject to a sufficient SIRF balance being available. In all cases, internal matched funding will be expected and SIRF funding is ‘pump priming’ so should decline over time, with a maximum of 5 years and normally 3 years. Applications will be considered from all members of SLT, with all applications requiring at least one SLT sponsor.
Application Stage:
The SIRF application process is as follows:
1. Project outlines should be provided to the Office of the President and Vice-Chancellor as early in the planning process as possible providing a brief overview of the project (c.150 words, with start date, total project cost, local contribution, external funding and scale of expected SIRF request).
a. Applicants will be given early feedback for go/no go to progress the concept to business case. This stage is included to avoid substantial work on ideas which have no prospect of SIRF.
b. Each ‘go’ project will be given a reference and added to the central SIRF tracker as a ‘potential project’.  Potential projects will be subject to the formal approvals process however this allows for tracking of the potential commitments against the strategic fund.
2. A business case should be developed within the Faculty/Directorate, supported by finance colleagues, that provides the following (see appendix proforma):
a. Details of the levels of capital and revenue investment required during each year of the project, noting the funding request should not normally exceed three years.
b. Project proposed start date, with funding requests aligned to the financial year of August to July.
c. The Faculty/Directorate will need to demonstrate a significant financial contribution towards the project and how longer-term funding will be sustained.
d. The extent of external funding must be clear, together with consideration of what further funding may be available or is being actively sought.
e. The long-term financial sustainability of the case (including the Faculty’s future requirement to fund any shortfall once SIRF has ceased) should be addressed.
f. There should be consideration of the risks and opportunities presented by the project and the case should clearly demonstrate the long-term strategic benefits.
Approvals process:
All business cases should initially go through the individual Faculty/Directorate approvals processes and should be approved by the Head of Faculty Finance and the Dean or equivalents.
Once approved locally, cases should be forwarded to the Office of the President and Vice-Chancellor for initial review and feedback from the President & Vice-Chancellor and Chief Financial Officer. Applications will be considered for endorsement by the Senior Leadership Team (SLT) and passed to the Finance and Capital Planning Sub-Committee (FCPSC) for formal approval. Successful applications will be reported to Planning & Resources Committee (PRC).
Subsequent requests for changes in the level of funding provided or phasing will be considered on an exceptional basis only. Any reprofiling is expected to be limited and must have full approval. These must be submitted to the Office of the President and will follow the same approval route as the original request. SIRF awards cannot be re-purposed, any request for re-purposing funds needs to come through as a new application.
SIRF project set up:
Once a SIRF project has been approved an activity code will be set up within the Faculty/Directorate in order to track SIRF expenditure.  The code will be set up by the local finance team.
Once the project has started allocations will be posted from the central SIRF budget to the local code. This will be equal to the monthly costs incurred.   The Professional Services finance team will post this allocation each month.

SIRF project tracking:
Once approved the SIRF project will be amended from ‘proposed’ to ‘live’ on the central SIRF tracker.
The SIRF tracker will be updated each month by the Head of Finance for Strategic Funds and will be available for review by the Office of the President. This will be submitted to FCPSC on a quarterly basis.
Local finance teams are responsible for reporting on the progress of SIRF cases to the local budget holders and may be required to produce progress reports for SLT/FCPSC.
As part of the quarterly forecast and annual budgeting process local accountants will be expected to report on any changes to SIRF cases. Where changes are expected to have an impact to either the profiling or the nature of the project, re-approval must be sought as per the approvals process.  If approved the SIRF allocation will be amended to reflect the new profile.
At the end of the funded period, the project owner should submit a brief report to SLT comparing costs and benefits to the original business case.

Appendix Proforma checklist
SIRF Business cases must include:
1. A short executive summary of the key points.
2. Demonstration of strategic importance with a clear link to priorities or themes in ‘Our Future’.
3. Demonstrated link to Faculty/PS plan.
4. Outline of the iconic nature of the proposal and the long-term strategic benefit this investment will deliver.
5. Total financial scale, including external funding achieved and sought.
6. Faculty financial contribution.
7. SIRF funding requested in total and phased over the project.
8. Financial business plan with income and costs over the life of the project.
9. Dates for start and end of the project.
10. Risks and mitigations, further opportunities.
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