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About IBIC 

The Industrial Biotechnology Innovation Catalyst (IBIC) is a £5 million EPSRC place-based 
initiative that brings together north-west England's industrial biotechnology community to 
accelerate knowledge exchange, skills development, and innovation. It galvanises links 
between the region's science, research, innovation, and teaching sectors to create real-
world impact. 

The IBIC is led by The University of Manchester's Institute of Biotechnology and co-
created with the Universities of Liverpool, Salford, and Manchester Metropolitan, and civic 
and business partners including the Innovation District Manchester project. 

This Impact Acceleration Account initiative helps us to maximise our economic and social 
impact by ensuring we deliver research and expertise effectively and efficiently to external 
partners. It funds a range of support mechanisms, from initial engagement and 
collaboration, through to commercialisation and user adoption. 

Our funding mechanisms 

IBIC funding is currently delivered via three mechanisms:   

• Relationship development scheme 
• Proof of concept scheme 
• Secondment exchange scheme 

These support different activities, dependent on the nature of the collaboration and the 
stage of technology, research or knowledge development. 

Relationship development scheme (up to £10,000)  

• Seed funding to build relationships 

• Enhancing knowledge and skills via exchange 

We want to encourage long-term, beneficial collaboration between businesses and 
academics by establishing contact and aligning everyone’s strategies at an early stage.  

That’s why our relationship development scheme aims to foster new relationships 
between industry and academic researchers to create collaboration and knowledge 
exchange opportunities. We also look to support market discovery, patent applications by 
providing research evidence or creating licencing opportunities, as well as building 
relationships with end users of new technologies. 

Applications for this award will be assessed on: 

• Both partners’ willingness to collaborate 

• Market need 

• Novelty of the technology or solution 
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• Scope for impact and its significance to industry/society 

• Strength of the follow-on activity plan and its sustainability 

Typical duration: up to 6 months                                                    

Maximum award: £10,000 

Contribution from external partner: a direct financial contribution is welcome, but not 
expected 

Apply here: IBIC relationship development scheme application form 

Closing date: 30/09/2024 

 

Proof-of-concept scheme (up to £30,000)   

• Demonstrate research or knowledge exchange 

• Prototype development 

• Policy scoping 

We want to support the early stages of transforming research outputs into commercial 
opportunities. Therefore, the proof-of-concept scheme is available to support early 
evaluation prototypes or 'demonstrators', initial trials in a particular field, or 'scoping 
exercises'. 

Applications for this award will typically include: 

•  A project partner with a committed cash contribution 

• Outcomes that will lead to a spin-out company, new IP, licensing agreements, follow-
on translational funding, or advancing the collaboration (e.g. through a Knowledge 
Transfer Partnership (KTP), or an industry-funded PhD studentship) 

Typical Duration: up to 12 months                                                     

Maximum Award: £30,000 

Contribution from External Partner: A direct financial contribution is usually required 

Apply here: IBIC proof-of-concept application form 

Closing date: 30/09/2024 

 

Secondment exchange (up to £60,000) 

• Flexible funded student/staff exchanges (two-way) 

• Knowledge exchange 

• Accelerate translation 

https://documents.manchester.ac.uk/display.aspx?DocID=73011
https://documents.manchester.ac.uk/display.aspx?DocID=73010
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One of the best ways to increase knowledge exchange is to encourage secondments 
between universities and organisations. 

We can provide flexible support for secondments between our university partners and 
your business or organisation. The secondments will focus on developing specific 
commercial industrial biotechnology research outputs while also extending the culture 
and skills for business engagement at our university partners. 

Applications for this award will be assessed on: 

• The novelty of the underpinning science, engineering, or policy development 

• The scope and significance for impact 

• The commitment of the host organisation 

• The scope for developing long-term partnership 

• The strength of the investment plan following a successful secondment 

Typical Duration: Up to 12 months                                                                

Maximum Award: £60,000 

Contribution from External Partner: A direct financial contribution is usually required 

Apply here: IBIC secondment exchange application form 

Closing date: 30/09/2024 

 

  

https://documents.manchester.ac.uk/display.aspx?DocID=73012


5 

 

The funding process 

 

Follow-on
Follow-up reporting to capture impacts beyond the project 

duration.

Post award
Finance

Funds released based on quarterly 
reports. Partners invoiced as per 

agreement.

Project Management
Any project delays, changes to work 

plans, or extensions must be 
discussed with the IBIC team.

Reporting
PI and partner complete 6-monthly 

surveys and an end of project report.

Award
We will work with Research Services and/or individual institutions 

to set up projects.

Contract agreement
Most partnerships will use the standard agreement included in the 

application form.

Outcome

Offer
Grant offer letter sent to partners for signing.

Rejected applications
IBIC team will help the partners to develop a re-submission 

or seek other mechanisms of support.

Consideration
Panel review.

Application
PI submits application documents. IBIC acknowledge receipt.

Consultation 
PI is welcome to consult with the IBIC team.
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1. Consultation: The PI is welcome to consult with the IBIC team for guidance and 
support for project development and external partner engagement, at least four 
weeks prior to submitting the application. The IBIC team will review and feedback 
on draft applications with the PI and external partner.  

2. Application: The PI requests a costing from their Research Services team (all 
projects costed at full economic costs and input into PURE). The PI submits 
application documents to IBIC (see Application checklist).    
The IBIC team will acknowledge receipt of applications, request any missing 
documents or information and notify of the expected outcome date.  

3. Proposal consideration: The IBIC Grant Review Panel will meet within four weeks 
of the proposal deadline. Applications are anonymised before being sent to the 
panel for review.  

4. Offer: Following approval of a proposal by the IBIC Grant Review Panel, the PI is 
sent a grant offer letter and requested to return a signed copy within 10 working 
days. Partner organisations are contacted to confirm the award, sent a copy of the 
agreement template, and requested to respond to the IBIC team within 10 working 
days.  

5. Contract agreement: The proof of concept and secondment application forms 
contain a standard terms and conditions agreement, an example of this is 
appended to the application form. Any concerns or additional requirements can 
be indicated in the application form and are discussed during panel review.  
Finance codes, release of funds and invoices are not generated, and projects do 
not start until agreements are fully in place.  

6. Award: When an agreement has been fully executed the project can start, external 
HE institutions can invoice, internal PURE record is checked by the Research 
Services team and the project can be set to “awarded”, assigned an R code on 
Oracle Financials (R-code generation can take up to 24hrs).  

7. Post-award, project finance: The PIs Research Finance Team will submit quarterly 
financial reports to the IBIC team. The IBIC team will confirm eligibility of 
expenditure, compare it with planned expenditure and ensure spend trajectory is 
in line with the expenditure deadline. Funds will be released based on expenditure 
once the IBIC team have reviewed the reports and transactions.  
The University of Manchester Research Finance team will invoice the partner 
organisation as per the agreement (usually quarterly invoices based on a set 
schedule).  

8. Post-award, management: Project delays and changes to the work plan or 
planned expenditure must be discussed with the IBIC team and agreed with the 
partner organisation.  Extension requests must be sent to the IBIC team who will 
provide an extension request form.  

9. Post-award, project reporting: The PI and collaborating partner are required to 
complete a survey to report on the progress of the project at six-month intervals, as 
well as a final report at project end, detailing achievements, outputs, outcomes and 
impacts.  
The IBIC team will send a link to the survey to each partner at the appropriate 
stage of the project.  

10. Follow-on: Follow-up reports will be sent to the PI and collaborating partner(s) to 
understand impact generated from the project that may not have been realised at 
the time of reporting. 
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Assessment criteria 

The IBIC team can provide support and guidance for your application.  We strongly 
advise you contact us before beginning the application process at least four weeks 
before the deadline.  

Your application will be assessed on:  

1. Potential for impact: A good proposal clearly articulates and quantifies the 
potential for commercial, social and academic impact, and considers specific 
outputs and routes to impact.  It should clearly demonstrate how the expected 
outcomes are innovative, and why the planned project activities are essential to 
achieving impact.  

2. Quality of the work plan: A good work plan lists clear and well-defined tasks that 
are achievable within the timeframe.  It should evidence engagement with the 
collaborating partner and consider the resources required.  There should be 
clearly defined outputs at each stage, and key decision points highlighted. The 
work plan should demonstrate that you have considered the work required to 
achieve the expected impact.   

3. Demonstrable potential for follow-on activity: Your application should show 
that you and the external partner expect to continue the collaboration beyond the 
duration of the project.  It should identify the opportunities and mechanisms for 
follow-on work, with clear potential benefits to the academic team and to the host 
academic institution.  

4. Value for money: Where appropriate, the partner organisation is expected to 
contribute financially to the project with a direct contribution. Direct Contributions 
are not normally expected for Relationship Development funding and may not be 
appropriate for certain organisations (such as charities).  In-kind contributions (such 
as staff time and equipment) are also expected and should be well-defined.  

5. Nature of secondment: For secondment only, the nature of the secondment is 
evaluated.  Ideally, for outward secondments, the secondee should be based at the 
collaborating partner organisation. A good application will show clear 
consideration of the support the secondee requires from the partner, and 
commitment from the partner to provide this.  

Each IBIC funding mechanism has its own application form.  Download the appropriate 
form for your project:  

Relationship development scheme 

Proof-of-concept scheme 

Secondment exchange scheme 

Guidance on the application form 

Applications are anonymised for ED&I purposes prior to the panel assessment. Please 
include the name of the academic project partners in the first page only. Use the terms PI, 

mailto:IBIC@manchester.ac.uk
https://documents.manchester.ac.uk/admin/EditDoc1.aspx?DocID=73011
https://documents.manchester.ac.uk/admin/EditDoc1.aspx?DocID=73011
https://documents.manchester.ac.uk/admin/EditDoc1.aspx?DocID=73010
https://documents.manchester.ac.uk/admin/EditDoc1.aspx?DocID=73010
https://documents.manchester.ac.uk/display.aspx?DocID=73012
https://documents.manchester.ac.uk/display.aspx?DocID=73012
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Co-I or PDRA in the remaining fields. Do not include hyperlinks, DOI or references by 
which you may be identified.  

Word limits are strictly applied, if they are exceeded the application may be rejected.  

The forms for relationship development, proof-of-concept and secondment exchange 
differ slightly, but the following guidelines apply to them all except where stated.  

Section 1: Academic partner(s): The PI and any Co-I’s on the project must be named. 
Add more spaces if required. 

Section 2: External partner organisation: Provide details of the Lead partner 
organisation and any collaborating organisations. Include organisation name, address and 
a contact email for all collaborating organisations. 

Section 3: Strategy   

• Project title:  This information must be suitable for the public domain.  Use clear, 
concise language that can be understood by a non-specialist.    

• Lay summary: Describe the project aims and its significance in a lay manner. This 
information must be suitable for the public domain.   

• Strategic aim of this collaboration: Define the strategic aim/scope of the project 
and the significance to the host university and external partner 

• Potential for impact: Be specific about the demonstrable impacts that will result 
from your partnership. These should be quantifiable and extend beyond academic 
impact and you should work collaboratively with your partner organisation to 
identify and quantify them. Impact may include commercial benefit to the partner 
organisation, job creation, policy change and societal or environmental benefits. 
Please refer to Appendix 1 which contains a guide to outputs, outcomes and 
impacts.  Consider the impacts both during and beyond the timeframe of the 
project.  

*Secondment applications: You are asked to outline how secondment will support the 
aim of your project.  Be specific about why a secondment is more appropriate than other 
forms of interaction, such as consultancy.    

Section 4: Delivery 

• Project work plan (secondment exchange and proof-of-concept): This should 
be divided into stages and detailed enough to show that you have understood the 
work and resources required at each stage and planned accordingly. The effort 
required is the time in months to complete each task.  Tasks may run concurrently, 
but the total effort should equal the project length. With the project objective in 
mind, state what each task will achieve and how it will be carried out. List tangible 
and quantifiable outputs at each stage (see Appendix 1 for examples of outputs) 
and note any key decision points which will enable you to manage the direction of 
the project.  
Accompany the work plan with a project Gantt chart. This is less detailed, but you 
should clearly indicate how the tasks will be completed over the duration of the 
project.  
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• Summary of project outputs and outcomes:  List the outputs arising from the 
work plan and outline the associated anticipated outcomes and impacts. These 
should be measurable, and you should consider how you will capture evidence.  
For examples of project outputs, outcomes and related impacts, refer to Appendix 
1. Add additional rows as necessary. 

Section 5: Follow On: Outline what steps will be taken after the duration of the IAA that 
will ensure full realisation of the intended impacts? In this section you should show careful 
consideration of potential barriers to market or realisation.   

Further collaboration is encouraged, and you should consider how this will be funded. 
Relationship Development IAAs are intended as early-stage collaboration and expected 
to lead to further collaboration such as Proof of Concept Grants or a Knowledge Transfer 
Partnership. 

Intellectual Property: note the intellectual property considerations that may arise during 
and after the project, and how these will be managed.  Be specific about the ownership.    

Section 6: Finance  

• Project budget: Your application form will be accompanied by a full economic 
costing (fEC) report which you should use to complete this section. The PI and any 
Co-I’s must be named on the costing. 

Eligible costs Directly incurred Directly allocated 

 PRDA costs Investigator time (max. 
20%) 

 Travel and subsistence 
(max. £5k with justification) 

Technician time (max. 30%) 

 Equipment and 
consumables (max. £10k 
with justification *) 

 

 PDRA training and 
development (max. £2k 
with justification**) 

 

 Other costs with 
justification, subject to 
approval from IBIC team 

 

Ineligible costs   

 Estates  

 Technician IS  

 Indirect costs  

* For relationship development projects, the maximum equipment and consumables 
budget is £2,000. 
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** PDRA training and development costs are not eligible for relationship development 
projects. 

• Project budget: Include all staff costs, estates, indirect costs, technician costs, 
travel and subsistence, and consumables.  Costs listed in your application must 
reflect your work plan.  

• External partner contribution: Except in exceptional circumstances, a direct 
financial contribution from the partner organisation is expected for proof-of-
concept and secondment exchange grants.  In all grants the partner is expected to 
make an in-kind contribution to the project, such as equipment and facilities, or 
staff time. 

Equality, diversity and inclusion 

IBIC aims to have an inclusive environment by identifying and removing barriers in our 
practices. As part of UKRI’s equality, diversity and inclusion initiative, completing the 
monitoring form will help us to achieve this, and also help us to meet our obligations 
under the Equality Act 2010. While it is voluntary to disclose this information, doing so will 
enable us to better understand the composition of our connections and examine our 
practices fully. The ED&I survey is anonymous and can be accessed on the following link: 
IBIC equality data gathering form 

Data we want to capture includes Gender, Age range, Ethnicity, Disability Status and 
Sexual orientation. Your answers will be treated in the strictest confidence, and all data 
disclosed will comply with the Data Protection Act 1998. All data is handled in accordance 
with The University of Manchester Policy and more details can be seen here:  
https://www.manchester.ac.uk/discover/privacy-information/data-protection/  

Application checklist 

 Ensure that you have contacted the IBIC team for support at least four weeks prior 
to submission  

 All projects should be costed (fEC) and validated by your Research Support Team, 
prior to completion of the IAA application, and a copy must be attached to the 
submitted application. 

 We strongly encourage you to complete the IBIC equality data gathering form. 

Your application must contain: 

 Signed application form.  
 Signed letter of support from the partner organisation. 
 Evidence of institutional approval (snapshot of approval on PURE is eligible). 

Send your completed application documents via email to: IBIC@manchester.ac.uk 

https://www.qualtrics.manchester.ac.uk/jfe/form/SV_78y1ax3V5r6LZtA
https://www.manchester.ac.uk/discover/privacy-information/data-protection/
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Post-award reporting and evidence capture 

As detailed above, the progress and achievements of the project will be captured in six-
monthly reports during the project, and a final report at project end. Follow-up reports will 
record impacts generated from the project that may not have been realised at the time of 
initial reporting. 

Further information 

Appendix 1 is a guide to project outputs, outcomes and impact as key performance 
indicators for IBIC projects.  Appendix 2 contains frequently asked questions.    

Appendix 1: outputs, outcomes, and impact 

IBIC IAA awards are intended to foster innovative routes to impact beyond academia. In 
the application form you are asked to consider the outputs, outcomes your project will 
deliver, and the impacts that will result.  During and after your IBIC project, you will be 
asked to report on these. In this section we explain the differences between outputs, 
outcomes and impacts, with examples, and appropriate sources of evidence.  

Outputs: What you produce   

Outputs are the direct products of the activities you undertake during the project. They 
are usually tangible and quantifiable. Outputs typically occur during the timeframe of the 
project. Evidence for outputs is largely quantitative.   

Examples of outputs:   

• Publications and documents: 
o No. of joint academic/industry publications  

 Provide DOIs or references 
o Manuals or guides written   
o Standard Operating procedures written  
o Consultancy/technical reports  
o Policy/influencing document written 

• Commercial:  
o No. and value of licensing agreements  
o No. of market assessments completed  
o New trademarks registered  

• Partnership/user engagement activities:  
o No. of contributions to conferences/trade shows  
o Provide evidence such as conference proceedings or URL  
o No. of outward secondments  
o No. of inward secondments  
o No. of collaborative academic/partner projects.  
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o No. of CPD programmes developed or training delivered   
o In-kind contributions from partner organisation  
o Direct cash contributions from partner organisation   
o Number and duration of inward visits from partner organisation 

representative s, and outward visits by the academic to the partner 
organisation   

o Number of networking events organised   
o Public engagement activities (events, web and social media)  

• New technology/knowledge:  
o No. of patents filed  
o Provide patent application no. as issued by the UK IPO (or the EPO, or 

USPTO, or WIPO)  
o No. of new records of invention  
o No. of prototypes/ tool kits/ test beds/ databases / beta software produced  
o No. of diagnostic tools developed  

• Creative outputs: 
o performances  
o exhibitions 
o compositions 

Outcomes: What you achieve  

Outcomes are the results of your activities. These can be planned or unintentional and 
may arise in the short-term or extend beyond the duration of the project. Evidence for 
outcomes may be quantitative or qualitative, and you should work closely with the partner 
organisation to capture examples. Keep evidence such as records of meetings and 
communications that evidence knowledge transfer, funding and investment details, 
documentation of processes, analytics and archives from online activities, and feedback 
from events.  

Examples of outcomes:    

• Economic/commercial  
o Spinouts/social enterprises/Joint ventures established  

 You will be asked to provide company number(s) as recorded by 
Companies House, and URLs where appropriate 

o Income generated through commercialisation activities (e.g. consultancy or 
licensing)  

o Additional business or commercial R&D investment in the University over 
and above the original IAA project  

o Investment from companies or venture capitalists in commercialisation/spin 
out 

o Permanent employment created as a result of initial IAA placement, jobs 
created or safeguarded.  
 In particular, consider the career outcomes/future employment for 

secondees and others working directly on the project.  
o Scale-up of products or processes  

• User engagement and partnership 
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o Further collaborations with partner organisation beyond the initial IBIC 
grant  

o Projects continuing beyond initial engagement, further grant applications 
submitted 

o Extent and reach of CPD  
 Record the numbers of attendees and any feedback, course 

completion rates 
• Knowledge and influence 

o Engagement of non-academic audiences  
 May be evidenced by numbers of attendees at events, social media 

views/impressions, feedback received  
o Media interview, press release, press conference or other response to a 

media enquiry  
 Note times, dates and provide URLs where necessary 

o Citation in policy documents  
 Provide references and URLs as appropriate 

o Evidence given to a government review  
 Give details and URL as appropriate 

o Contribution to new or improved professional practice  
 New standard operating procedures, the adoption of new 

techniques and processes 
o Prizes received (academic or industrial/sector-related)  

 provide URLs /press-release where necessary 

Impact: What you affect  

Impacts are long term outcomes which affect the society and culture, health and quality of 
life, the economy or the environment. They include wealth creation and improvements in 
social or environmental conditions. You should include long term beneficial changes to 
the partner and host University, and reputational benefits.  

Evidence of impact may include independent statements from partner organisations or 
policy makers, policy documents, sales records, financial and employment records, media 
archives, numbers of software downloads, evaluation reports and feedback. Evidence may 
be quantitative or qualitative.  

Examples of impacts that may arise from the outputs and outcomes listed above:  

• Number of jobs created or safeguarded as a result of IAA supported activities.  
• Increased R&D expenditure by partner organisation  
• Increased turnover, profits and exports of new products/processes by partner 

organisation 
o Collect quantitative information from partner organisation 

• Cost savings/efficiency gains for partner organisations  
o Collect quantitative information from partner organisation 

• New business models in partner organisations  
o Collect testimonials/documentation from partner organisation 

• New products/processes  
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o Provide URLs for products and quantify sales/implementation of processes 
where possible 

• Policy changes  
o If possible, provide case studies, collect statements and reference policy 

documents 
• Change of practice/behaviour  

o Specify the nature of the change and the benefits gained 
• Environmental impacts: Waste reduction, energy efficiency gains, increase in 

sustainability, circularisation of life-cycle.  
o Collect quantitative information 

• Social/societal impacts such as increase in engagement, participation and agency  
o Consider at the planning stage how these will be evidenced. Examples may 

include focus group reports, interviews, surveys and evaluation reports, 
attendance numbers at events and web analytics 

• Cultural impacts such as enhancements to cultural heritage preservation and 
interpretation, the production of new cultural artefacts, media or creative practices 

o Provide evidence such as URLs, press release and media coverage 

Appendix 2: FAQs  

Application FAQs  

Are Post-Doc Researchers eligible to apply as the role of Principle Investigator?  

Projects must be led by an academic, with researchers generally appointed (costed in) to 
the project.  

I am a newly appointed Fellow – what academic status is required to be investigator 
here? 

Principal investigators must have academic status. Your Fellow-status may allow you to be 
PI, but please check with your Research Services team.  

Can I include a named researcher in my proposal?  

Yes, as long as the researcher’s salary has been included in the project costing and they 
have the capacity to work on the IBIC project within the project timescales.  

Can I work with a company that I have an interest in?  

Please contact the IBIC team if there is any potential, real or perceived conflict of interest. 
We will consider all on an individual basis.   

Can IBIC IAA funded projects link back to previous IBIC applications?  

Yes, for example, to demonstrate progression from Proof-of-Concept to Secondment, but 
they must also still fit with the remit of IBIC.  

Can I apply for funding from IBIC to financially support exhibitions, public 
engagement or outreach events?  



15 

 

IBIC IAAs can be used for two-way public engagement that is relevant and informs 
research impact as a critical pathway to achieving economic and/or societal impact. For 
example, patient involvement and citizen science. However, the IAA schemes are not 
suitable for other outreach-based activities as these schemes are intended to support 
knowledge exchange and impact generation with external partners, including businesses, 
public and third sector.  

The organisation I want to work with is not based in the north-west, would the IAA 
project still be eligible?  

Non-north-west based businesses may be eligible where there is demonstrable evidence 
of the intention for inward investment in the north-west during or beyond the lifetime of 
the project (e.g. establishing a north-west site, job creation). north-west based sites of 
international businesses may also be eligible, however, we do require you to work with the 
north-west site, and the north-west site must be appropriate (e.g. if the project is focused 
on Research and Development, the north-west site must be conducting related R&D, and 
have staff to support the project). In multi-national organisations, although benefit can 
often be seen across the entire organisation, we do need to demonstrate benefit to the 
north-west site.  

I have a project idea; will the IBIC team be able to find a suitable external 
organisation to collaborate on the project?  

Please contact the IBIC team if you have a potential project idea. Whilst we do not have a 
‘list’ of external organisations ready and waiting to collaborate, we may be able to support 
introductions where applicable. The Relationship Development scheme has been 
designed to support academics in identifying and nurturing relationships with external 
partners.  

I am not sure which scheme is applicable for my proposed project.  

The IBIC team are happy to support your application and will advise on the scheme they 
think is relevant for your project. Please email ibic@manchester.ac.uk with any queries and 
we will arrange a meeting to discuss your options.  

For the secondment scheme, can the secondee be an existing academic?  

Yes, as long as this is agreed with your department/division ahead of submitting your 
application. In most academic cases, the secondment is limited to 6 months.  

Can the secondment scheme fund an inward secondment (an employee of the 
partner organisation seconded to a University partner)?  

Yes, secondments can be inward and/or outward, providing the secondment supports the 
commercialisation and/or translational development and adoption of University research.  
Secondees will maintain the terms and conditions (including annual leave) of their own 
organisation. The external partner is expected to provide in-kind and direct financial 
contributions in both cases.  For inward secondments, the external partner is expected to 
fund the secondee’s salary.  The IAA may be used to support reasonable University 
support costs, e.g. academic or PDRA time, equipment access and consumables 
(purchased through the University).  
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Finance FAQs  

Can overheads be covered by the partner contribution?  

No, all overhead is via a Department or School sustainability contribution and must be 
approved by the appropriate Head of Department or School.  

Can the partner contribution be limited to provision only? i.e., time/resources in-
kind, not necessarily a cash contribution.  

Yes, but this will weaken the case at review for Proof of Concept and Secondment IBIC 
grants, unless there is good justification. For example, if the partner is the NHS or a 
charitable organisation. A direct, cash contribution is not expected for Relationship 
Development projects.  

What is the minimum eligible FTE % for PI/Co-I?  

We advise against costing PI FTE at less than 5% as it is likely to be flagged at the funding 
panel and we would generally want to see 10% upwards costed on the project but it does 
depend on the project. The PI/Co-I FTE % needs to be cohesive with the project plan, e.g. 
if the project plan includes a lot of travel for the PI, the FTE should be in line with the time 
the PI is spending traveling on the project. If the project needs a lot of input from the PI 
but the FTE is low, this will be queried by the panel.  

If during the project I need to purchase more consumables than originally costed, 
can I use other budgets to cover this?  

Transfers of funds between fund headings are permitted only within and between Directly 
Incurred costs, excluding equipment. Directly Incurred funds must not be used to meet 
costs on any other Grant or activity. Funds can only be transferred and used to meet the 
cost of activity or activities that meet the agreed aims and objectives of the project. You 
should contact the IBIC team before moving between budget headings.  

Can I use IBIC funds to cover travel and conference costs in advance for a conference 
scheduled after the project end date?  

Directly Incurred funds must not be used to meet the costs of an activity that will fall 
outside the grant period. There may be some flexibility with projects with direct financial 
contributions from a project partner therefore, you should seek guidance form the IBIC 
team.  

If I move to another research organisation, can I transfer this project there?  

This grant cannot be transferred to another Research Organisation. If the Grant Holder 
moves to another Research Organisation, resigns, or changes role, the Research 
Organisation must nominate an alternative Grant Holder for the approval of the relevant 
Research Council or Councils.  

Can I use the IAA funds to cover student fees?  

Costs associated to Students must not be charged to the IAA budget however, students 
are able to undertake paid work as casual assistance, this should be evidenced with a 
clear audit trail and should not form part of the formal studentship training.  
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Are there any consumables costs that are ineligible on IAA projects?  

In most cases laboratory consumables such as gloves and blue roll, as well as office 
consumables such as photocopying, printing, postage, general transport costs, stationery, 
computer consumables and telephone costs, and also utilities costs, are not expected to 
be accounted for at the project level and should be found from indirect costs. You may be 
able use the partner contribution to cover these costs if necessary, the IBIC team can 
advise.  

Can the IAA funds cover the visa costs of the PDRA?  

UKRI currently allow visa fees to be charged to the grant for all DI staff directly employed 
on the grant for 100% of their time. All visa costs, including Certificates of Sponsorship, 
incurred must be a direct result of the person being employed on the grant for 100% of 
their contracted time and is not extended to family members. All costs must be met within 
the original grant cash limit.  

Can the IAA funding be used to pay for external specialist expertise, such as 
consultants or freelance work?  

No – IBIC funds are not permitted to finance external consultants or freelancers for the 
provision of service.  Partnerships should look internally to assess if that resource expertise 
is available or if a casual staff appointment could be made. The full cost of external service 
providers could be met by the collaborating partner as part of their financial contribution.  

For further guidance, refer to UKRI guidance on grant terms and conditions. 

Post-Award FAQs  

Do you fund project extensions?  

The IBIC funding is limited; therefore, it is unlikely that we will be able to offer funded 
extensions.  

Are non-funded project extensions eligible? If so, what is the process for extending 
my IBIC project?  

Extensions are eligible depending on how long you want to extend the project (we are 
limited to IBIC spending deadlines). The extension must be agreed with the IBIC team, 
and justification will be needed. The extension should also be agreed with the partner 
organisation and the Head of Department. If you are planning to extend your project, you 
must contact the IBIC team first as you will need to fill in an Extension Request Form.  

Now that my project has been awarded, do I need to contact the contracts team to 
arrange an agreement between UoM and the partner organisation?  

The Proof of Concept and Secondment application forms contain a standard Terms and 
Conditions agreement. Any concerns or additional requirements can be indicated in the 
application and will be discussed during panel review.  

When should I start the recruitment process for the researcher on my IBIC project 
and can the IBIC team help?  
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Advertisement of research staff should be processed promptly once the project award 
letter has been signed and preferably after the agreement has been completed (although 
due to time constraints, there may be times when adverts are made live before the 
agreement has been signed).  

What will happen if there are delays with recruiting a researcher?  

Depending on the project, if a researcher cannot be recruited within the project 
timescales and IBIC expenditure deadlines, the project may be withdrawn. If you are 
having problems with recruitment, you should contact the IBIC team as soon as possible.  

Can I delay the start of my IAA project?  

Delaying the project depends on project timescales and IBIC expenditure deadlines. All 
cases for delaying projects will be different so you will need to contact the IBIC team 
directly so that we can check whether your project is eligible and determine the latest we 
can extend the project start date.  

The partner organisation will also need to agree to any changes in the start and end dates 
of the project. If delaying your project is approved, your research support and research 
finance teams will need to be notified.  

Do I need to submit a final project report to IBIC?  

Yes, the PI and the partner organisation are required to submit a progress report and final 
report to the IBIC team, who will use the details of the project outputs, outcomes and 
impacts on the annual IBIC monitoring report.  

Links to surveys will be sent to the PI and partner organisation contact at the appropriate 
stage of the project. Follow-up reports will also be requested to understand impact 
generated from the project that may not have been realised at the time of reporting. 
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