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Module 2
Launch .
Event : Inspire and
Self-Leadership Influence
v/ Cohort v Inclusive v Thinking
introductions leadership strategically
\/Leadershipina ‘/Leadership 4 Adaptive
research con- styles leadership
text
v’ Emotional v Strategic
intelligence research
planning

Module 5

Engagement and
Motivation

\/Thinking about
delegation
and
motivation in a
research team

Module 6

Managing Change

v Leadership
and change

v’ How to
manage and
communicate
change

ALS 1
Group Coaching

v Opportunity to
talk through
your own
development
and career
needs

v’ Reflect on the
programme

\/Development
planning

LEADING FOR RESEARCH FELLOWS ROADMAP

Individual Team
Performance Performance
v’ Performance v Building and
conversations managing
teams
v’ Difficult
conversations v' Stakeholder

v’ The manager
as coach

engagement

LEARNING AND
ORGANISATIONAL
DEVELOPMENT

Group Coaching

v Opportunity to
talk through
your own
development
and career
needs

Timings
Launch events 9:30-12:30
Impact events 9:30-12:00
Modules will run 9:30-13:00
ALS will run 10:00-11:30

Individual Learning




