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The Building Safety Act 2022



Grenfell

“I believe that [the guidance] was so faulty and ambiguous 
that it allowed unscrupulous people to exploit a broken 
system in a way that led to tragedy.”

Michael Gove



Building Safety Act and its Critics

•Too vague or doesn’t go far enough.

•Not addressing the right concerns.

•Not a paradigm shift.



Calls for Culture Change



Disasters



Criticisms in the Final Report

•Lack of responsibility and accountability

•Lack of competence and training

•Lack of collaboration and communication

•Attitudes of hitting minimum standards

•Lack of transparency and engagement

“. . . a cultural issue across the sector which can be described as a ‘race to the bottom’ caused either 
through ignorance, indifference, or because the system does not facilitate good practice”



Culture Change

“Culture implies some level of structural stability in the group. 
When we say that something is “cultural” we imply that it is not 
only shared but also stable because it defines the group. After 
we achieve a sense of group identity, which is a key component 
of culture, it is our major stabilizing force and will not be given 
up easily. Culture is something that survives even when some 
members of the organization depart. Culture is hard to change 
because group members value stability in that it provides
meaning and predictability.”

Schein 2010



Risk

“…with the use of market insurance to protect individuals and 
companies from various losses associated with accidents”

Dionne 2013



Grenfell Residents



Culture Change Factors

“[Culture change is] exogenously induced (through a crisis in 
the status quo) and endogenously mitigated (through existing 
institutions and their broader context)” 

Cartwright 2021



Risk Factors



Legislation



Framing Change



Ideas

•Sustainability

•Net Zero

•Resilience

•Innovation

•Safety Culture



Trust

“It is in dwelling that we build.”
Ingold 1992



Summary

•Legislation on its own can only go so far.

•Residents need to be better integrated in the process.

•Broaden the concept of 'safety' or 'how to keep things safe’.

• Better integration with different types of research.



Building Safety Network

Contact Us

Scan the QR code to join 
the network 

Salient@manchester.ac.uk Telephone
+44(0)161 529 4137

www.ashtoninstitute.ac.uk/research/resilience/building-safety

mailto:Salient@manchester.ac.uk
https://www.ashtoninstitute.ac.uk/research/resilience/building-safety/
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