The University of Manchester

GENERAL ASSEMBLY

Wednesday, 21 June 2023
Present: Nazir Afzal (Chancellor, in the chair), Jim Hancock (Pro-Chancellor), Philippa Hird (Chair of the Board of Governors), Professor Dame Nancy Rothwell (President and Vice-Chancellor), Carl Austin-Behan, Ann Barnes, Erinma Bell, Wayne Bennett, Emma Bilsbury, Tamzin Bond (via video conference), Sam Bronheim, Ian Brake, Colin Brown, Craig Browne (via video conference), Gary Buxton, Sandra Collins, Amanda Corcoran, Bill Craig, Lucy Danger, Stuart Dunne (via video conference), Fatema El-Wakeel, Zeb Farooq, Laura Flynn (via video conference), Simeon Gill, Matt Haworth, Susan Hilton, Tom A Jirat, Andrew Koh (via video conference), Anusarin Lowe, Lisa Maynard-Atem (via video conference), Mel McMahon, Isabel Monteiro dos Santos Pires, Zoe Papageorgiou, Isabel Pires, Barinur Rashid, Vicky Rosin, Ian Rutherford, David Schultz (via video conference), Mark Scoular, Abigail Shapiro, Paul Sutherland, Emily Turvey, Niels Walet, Rhys Whalley and Ishaka Yukubu (via video conference). (45 members)
In attendance: The Registrar, Secretary and Chief Operating Officer, the Director of Social Responsibility, the Deputy Secretary and the Governance Manager.
1.            Introductory Remarks

Reported: The Chancellor welcomed attendees to the meeting.  Members were thanked for their contributions in relation to the University’s consultation exercise, undertaken during March 2023, to identify a new President and Vice-Chancellor. The process was nearing conclusion, with the Board of Governors close to finalising the details for the role.

2.
   Minutes                                 

Resolved: The minutes of the meeting held on 18 January 2023 were approved.
3.            Matters arising

Received: there were no matters arising from the previous meeting.
4.            Update on relevant matters from Nominations Committee                                                                       

Received: a verbal update from the Governance Office which advised members that the process to elect a Professional Services member of staff to the Board was currently in progress and voting would conclude on 3 July 2023.  
New members of General Assembly had been appointed.  Ian Rutherford was welcomed to his first meeting.
5.            An update on the work of the University 
Received: a presentation from the President and Vice-Chancellor, Professor Dame Nancy Rothwell, providing an update on strategic developments since the previous meeting.  The presentation would be made available to members after the meeting, and included the following headlines:
· Challenges facing the University 
· The student recruitment position
· Overview of the University’s financial position
· Overall performance in 2021-22: Year 2 of the Strategic Plan
· Net promotor scores

· Major new research funding awards 
· Selected major esteem and awards

· Student cost of living support

· National Student Survey and Teaching Excellence Framework
· Social responsibility and civic engagement
· University news, including recipients of national honours

· Support for business

· Spinouts launched since 1997

· Priorities and opportunities

The following issues arising from questions and comments from members were noted:

(1) In relation to the financial impact of the recent cyber incident, it was confirmed that the University did not have an insurance policy against cyber-attack.
(2) The current financial surplus was mainly attributable to the difficulty in recruiting staff.  The difficulty had increased each year due to inflation, which had caused pressure on the higher education (HE) sector, and nationwide.  The University’s plans for future investment and financial sustainability would include a substantial investment in IT.  It was confirmed that staff pay was negotiated nationally and the Director of People & Organisational Development would continue to meet with the Unions directly.  
(3) An update was provided on the establishment and governance of the Citizens Panel which comprised of 50 individuals reflecting the ethnic diversity of Greater Manchester.  The Citizens Panel was engaging with the HE institutions, including the Royal Northern College of Music, the University of Salford, the University of Bolton, Manchester Metropolitan University and the University of Manchester.  The Citizens Panel would undergo an external evaluation at the end of its two year term, and details would be presented to General Assembly.  The University was positioning itself as an employer of choice, as a result of input from the Citizens Panel.  A Young Persons Panel had been established a number of years previously.

(4) Fundraising opportunities relating to the University’s Bicentenary in 2024 were being developed, and would include bicentenary gifts and merchandise linking to a fundraising campaign.  This would also mark the 20th anniversary of the amalgamation of the Victoria University of Manchester and the University of Manchester Institute of Science and Technology (UMIST).  Celebratory events were being planned throughout the year.
(5) The University had recently launched its Environmental Sustainability Strategy, which included all aspects of carbon reduction.  A substantial transformation programme had been developed to support the University’s carbon reduction, although it was acknowledged that there would be financial and logistical challenges, particularly in respect of the University’s buildings.  Students were supportive of the University’s carbon reduction plan, with a number recently demonstrating their support by choosing to travel by rail, rather than air, on a recent field trip.
(6) Although recruitment of staff into Professional Services, particularly in IT, had recently improved, it continued to be a challenge across the HE sector and the wider workplace.  The University would communicate the benefits of working in the HE sector, including the competitive employment package, to potential new recruits.
7.           Times Higher Education Impact Ranking
Received: a presentation from Julian Skyrme, Director of Social Responsibility, summarising the University’s social responsibility and sustainable development goals (SDGs).  The presentation would be made available to members after the meeting, and included the following:

· Overview of the 17 United Nations SDGs
· University’s position in the Times Higher Education Impact Rankings
· New UoM Research Explorer and new tool to identify research impact

· Learning and students – to address world-wide issues

· Public engagement – over 1 million visitors to UoM cultural institutions

· University operations – how the University managed its campus, e.g. ID Manchester
The following issues arising from questions and comments from members were noted:

(1) A service learning pilot had been undertaken to ensure that learning had an impact for social or environmental purposes, in addition to student achievement/credits.
(2) Students and staff were engaging in voluntary initiatives to support small organisations and to benefit the local community.  A number of new volunteering schemes were being planned for the University’s Bicentenary in 2024 and would involve staff and alumni.  Details of the schemes would be made available to General Assembly members.  Action:  Director of Social Responsibility
(3) To achieve first place in the Times Higher Education Impact Rankings, the University would need to focus on a number of key areas, including improving student engagement.  Significant investment was being made across the University’s portfolio, e.g. ID Manchester, and this would provide long-term opportunities for students, staff and entrepreneurs, and would support the local community and encourage international collaboration.

(4) The University planned to improve its SDG 17 score by continuing to support research co-authorship through its international strategy and existing collaborations.
(5) Members commented on the University’s cultural institutions, including Manchester Museum which had recently re-opened to the public, and had made good connections in relation to social and climate justice through its Environmental Justice Managers.
(6) It was suggested that it could be mutually beneficial for the University to form connections with local Universities of the Third Age (U3A), in terms of securing funding expertise.  It would need to be established if the University currently had links with local U3A groups.  Action:  Director of Social Responsibility
8.           Next meetings of the General Assembly 
Wednesday 17 January 2024 at 3-5pm.
Wednesday 19 June 2024 at 3-5pm.
(NB The next virtual event in the Civic Engagement series for General Assembly members is on Wednesday 12 July 2024 at 1-2pm, Cultural Institutions.)
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