
APPROVED Minutes 

FINANCE COMMITTEE 

19 April 2023 

Present: Ms Caroline Johnstone (Chair), Mr David Buckley, Dr Reinmar Hager, Ms Philippa 
Hird, and Professor Dame Nancy Rothwell 

In attendance for all items: Louise Bissell (Deputy Director of Finance), Professor Luke 
Georghiou (Deputy President and Deputy Vice-Chancellor), Patrick Hackett (Registrar, Secretary 
and Chief Operating Officer), Diana Hampson (Director of Estates and Facilities), Carol 
Prokopyszyn (Chief Financial Officer), and Kate Brown (Governance Manager) (minutes).  

In attendance for: 

Item 3: John Holden (Associate Vice-President for Major Special Projects) 

Item 4.1: PJ Hemmaway (Director of IT) 

Item 4.3: Simon Merrywest (Director for the Student Experience) 

Apologies: Ms Sam Bronheim and Beth Dodd (Director Transformation Programme) 

1 Welcome and Declarations of Interest 

Noted: There were no declarations of interest in relation to the agenda. 

2 Committee Business: 

2.1 Minutes of the previous meeting: 31 January 2023 

Received and Noted: the minutes of its 31 January 2023 meeting. 

Approved: the minutes of its 31 January 2023 meeting, subject to the amendment of 
Ms Philippa Hird being ‘present for items 13-18’; rather than ‘in attendance for items 
13-18’.

2.2 Matters Arising 

Received: the Matters Arising/Action Log. 

Noted:  
a) Action 1 – UK Biobank Coordinating Centre – information on the full cost to the

University had been considered in the paper to the Board and the action was
now closed.

b) Action 3 – UK Biobank Coordinating Centre – benefit tracking was currently
under internal discussion and was awaiting conclusion of the discussions with
UK Biobank.  An update would be submitted to a future meeting.









c) This would provide a foundational integrational environment for 
developments to 2030-2035 and the implementation of continual 
improvements.  It would also allow a proactive response to outages 
and minimise disruption. 

d) Members commented on: 
i. Whether option 3 would take the University as far as needed 

or if it just represented a stop gap.  It was stated that it was 
considered the better option to ensure continuity of service as 
well as alignment with strategy. 

ii. Whether the solution would be future proof (as far as possible) 
or was just to bring the University up to date.  It was hoped 
that the projects would bring the University forward and allow 
further incremental benefits as developments progressed. 

iii. Clarity on the Atom project – this was focussed on the people 
and processes and to decrease the number of outages.  It 
would ensure that the right skills were available and that there 
was less reliance on specific individuals.  

 
Agreed: to recommend approval of the Outline Business Case for the 
Evolve programme to the Board. 
 
Action: an update on IT to be presented to the Board to focus on 
successes. Director of IT/ Governance Office 
 

 4.2 Humanities Size and Shape: Drawdown Request 
 
Received: a further drawdown request  

 and a proposal for the deferral to the submission of the Full Business 
Case until November 2023.   
 
Noted: 

a) The additional drawdown is to cover work needed prior to the Full Business 
Case.  The move of the full business case approval point is not expected to 
impact on the Humanities Size and Shape critical path – it is to align the 
business case approval point to RIBA stage 4 (rather than RIBA stage 3) so 
there is less variation in the estimates. 

b) There was discussion about the level of spend before full business case.  It 
was noted that the Outline Business Case had been considered by Finance 
Committee and had been approved, this request was to allow work to 
progress prior to Full Business Case   

c) Clarification may be needed on the process of approval including that 
practice approving drawdowns before full business case.  Members queried 
whether there had ever been a case where the full business case had not 
been approved when earlier requests had been. 

 
Agreed: to recommend approval of the drawdown request and the deferral to the 
submission of the Full Business Case until November 2023 to the Board.   
 
Action: to have a discussion on the process for drawdown before FBC and the 
triggers for not approving at that stage. Registrar, Secretary & Chief Operating 
Officer/ Director Transformation Programme 
 

 4.3 Student Experience Programme (SEP) Updated Outline Business Case 
 
Received: Student Experience Programme (SEP) Updated Outline Business Case 
 









f) Whilst the additional rooms were important, the pressing issue was in replacing the 
current stock. 

g) Members commented on: 
i. The market conditions leading to the proposal of additional rooms.  It was noted 

that both UoM and MMU had taken additional students over the pandemic which 
had led to higher demand and lower supply of student accommodation in the 
city.  Recent changes to legislation meant that landlords were withdrawing form 
operating HMOs (Houses in Multiple Occupation) which was adding to the 
demand.  Local authorities had tight control on student beds and some schemes 
had not been approved, the council were reviewing this.  Every major city in the 
country had had issues with student accommodation in 2022. 

ii. Whether there was a risk that the demand level would fall, noting that there was 
a demographic issue with a lower birth rate that was now impacting primary 
schools, however it would be another 13 years before this would impact 
universities.  The University was working with the other local universities and the 
council to review the situation to ensure there was not an oversupply issue.  The 
HMO sector was also expected to shrink further.  There was also the potential to 
upsell to second and third year students if required.  The demand and supply for 
the city need to be kept under close review.   

iii. The level of engagement from the SU, and it was noted that there had been 
good discussion with the SU officers, and they were pretty well aligned with the 
strategy.  Their main concern was in keeping rents as low as possible. 

 
Action: to invite the new SU Union Affairs Officer to the June meeting. Governance Office 
Action: to provide a visual diagram of the halls in future papers. Director of Estates and 
Facilities 
 

11 Energy Contract 
 

 11.1 Energy Contract Update 
 
Received and Noted: an update on the latest position of the University’s energy 
contracts.  Good progress had been made and members encouraged the University 
to look at fixing the pricing where possible.  
 

 11.2 cPPA contract Update: due diligence report on NTR 
 
Received and Noted: the due diligence report on NTR the proposed energy 
supplier. 
 
Agreed: to recommend approval of the due diligence report on the proposed energy 
supplier to the Board. 
 

12 Suggested Revisions to Ordinance IX: Subsidiary and Other Undertakings 
 
Received: Suggested Revisions to Ordinance IX: Subsidiary and Other Undertakings. 
 
Noted:  

a) This formed part of a wider review of the University’s Ordinance and Regulations; 
Ordinance IX relates to Subsidiary and Other Undertakings and requires some 
revisions to ensure the Ordinance aligned with current practice.   

b) Members requested clarification on:  
• the criteria referred to in the Ordinance. 
• that the role of Finance Committee in the governance of subsidiaries was not 

being removed. 
 



Action: to provide further clarification on  
• the criteria referred to in the Ordinance. 
• that the role of Finance Committee in the governance of subsidiaries was not 

being removed. 
Deputy Director of Finance 
 

13 Update on Financial Policies Work 
 
Received and Noted: an update on the ongoing work on updating financial policies.  The 
Committee was assured that the policies were being reviewed. 
 

14 Investment Sub-Committee report from 31 January 2023 meeting 
 
Received and Noted: a report on the 31 January 2023 Investment Sub-Committee meeting.   
 

15 Date of next meeting: 
 
Noted: that the next meeting will be held on Wednesday 21 June 2023 at 9am. 
 
Key items for discussion may include: 

• Annual Budget - Operating Budget 2023-24 and 5 Year Plan 
• Annual Budget - Capital Budget 2023-24 and Infrastructure Investment 
• Residences Programme: Options Analysis and Procurement Strategy  
• P&OD Transformation outline business case 
• FTP Revised plan 

 
 




