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Smiles and Strategies: 

Keeping antibiotics working via policy and practice

Dr Wendy Thompson, 
Clinical Lecturer in Primary Dental Care
Chair of FDI World Dental Federation AMR Working Group



Smile – this talk is about dentistry J



Strategy 1: Translation into policy

• Know (and be known by) the right people
• Be in the right place at the right time
• Have relevant research ready
• Recognise science is only part of it 

…..the rest is politics



Dental practices
were closed



Policy is rarely sexy



Work with the Policy@Manchester team



Strategy 2: Translation into practice

• Know (and be known by) the right people
• Engage key organisations
• Say yes to opportunities
• Listen to end users



Remember the government website?



FDI-funded research



Co-produce research with end users



Take home messages

Know (and be known by) the right people

Keep smiling J



UMIF: University of 
Manchester Innovation Factory
IP & Commercialisation support

13/09/23

Dr Joanna Denbigh
Senior Innovation Discovery Manager



“Commercialising The University of 
Manchester’s innovations & 

intellectual property
to create positive social, 

environmental & economic impact”



IP Management
Spinout support
IP licensing
Translational funding

Business Engagement & 
Knowledge Exchange

Industry collaborations
Consultancy work
Knowledge Transfer Partnerships
Impact accelerator accounts

Entrepreneurial
Mentoring network
Non-IP/UMIF unsupported
Innovation competitions

Technology Transfer



IP Management
Spinout support
IP licensing
Translational funding

Business Engagement & 
Knowledge Exchange

Industry collaborations
Consultancy work
Knowledge Transfer Partnerships
Impact accelerator accounts

Entrepreneurial
Mentoring network
Non-IP/UMIF unsupported
Innovation competitions

Technology Transfer

2021-2023

Spinout companies
16x new companies launched
>£10M raised in first investments

IP licensing
£8.2M total licensing income

Funding examples
Consultancy funding (up to £15,000)
Ideas with Impact grant (up to £50,000)
POP (up to £100,000) 



Intellectual Property

Creator/inventor

Anyone who makes an “inventive or original 
contribution”

Not necessarily person who carries out work

Probably not identical to authors of a paper

Must get it right according to patent law

The University of Manchester

Any invention made during employment 
is normally property of the employer

Student inventors – see the University IP 
policy

Research Funders or Sponsors (e.g. 
charities, companies) may have rights

Important to determine ownership 
promptly

Intellectual Property
Who owns it?



IP 
protection

Publication

Licensing/ 
Spinout

Impact

Funding

Research

Why IP protection is a booster 
not a blocker

Publication

Funding

Research



Commercialisation Process

INVESTMENT + 
LICENSING

INNOVATION 
DISCOVERY

ASSET MGMT. 
TEAM

Search & 
Evaluate

IP Disclosure 
Report

Gate  1

ü
♺
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• IP
•Market
•Business 
Modelling

Build 
Business 
Plan

Gate  2

•Pitch Deck
•Prospection
• Initial 
meetings

Commercial 
Development

Gate 3

•Meetings
•Review of Terms
•Due Diligence
•Legal Documents
•Deal

License IP/ 
Invest

Gate 4

•Compliance
• Income 
•Audits
•Post Deal 
Support

Asset  
Management

ü
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IP/contracts/legal support

BUSINESS 
ANALYTICS

NB: We can’t do anything without you



Stage 1: Search and Evaluate

• Don’t own the IP / is no IP
• Problematic IP-share
• (Patent) Not Novel
• Presented at conference/published in 

journal = novelty destroyed
• (Patent) Not inventive
• No market [NB: patent costs/resource time]
• It is a solution looking for a problem
• Before it’s time 

• Academic/team not engaged
• Technology is too early-stage/more data 

needed

Stage 1

IP 
Disclosure 
Report

Gate  1 Stage 2

Build 
Business 
Plan

Gate  2 Stage 3

Commercial 
Development

Gate 3
Stage 4

License IP/ 
Invest

Gate 4 Stage 5

Asset  
Management

Can signpost elsewhere

• IP ownership
• Type of IP
• How was it funded?
• Other partners involved?
• How is the IP split?

• Prior art (Patent)
• Novel?
• Inventive step?

• Initial market research
• Desk-based (databases)
• Market validation

Actions Reasons for non-progression: ♺û



Innovation Factory are considered “Internal”. All conversations are confidential.
Draft an Invention Disclosure Form or just contact us to talk to us about:

• Your research work & plans

• Ideas for impact & what you want to happen

• IP strategy
• Letters of support for grants and IP content for grant applications

• A dedicated project manager to work with you
• Network of investors & industry contacts

• Internal funding - £5,000 - £100,000 (T&Cs)

• Support for accelerator packages (iCURE)
• Signpost to entrepreneurship training & other support

Contacting us

Our offer



Contact

Business Engagement & 
Knowledge Exchange

Entrepreneurial
Mentoring network
Non-IP/UMIF unsupported
Innovation competitions

IP Management
Spinout support
IP licensing
Translational funding

Industry collaborations
Consultancy work
Knowledge Transfer Partnerships
Impact accelerator accounts

Joanna.Denbigh@uominnovationfactory.com

contact@uominnovationfactory.com



End


