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Housekeeping

sss

O

No fire drills scheduled — meet on the path by the sign.
Tollets down the corridor from Reception, and on your left.
Teal/coffee/water at the back.

Buffet lunch at 12:15.



Project Overview



to become more
resilient to
emergencies



Alm

To Improve our
approach to societal
resilience so that we
can target support to
those In society who
are most in need
during disruptions or
emergencies.
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Support South Activate those Reduce risk

Yorkshire INn society who and
residents to can help vulnerability of
iImprove their themselves or those most Iin
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Introductions

 Duncan Shaw

MANCHESTER
1824 + David Powell

The University of Manchester JEEECEIREEE



DESIGN

Build the team, identify Steps 1 and 2 can be

WwHo | eXisting partnerships, take completed relatively
stock of existing local quickly by statutory
resilience capabilities. partners already

engaged in societal

Agree the business case for resilience activities.

enhancing local resilience

capabilities. Step 3 Is based on a co-
production approach

Co-produce the strategy for ~ with wider partners such

enhancing local resilience as the voluntary sector
capabilities. and businesses.




IMPLEMENT

Develop instrumental
collaborations for

enhancing local resilience Steps 4,5 & 6 are
capabillities. part of a continuous

Improvement cycle.

Manage local resilience Interventions will
capabilities. start small, be

piloted, and then roll

Deliver value to society our wider.
through local resilience
capabillities.




Workshop 1

Reviewing the
business case



Dralft
business

case

* Not starting with a blank sheet of
paper.

Developed a draft business case In
partnership with LRF leads.

 Based on the National Consortium for
Societal Resilience strategy and
manual for societal resilience.

* With all the good things in South
Yorkshire we already talked about
during project initiation.




B u S | n eSS Vision, aims and objectives.

case
structure

Project benefits and risks

Governance




Questions

What Is good
about the
business case?

What is missing or
needs Improving?




Feedback from
Workshop 1

-






Workshop 2

Mapping existing
community
resilience activity



Question

What are
communities

already doing to
build their

resilience or
support others?




Feedback from
Workshop 2

-



Workshop 3

What groups
should we target
as a first priority?



Question

*\Which groups
should we target
first?




Feedback from
Workshop 3

-



Wrap up and
close

Ig':"\



Lunch
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