
APPROVED Minutes 
 

 
 

FINANCE COMMITTEE  
 

9 November 2022 
 
Present: Ms Caroline Johnstone (Chair), Mr David Buckley, Ms Sam Bronheim, Dr Reinmar 
Hager, Ms Philippa Hird, and Professor Dame Nancy Rothwell 
 
In attendance for all items: Louise Bissell (Deputy Director of Finance), Beth Dodd (Director 
Transformation Programme), Professor Luke Georghiou (Deputy President and Deputy Vice-
Chancellor), Patrick Hackett (Registrar, Secretary and Chief Operating Officer), Diana Hampson 
(Director of Estates and Facilities), Carol Prokopyszyn (Chief Financial Officer), and Kate Brown 
(Governance Manager) (minutes).  
 
In attendance for: 
 
Item 10.1 the Research Lifecycle Business Case: Chris Taylor Associate Vice President, 
Digital Strategy and Innovation, and Rob Haines, RILP Programme Director and Head of 
Research IT,  
 
Item 10.3 Flexible Learning Business Case: Dan George, AVP Teaching Learning and 
Students, and Lara Melville, Programme Manager, Flexible Learning Programme. 
 
Apologies: Mr Richard Solomons 
 
1 Welcome and Declarations of Interest 

 
Noted: 

a) This would be Richard Solomons’ last meeting of Finance Committee, in his absence 
the Chair expressed thanks for his important contribution to Finance Committee 
during his tenure on the Committee and his support to her personally on becoming 
Chair. 

b) There were no declarations of interest in relation to the agenda. 
 

2 Committee Business: 
 

 2.1 Minutes of the previous meeting: 21 September 2022 
 
Received and Noted: the minutes of its 21 September 2022 meeting. 
 
Approved: the minutes of its 21 September 2022 meeting, subject to the following 
amendments: 

a) Minute 5.k.ii should be amended to state ‘the University had limited ability to 
raise pay.’ 

b) The following items should be added to the actions: 
i. Item 5.k.iii – to include the overlay of costs of unfunded projects and 

income opportunities. 
ii. Item 5.k.iv – to include modelling of moderate risks in consideration of the 

China income reduction risks. 











 
10 Strategic Change Project Approvals 

 
 10.1 Research and Innovation Lifecycle Programme Phase 2: Outline Business 

Case 
 
Received: the Research and Innovation Lifecycle Programme (RILP) Phase 2 
Outline Business Case. 
 
Noted: 

a) RILP2 was intended to maintain research competitiveness of the University 
and to deliver a set of digital research facilities.  Examples of projects included 
data management strategy, computing infrastructure, skills and workforce 
development, and the research funding lifecycle. 

b) Themes had not changed dramatically from RILP Phase 1.  Areas delivered 
by Phase 1 included a cloud-based facility for sensitive data storage, an image 
viewer for humanities, and a supported tool for surveys. 

c) Members commented on the heavy IT use within this project. It was clarified 
that due to the nature of the research IT functionality, the research IT resource 
was separate to the central IT resource, which supported delivery of this 
project. 

 
Agreed: to endorse ahead of Full Business Case development and Board of 
Governors approval a funding request  to develop the programme’s Full 
Business Case. It was also acknowledged that there was an increase in the funding 
allocation that SCSC holds in relation to RILP2  

   
 

 10.2 Humanities Size and Shape: Initial Estates Funding 
 
Received: An interim funding request ahead of Full Business Case submission for 
estates related activities required in 2023,  
 
Noted: 

a) The current estates forecast for this project  was based on the 
stage one developments and therefore was at an early stage and could 
change once the intrusive work was done to ascertain the position. 

b) There were IT, business change and inflation costs that were currently 
unknown and which would be clarified at the Full Business Case submission, 
but it was expected that it could currently be met within the overall allocation 

 
c) The full Business case will come forward for approval in April 2023. 

 
Agreed: to endorse the interim funding request  (in addition to previously 
approved ) ahead of Board of Governors approval. 
 

 10.3 Flexible Learning Programme: Full Business Case 
 
Received: the Flexible Learning Programme Full Business Case. 
 
Noted: 

a) The University’s future vision in 2020 had set out the requirement for more 
flexible and digital learning provision and the response to the Pandemic had 
sped up the shift to digital learning. It was expected that both current and 
future students will expect a digital and flexible programme to prepare them 
for the new working world. 








