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The University of Manchester 
 

BOARD OF GOVERNORS 
 

Thursday 24 November 2022 
 

Present: Philippa Hird (in the Chair), President and Vice-Chancellor (until item 14 v), Ann Barnes 
(Deputy Chair, until item 14 v), Samantha Bronheim (until item 14 v), David Buckley, Deirdre 
Evans, Prof Danielle George (until item 14 v), Dr Reinmar Hager, Nick Hillman, Caroline 
Johnstone, Prof Paul Mativenga, Jatin Patel, Robin Phillips, Ms Natasha Traynor (Associate 
Member, until item 14 v), Dr Jim Warwicker, Roz Webster and Mrs Alice Webb (16 members). 
 
Apologies: Prof Daniela Caselli, Gary Buxton, Anna Dawe, Dr Eric Lybeck, Tesnime Safraou and 
Alice Webb  
 
In attendance:  The Registrar, Secretary and Chief Operating Officer (RSCOO, until item 14 v), 
the Deputy President and Deputy Vice-Chancellor, the Chief Financial Officer, the Director of 
Communications, the Director of Compliance and Risk (item 10) the Director of Development and 
Alumni Relations (DDAR) (item 11) and the Deputy Secretary. 
 
1. Declarations of Interest  

 
Reported: there were no new declarations of interest. 

2.    Minutes 
Agreed: the minutes of the meeting held on 5 October 2022 subject to a minor typographical 
amendment. 

3.    Matters arising from the minutes  
Received: an updated report on ongoing issues that had been raised at previous meetings. 

 
4.    President and Vice-Chancellor’s report 
      Received: the report from the President and Vice-Chancellor  

Reported:  
(1) The latest UCU industrial action was underway with strikes on 24, 25 and 30 November. 
Unison had advised that it would re-ballot its members on industrial action in relation to the 
2022-23 pay offer from 30 November to 21 December 2022. 
(2) Latest student number and recruitment data was available to members in the Reading 
Room and the overall position was healthy. 
(3) As advised to the Board by separate communication, cost of living support payments for 
staff and students had been announced 
(4) The commitment to research and development expenditure in the Chancellor’s Autumn 
Statement had been welcomed. 
(5) Continued pressure on staff recruitment, with vacancy levels particularly acute in areas of 
high demand such as IT. 
(6) A class action had been issued against 18 universities: the action was on behalf of 
approximately 20,000 students who were claiming to have received a sub-standard 
experience because of disruption caused by industrial action and the pandemic. 
(7) Results were beginning to emerge from the staff survey: overall response rate was 50% 
which was disappointing (Professional Services staff 62%: academic staff 38%: manual staff 
17%). Detailed analysis was continuing but compared to the previous survey, responses to 
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(3) The International Student Diversification Project outlined in the Appendix to the report 
related to provision of bursaries and was not IT dependent and would therefore be removed 
from the Strategic Change Portfolio.  
(4) In relation to student diversification, good progress was being made in India (although 
the proportion of international students from India remained relatively stable) and there was 
increased focus on the United States. An update would be provided to the next Board 
meeting.                                                                                     Action: Deputy Secretary 
(5) The importance of effective communication in relation to the change programme to 
facilitate staff and student understanding of achievements, short and longer-term financial 
and non-financial benefits and outcomes, timescale and phasing. 
                                                  Action: Director of Communications/Deputy Secretary 
 

7.       Student context- Significant issues challenging the student experience 
 

Received: a report summarizing key long-term and immediate issues affecting the student 
experience, identifying new and emerging priorities. 
 
Noted: 
 
(1) The early and proactive joint University-Students Union response to cost of living 
pressures was seen as an exemplar in the sector. The comprehensive cost of living 
payment was welcomed by students, with more targeted payments to be made available in 
the New Year. 
 
(2) The acute student housing shortage was a product of a significant reduction in the 
amount of student accommodation available (regulatory and legislative changes had made 
the landscape less attractive for landlords) and recent increases in the student population 
in Greater Manchester. In the short-term, as part of measures to alleviate the position, the 
University would engage with the wider community, including, for example, increasing the 
availability of accredited housing stock available through Manchester Student Homes. 
Noting the longer-term plan for new accommodation (as reported to the previous Board 
meeting) consideration would be given to options for smaller scale development over a 
shorter timeframe and potential refurbishment of existing accommodation to extend life. 
 
(3) In relation to ongoing industrial action, potential mitigating actions to negate the impact 
of the assessment boycott. 
 
(4) There were no other significant changes to longer term issues identified in the previous 
report. 
 

8.       Report from Senate (19 October 2022)  
 
          Received: a report from the meeting of Senate held on 19 October 2022.  
  
          Reported: 
 

(1) Senate had approved the Flexible Learning Strategy and Timetabling Policy which had 
both benefitted from thorough stakeholder consultation. 
 
(2) There had been constructive consideration of NSS performance with helpful 
contributions from a range of Senate members: Senate Board members endorsed the 
President and Vice-Chancellor’s comments about the positive nature of the meeting. 
 
(3) The Senate sub-committees had now both met for the first time, but it was too early to 
assess effectiveness: work was in train to implement the expansion of Senate membership 
which had been agreed following the Governance Effectiveness Review. 
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(1) Part one of the report included a role specification for lay member vacancies: based 
on this specification (which was before the Board for formal approval) at its meeting on 23 
November 2022, Nominations Committee had considered an initial list of prospective 
candidates from the DDAR database and related work was now progressing, to enable 
recommendations to come to the Board in February 2023. 
(2) Part two of the report set out a schedule of proposed skills and experience for the 
President and Vice-Chancellor Appointment Panel and a supplementary report of 
proposed Panel members was tabled at the meeting on the recommendation of 
Nominations Committee, following its meeting on 23 November 2022. 
 
Noted: 
 
(1) A schedule of cross-institutional consultations, involving key stakeholders was being 
developed, to take place in early 2023 to determine the role specification.  
(2)  Nominations Committee will recommend the final specification and the selection of the 
search partner to the Board for approval and Remuneration Committee will recommend 
the associated package to the Board.  
(3) The intention was to go to market in early summer 2023 to enable an appointment to 
be made towards the end of 2023. 
(4) Anna Dawe and Pro-Chancellor Jim Hancock had agreed to act as convenors to 
enable discussions between shortlisted candidates and selected groups of key regional 
stakeholders. 
 
Agreed: following deliberation, to approve the proposed schedule of skills and experience 
for the President and Vice-Chancellor Appointment Panel and the following membership: 
 
Philippa Hird- Chair of Board (Chair of the Panel) 
Sam Bronheim – Student Union Affairs Officer 
Prof Danielle George - Senate Board member 
Prof Colette Fagan – Vice-President for Research 
Prof Richard Jones – Vice-President for Regional Innovation and Civic Engagement 
Zeb Farooq - General Assembly member 
Ann Barnes - Deputy Chair of Board 
Natasha Traynor - Associate Board member 
Patrick Hackett – Registrar, Secretary and Chief Operating Officer 
National Teaching Fellow (to be determined) 
External member (to be determined) 
(The Deputy Secretary would act as Secretary to the Panel) 
 

15.      Secretary’s report              
 

Received: the report on Exercise of Delegations covering the recent award of Emeritus 
Professorships and use of the Seal.                                                                                  

      
16.       Planning and Resources Committee (25 October 2022) 

 
Received: a report from the meeting of Planning and Resources Committee held on 25 
October 2022. 
 

 
 
 
17.      University-Union Relations Committee (1 November 2022) 
 

Received: a report from the meeting of University-Union Relations Committee held on 1 
November 2022 
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18.       Any other business 

 
Noted: there was no other business. 
 




