
Approved minutes 
 

 
 

FINANCE COMMITTEE  
 

6 April 2022 
 
Present: Ms Caroline Johnstone (Chair), Mr Edward Astle, Dr Reinmar Hager, 
Ms Philippa Hird, Dr Neil McArthur, Professor Dame Nancy Rothwell, Mr Richard 
Solomons, and Ms Melody Stephen. 
 
In attendance for all items: Louise Bissell (Deputy Director of Finance), 
John Cunningham (Interim Chief Financial Officer), Beth Dodd (Director of the 
Transformation Programme), Professor Luke Georghiou (Deputy President and Deputy 
Vice-Chancellor), Patrick Hackett (Registrar, Secretary and Chief Operating Officer), Carol 
Prokopyszyn (incoming Chief Financial Officer (observer)), and Kate Brown (Governance 
Manager) (minutes). 
 
In attendance for:  
 
Capital Programme items: Diana Hampson (Director of Estates and Facilities).  
 

 
1 Welcome 

 
Noted:  

a) The incoming Chief Financial Officer, Carol Prokopyszyn, was attending 
the meeting as an observer.  She will take office on 6 June 2022. 

b) The outgoing Interim Chief Financial Officer, John Cunningham, was 
attending his last meeting of Finance Committee.  The Chair thanked 
John for his considerable contribution to Finance Committee and to the 
University and for his care and support for the Finance Team.   

 
2 Declaration of Interests 

 
Noted: that there were no declarations of interest in relation to the agenda. 
 

3 Minutes of the Previous Meeting 
 
Agreed: to approve the minutes of the 19 January 2022 meeting of Finance 
Committee. 
 

4 Matters Arising and Forward Agenda 
 

 4.1 Matters Arising 
 
Received: the Finance Committee Actions Log 
 
Noted:  















 10.5 Summary of 4 February 2022 Strategic Change Presentation to Board 
Members  
 
Received and noted: a summary of the Strategic Change Presentation to 
Board Members. 
 

11 Capital Programme Report 
 
Received: the March 2022 Capital Programme Report. 
 
Noted: 

a) The current environment meant that both the procurement of consultants 
and retaining staff was challenging.  This was causing delay in projects. 

b) The supply chain was also becoming an issue with both inflation in costs 
and timing of delivery. 

c) The Centre for Radiochemistry Research (CRR) project was going 
through the safety case and it was hoped that proposals would be 
submitted to the next meetings of FCPSC and Finance Committee.  There 
were likely to be cost increases due to the safety case and the supply 
chain. 

d) Decant and move plans for MECD were in development with the first 
moves now underway. 

e) The equipment and infrastructure risks related to Paterson were being 
worked on.  The issues included late instruction of equipment placement 
and interface with the infrastructure e.g. gas escape pipes.  The build was 
going well and the April 2023 move in date was expected to be met.  
There may be opportunities for viewing progress shortly. 

f) A report on Zero Carbon concluded that the cost of meeting the 
commitments was likely be c£1b between now and 2038.  Options would 
be submitted to the Committee in due course and it was agreed that a 
very creative and holistic approach would be required.  Members strongly 
encouraged understanding any no regret spend which could be done in 
the short term.   

g) Workshops were being held on the development of the Estates Strategy. 
 

 11.1 Deep dive on Pankhurst 
 
Received and Noted: a deep dive report on the Pankhurst Institute. 
 

12 ID Manchester Update  
 
Received and noted: an update on ID Manchester. 
 

13 Update on Endowment Investment Strategy Review 
 
Received: an update on progress with the Endowment Investment Strategy 
Review. 
 
Noted: the review would be submitted to the 22 June 2022 meeting as part of a 
joint meeting with Investment Sub-Committee. 
 

  



14 Date of Next Meeting 
 
Noted: the next Finance Committee meeting would be held on Wednesday 22 
June 2022 at 9am, followed by a joint meeting with Investment Sub-Committee at 
12pm. 
 

15 Any Other Business 
 

 15.1 Moody’s Annual Credit Opinion 
 
Received and Noted: the report on Moody’s Annual Credit Opinion. 
 

 




