




ii. recognition of the current challenging external context regarding 
increases in construction sector prices;  

iii. the Committee would welcome clarification regarding CRR costs, 
associated risks to delivery, and proposed mitigations; and 

iv. the Chair asked that the University review Finance Committee and 
Board approvals as costs had escalated since 2015.   

 
Approved: 

a) The overall budget for the project  (excl. CRR), noting this was a 
forward projection for all future (and previous) phases of the project 
extending to 2027 (excluding CRR). 

b) To enter into a construction contract under the Crown Commercial 
Services (CCS) Framework with Henry Brothers for floors four and five of 
the Chemistry building (option1),  
 

Actions: 
a) To consider learnings for future capital projects. 
b) Review board and Finance Committee approvals through the life of the 

project. 
c) Clarify the CRR costs, associated risks and mitigations.  

 

6 ID Manchester Update 
 
Noted: 

a) There had been good progress on the project since the last meeting. 
b) A target date for the finalisation of documents had been set as 26 

November 2021.  These would then be reviewed by the University and 
Bruntwood SciTech partners, with the expectation that the documents 
would be finalised and signed before the end of December 2021. 

 
Action: To update on the project at the Finance Committee meeting on 19 
January 2022. (Director of Estates and Facilities) 

 
To invite new members of Finance Committee to attend the 29 November 2021 
tour of University student residences (Director of Estates and Facilities). 
 

7 Year End (31 July 2021 Financial Statements)  
 
Received:  

a) Summary of key points from the Financial Statements.  
b) Draft Financial Statements for the year ended 31 July 2021. 
c) Going Concern report. 
d) Subsidiaries report for the year ended 31 July 2021. 

 
The Chair reminded members that, as the University had bonds listed on the UK 
stock exchange and was publicly traded, it was a legal requirement that the 
financial statements remained confidential until they were formally published. 
 
The Audit and Risk Committee would formally forward the Statements for 
approval by the Board of Governors, based on discussion at the joint meeting. 
 
Noted: 

a) Financial Statements: 









Following inclusion of the data, it was suggested that further amendments 
to the report may be helpful. 

b) Members requested that key information was required on financial 
benefits and phasing, including financial benefits to date and the financial 
benefits forecast attributed to each project.  There was a preference for 
this benefits reporting ahead of and over and above the current Net 
Present Value information currently planned.  It was noted that the 
benefits may be wider than just financial benefits and that some projects 
may not have any financial benefits and in which case this should be 
shown. 

c) Clarity was provided on the importance of the dependencies with other 
projects and that the projects within the scope of this report were also 
dependent on small projects, IT Modernisation being dependent on 
outputs from project ATOM was outlined as one example.  It was also 
confirmed that the dependencies included were those on the critical path 
for delivery. 

d) A significant part of the portfolio of projects included systems that needed 
to be replaced as they would be at risk of failure and therefore may not 
have financial savings to declare on the report.  

 
Action: To add further information on financial benefit actuals and forecasts to 
future reports which would replace the current NPV information and, if possible, 
include a way to report on non-financial benefits. (Director of the Transformation 
Programme) 
 

11 Dates of Future Meetings 
 
Noted: The dates of future Finance Committee and Investment Sub-Committee 
meetings: 
 
Finance Committee 
• Wednesday 19 January 2022, 9.30am 
• Wednesday 6 April 2022, 2pm 
• Wednesday 22 June 2022, 9am 
 
Investment Sub-Committee. All Finance Committee members are invited to attend. 
• Wednesday 15 December 2021, 10am 
• Wednesday 18 May 2022, 10am 
 
It was suggested that the 22 June 2022 Finance Committee meeting be extended 
to include an Investment Sub-Committee meeting.  The 18 May 2022 Investment 
Sub-Committee meeting would then be cancelled. 
 
Action: To consider the extension of the 22 June 2022 Finance Committee 
meeting to incorporate the Investment Sub-Committee meeting.  (Governance 
Office) 
 

 




