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Themes

• Role of a Subject Mentor & How to support trainees

• What to expect from our trainees in P1

• Trainees’ timetables in P1 

• ITT Core Content Framework (CFF) and the Econ./Bus Ed 
curriculum summary

• Lesson observation documentation and exemplars

• Weekly mentor meetings – with actions to be implemented

• Trainees’ Progress Matrix and their ‘RoAD’

• Progress report and exemplar



Mentor resource site: www.seed.manchester.ac.uk/mentors

http://www.seed.manchester.ac.uk/mentors


Mentor resource site: www.seed.manchester.ac.uk/mentors

Key documents can be 
accessed through the 
Mentor Resources site 
– follow the links

http://www.seed.manchester.ac.uk/mentors


Secondary Mentor Handbooks

Mentor resource site:
www.seed.manchester.ac.uk/mentors

http://www.seed.manchester.ac.uk/mentors


Secondary Mentor Handbook contents



PGCE Economics & Bus Ed Curriculum (P1)  

Subject 
Knowledge 
Enhancement 
Workshops have 
taken place in 
both Economics 
and Business 
Education.

May-August and 
two days so far 
during 
September’s 
induction –

SK Assessments 
leading to 
trainees’ SK 
Audit and 
Action Planning.



Key Tasks
• Timetable – variety and challenge to support trainee’s development in 

placement.

• P1: 8-10 hours a week, plus a period assisting as a TA. P2: 10-12 hours, 
plus period of PSHE or equivalent. P3: 12-14 hours. Build up gradually if 
appropriate. Sufficient lessons with you.

• Weekly written observation – with targets.Co-planning can be helpful at 
an early stage.

• Informal formative verbal feedback where possible.

• Weekly mentor meeting – reflection and targets – focus linked to 
Partnership curriculum.

• Joint tutor observation – a moderating visit, observe and feedback 
together.

• Mid-placement review – is trainee on track? Shares RoAD links – their 
responsibility.

• Progress report – see exemplar – informed by the trainee’s Progress 
Matrix / RoAD, discussed with trainee. Are they on track? Targets are key.



Key school/college policies: staff

• Attendance management systems

• Safeguarding procedures: their role as trainees

• Capability/support systems

• Disciplinary procedures

• Punctuality

• University no different- procedure to be 
followed in event of absence

• Education is a small world!



PGCE Calendar

School Diary reminder for Yellow 
University based days in P1.

Placement 1 starts on Monday 3rd

October 2022.

P1 finishes on Wed. 14th December.

P2’s contrasting placement starts on: 
16th January 2023, finishing on 17th

March.

The PGCE’s ‘A-B-A’ placement model 
means trainees return to their P1 
placement setting again in P3.

P3 starts on Mon. 27th March 2023, 
concluding on Fri. 26th May 2023.



Initial Teacher Training (ITT) & the CCF
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/978358/Early-
Career_Framework_April_2021.pdf

A three year structured package of support and development – 1 year PGCE (ITT - CCF) & 
up to 2 years for ECT –both harness the DfE’s Teachers’ Standards to link and provide 
clarity about what trainees need to learn and how –see ‘learn that’ and ‘learn how to’ 
statements for respective CCF Core Area sections. 

Early Career Teachers (ECTs), no longer NQTs.
No longer a one-year QTS ‘NQT’ year, but two years after 
a PGCE. 10% remission in Year 1, 5% in Year 2.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/978358/Early-Career_Framework_April_2021.pdf


The Core Content Framework (CCF)
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/974307/ITT_core_content_framework_.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/974307/ITT_core_content_framework_.pdf


Lesson Planning & Lesson Plans



Documentation: Lesson Plan format
An amended format - which also requires trainees to capture their post-lesson 
critical reflections and evaluations on the same form

‘Quality of Education’
• Intent
• Implementation
• Impact



Lesson Observations



Lesson Observations (see exemplar document)



Documentation: Lesson Observation Reports

• One formal observation per 
week – prompts on the left 
of the form link to the UoM
Secondary PGCE Curriculum.

• 3 strengths and up to 3 
targets, one of each to be 
subject specific.

• Review the trainee’s 
Progress Matrix in ‘full week 
3’ and in the penultimate 
week formatively.

• Moderation by Tutor –
moderating the level 
reached by the trainee, not 
the specific lesson. 

See exemplar provided



Weekly Mentor Meetings



Weekly Meeting records (week 1)



Weekly Meeting records (by week 3…)



Trainees’ ‘RoAD’ Progress Matrix 



Progress Matrix document (Trainee to complete)

The University’s Curriculum (5 Core Areas) align with the Core Content Framework (CCF) 
for ITE and enables our trainees to meet the Teachers' Standards by the end of the course. 
This is referenced at the end of the course and in the trainee's final Progress Report.



Progress Matrix document (Trainee to complete)



End of Placement Progress Reports



Documentation: 
Progress Report 

(Written by you at 
the end of P1)

Use the ITE 
Curriculum as a 
guide to help you 
assess a trainee’s 
progress, targets  
and actions to be 
taken forward  in 
P2.



Progress Report – End of Placement 



Progress Report – End of Placement 

Includes 
comments on 
Professional 
Behaviours, 
Professionalism
and Targets
moving forward 
into P2.

These will be used 
by the P2 Mentor 
to plan the 
trainee’s 
continued 
development. 



Professional practice: extract from 
national standards

Teachers uphold public trust in the profession 
and maintain high standards of ethics and 
behaviour, within and outside school, by
• treating pupils with dignity, building 

relationships rooted in mutual respect, and 
at all times observing proper boundaries 
appropriate to a teacher’s professional 
position

• having regard for the need to safeguard 
pupils’ well-being, in accordance with 
statutory provisions

• showing tolerance of and respect for the 
rights of others 

• not undermining fundamental British values, 
including democracy, the rule of law, 
individual liberty and mutual respect, and 
tolerance of those with different faiths and 
beliefs 

• ensuring that personal beliefs are not 
expressed in ways which exploit pupils’ 
vulnerability or might lead them to break the 
law. 

Teachers must have proper and professional 
regard for the ethos, policies and practices of 
the school in which they teach
• Teachers must maintain high standards of 

punctuality.

Teachers must have an understanding of, and 
always act within, the statutory frameworks 
which set out their professional duties and 
responsibilities.

• Commitment to improvement and 
professional development

• Review professional practice
• Communicate effectively with parents

At University sessions:
• Attendance and punctuality
• Contributions
• Positive approach

WARNING SYSTEM



ITT CCF & Teachers’ Standards 



ITT CCF & Teachers’ Standards (S8) (Cont’d)



National Standards for ITT Mentors

https://www.gov.uk/government/uploads/system/uploads/attachm
ent_data/file/536891/Mentor_standards_report_Final.pdf

From the Carter Review (2015)

The standards, although not statutory, should be used by 
school-based ITT providers to strengthen the quality of 
support that trainees receive whilst on school 
placements, to create consistency within partnerships 
and across the ITT system in England.

Standard 1: Personal Qualities
Standard 2: Teaching
Standard 3: Professionalism
Standard 4: Self development & partnership working



Themes reiterated to the trainees 

• Good relations with pupils/students, teachers as 
colleagues, mentors, coaches… 

• Well planned lessons that consider the needs of 
all students in the group

• Presence in the classroom
• Sound and thoughtful evaluation that impacts of 

future teaching
• Assessment, prompt return and effective 

feedback
• Professional conduct, at all times.



Trainees’ views on good mentors 

• Approachable
• High Standards & Expectations
• Constructive Feedback
• Have time!!
• Good mentors are always patient
• Wanting to be a Mentor
• Creating time  – a set time per week helps us to meet your targets
• Constructive feedback continually, not just on one observation a week
• Identify clear targets
• Understands you are a trainee and feedback reflects that
• Formal lesson report that links to the Teacher’s Standards
• Treating you as part of the team
• Schedule and keep to weekly meetings
• Provide clear expectations/ model answers



Recap
• Timetable – variety and challenge to support trainee’s development in 

placement.

• P1: 8-10 hours a week, plus a period assisting as a TA. P2: 10-12 hours, 
plus period of PSHE or equivalent. P3: 12-14 hours. Build up gradually if 
appropriate. Sufficient lessons with you.

• Weekly written observation – with targets.Co-planning can be helpful at 
an early stage.

• Informal formative verbal feedback where possible.

• Weekly mentor meeting – reflection and targets – focus linked to 
Partnership curriculum.

• Joint tutor observation – a moderating visit, observe and feedback 
together.

• Mid-placement review – is trainee on track? Shares RoAD links – their 
responsibility.

• Progress report – see exemplar – informed by the trainee’s Progress 
Matrix / RoAD, discussed with trainee. Are they on track? Targets are key.



Finally… 

• Thank you for being a Subject Mentor for 
another year, or for the first time.

• It’s a very rewarding role and supports your own 
CPD.

• There is lots of support – do contact us with any 
queries

• Early intervention and support is always the best 
approach for trainees’ development.


