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Impact and Evaluation: Overview  

	Workshop Agenda

	09:30-9:40 – Facilitated Group Session
             -- Welcome & Overview

9:40-10:00 – Module 4 review – Individual reflection 
1.	The most important learning from Module 4
2.	The one bit of learning applied in work – a specific action

10:00-10:10 – Facilitated session
· Discussion and review 

10:10-10:30 – Reflection of Managing at Manchester programme 
· What have you learnt?
· Specific examples of how you used the learning

10:30-10:40 – Facilitated session
· Discussion and review 

10:40 – 10:55 Break 

10:55-11:05 – Continuing development and resources

11:05-11:20 – 100 days exercise

11:20-11:40 – Thanks to Cohort colleagues

11:40-12:00 – Reflection of learning whole programme evaluation
· what you liked and have already applied 
· what you would like to learn more about or try out 
· what you haven’t liked or suggested improvement for the programme  

12:00-12:10 – Facilitated session
· Discussion and review 

12:10-12:20 – Individual evaluation 

12:20-12:30 – Certificate process and any final questions 
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