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Chief Executive
Introduction

| am very pleased to be able to thank the University of Manchester for their
support of IntoUniversity. Our work is only made possible by the generous
support and investment from partners such as yourselves and | am
delighted to present this report on the performance of IntoUniversity
Manchester North for 2020/21.

It has been an exceptional year for the charity, and for our university and
school partners, as we have all responded to the ongoing challenges of
COVID-19 and its impact, in particular on students from the most
disadvantaged backgrounds. It has been vital for us all to work together to
Dr Rachel Carr OBE support our students in navigating this difficult time. Through the agility,
dedication and innovation of the staff team, we have provided a blend of
high-quality virtual and in-person delivery: over 38,000 students have
benefitted from IntoUniversity’s programmes this academic year. The many
years of collaboration between our charity and the University of Manchester
played a key and crucial role in enabling us to provide such effective and
transformative learning opportunities to our students.

In the midst of the pandemic, we were also delighted to launch three new
centres in Edinburgh, Glasgow and Norwich. We remain committed to
continuing to expand the IntoUniversity network of centres and reaching
more young people in need; further details of our growth plan are included
in this report.

We are hugely grateful for our partnership with the University of
Manchester, in particular your continued commitment to supporting
IntoUniversity during an unprecedented year, adapting opportunities to the
needs of our students and schools. Together we are raising young people’s
chances of progressing to university and achieving their full potential. We
are deeply indebted to the University’s Widening Participation Team for
their support, particularly Stephanie Lee and Rachel Bailey, without whom
none of this would be possible.

On behalf of the children and young people in Manchester who benefit from
our partnership, thank you.
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Executive
Summary

Despite the challenges of COVID-19,
IntoUniversity Manchester North has had another
successful year, improving young people’s
attainment and raising aspirations.

students worked with in

total this academic year

611 Primary 498 Secondary

unique students worked
with in the three years

since the funding
partnership began

Manchester North H.E.
progression rate

73% VS 28% local average

123

students seen for
Academic Support

201

students in Years 3
and 4 seen on the
Primary FOCUS
programme

IntoUniversity nationwide H.E.
progression rate

66% VS 43% national

average*

*Estimated % of all maintained school pupils
who entered H.E. by age 19 (2019/20)
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376

Students in Years 5
and 6 seen on the
Primary FOCUS
programme

456

students seen on
the Secondary
FOCUS programme

Students returning to centre




IntoUniversity and
the University of Manchester

IntoUniversity students starting at
the University of Manchester
since partnership began (2018-

IntoUniversity students
starting at the University
of Manchester in autumn

Town / city of

IntoUniversity

35

Volunteers and
ambassadors from
the University of
Manchester this
year

A University of Manchester volunteer’s perspective

173

Students engaged
virtually with the
University of
Manchester this year

tudent .

- sudem 2021 2021) * This represents
Brighton 1 6 the number of
Bristol / 2 students whom

we know have
Coventry 1 2 started their first
Leeds 8 19 year of study at

the University of
London 29 3 Manchester 2021.
Manchester 16 18
Nottingham 16
Oxford 1
Southampton
Weston-super-

1

Mare
Total 64* 139

139

Students studying
at the University of
Manchester since
partnership began

Nadia, a Psychology student
at the University of
Manchester, shared her
experiences of volunteering
as a mentor with
IntoUniversity.

| first learnt about
IntoUniversity when they came
to the University and spoke
about volunteering
opportunities. Their
presentation on mentoring
demonstrated how motivated
they were to help young
people, and it made me realise
that this was something |
wanted to go into in the future.

My mentee is very motivated to
work hard and | enjoy seeing

her progression between
meetings, as well as her
confidence increase. In one
session, we spoke about future
jobs and the course | am
studying at university. This
helped her to plan ahead and
think about what options she
has. Overall, it was really
valuable for her to hear about
my future plans too.

It's really nice that a lot of the
activities in mentoring meetings
are tailored towards what the
mentee wants to do. | also
found it easier than | thought to
build a rapport with my mentee,
so connecting with her has
definitely
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been a nice part of the scheme.

It's nice to be there for my
mentee as someone to talk to.
Speaking to her means | can
understand the challenges that
young people face and how
they cope with them. | have
improved my organisation skills
through planning meetings, and
my leadership skills have
improved because | have to
tailor the meetings and
feedback.

| volunteer because | really want
to make sure that young people
know that they have the ability
to do whatever they want in
their lives.’



Academic
Support

IntoUniversity staff provide A Parent’s Perspective

sessions of structured
academic study after school.
The sessions raise
attainment, encourage young
people to become active,

A parent shared her thoughts on why it is important for her children to
attend Academic Support at IntoUniversity.

independent learners and 11 registered my children to get help with homework because they
help them to develop effective needed English and Maths support. | heard about IntoUniversity
study skills. Students have through one of the mums at school. IntoUniversity has helped my
access to essential resources children so much. It has improved their confidence and allowed them
that they may not have at to make friends. For me, it is a great help as | couldn’t give them the
home such as books, help they need because, due to my circumstances, | haven't finished
university prospectuses and my own education. They really enjoy coming to Academic Support and
computers. then telling me what they do in the sessions. Coming to the centre
improves their communication with adults and helps them to learn
Which age groups? English, as the main language spoken at home is Tigrinya (Eritrea).

Years 3_13 The best thing about IntoUniversity is the very welcoming

atmosphere; everyone is helpful and caring. I've been here for a long

time now and what amazes me is the continuation - the new staff treat
What is the programme? me the same as the old staff. When | heard about the lockdown, the
first thing | thought was ‘oh no, the centre’. Staff members reached
out to me and my family which was great. IntoUniversity helps my
children understand what it is like to go to university; | do try to explain
certain things but | have a language barrier. | have recommended
IntoUniversity so many times - | know the benefit my kids and | get. It
doesn’t matter who you are, IntoUniversity makes people feel like they
are at home. | feel like it builds my confidence. | see my kids happy
and | feel happy; it makes a big impact on my day-to-day life. Not only

Students receive help with
homework, coursework,
revision and university
applications. They are
supported to complete their
academic work to a high
standard and on time.

Primary students may also have my children received help, but | have also felt supported by
study our tailored, termly IntoUniversity throughout the pandemic - in every aspect we get more
curriculum which is based on help than expected.’

university degree subjects.
Each ‘degree’ covers key
National Curriculum
numeracy and literacy
learning objectives.

~—

Secondary students may also
complete projects as part of
the ‘Future Readiness Award’
where they develop the
transferable skills necessary
to become independent
learners. This year, projects
have included designing a
sock company and creating a
photography exhibition.

Y Into University student
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Academic Support

Timeline

AUGUST 2020 —

Staff return to centres after four months of
closure. Risk assessments ensure centres are
safe to re-open.

OCTOBER 2020 —

Academic Support live streaming is piloted, future-
proofing for further potential lockdowns.

Every student is assessed against Learning Recovery
outcomes and support is tailored accordingly.

JANUARY 2021 —j

Third national lockdown announced. Centres close.

To prepare for implementation of Academic Support
live streaming, over 2,700 calls are made to families
and detailed digital access surveys are conducted.

Session plans and resources are migrated online and
staff are trained in safeguarding practices on
Microsoft Teams.

Live streaming begins in all centres. Students
experiencing access issues receive follow-up,
technical support calls.

Tuition phone calls continue for students with limited
device or internet access.

APRIL 2021
Centres re-open. In-person Academic Support resumes,
regulations now permit 15 students per session.

Virtual sessions continue to provide additional support to
students.

JULY 2021 —

End of year celebrations mark the achievements of
students.

. SEPTEMBER 2020
Centres re-open to young people. Regulations limit
capacity to 15 students per session.

Teams triage students to prioritise those most in need,
considering safeguarding vulnerability, access to
devices, exam year groups etc.

Fortnightly, in-person sessions are timetabled,
supplemented by weekly home-learning activities.

— NOVEMBER 2020

Second national lockdown announced. Centres remain
open, but regulations now reduce Academic Support
capacity to 12 students per session.

Teams re-triage students, re-organise registers and
communicate change to families.

Academic Support student

— FEBRUARY 2021

—  Students in highest need of a device are sent a laptop

[see page 25].

— MAY 2021
Student needs are re-assessed to support ongoing
Learning Recovery.
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Virtual Academic

Support

Delivering the programme’s core aims online:

A

5

~

Independent
learning
skills
developed

Completion of online reflection
trackers, noting students’ strengths
and areas for development for the
next live session, ensured students
continued to improve metacognitive
skills.

Future Readiness live sessions
introduced students to topical issues
focused on Diversity and Inclusion.
After learning about key concepts,
students were tasked with creating a
podcast celebrating the life of an
LGBTQ+ figure, which developed

their independent research skills
online.
-  The chat function and use of

Q]

Love of
learning

emoticons were important in allowing
students to interact positively with
peers. For example, Primary students
were taught to use the ‘round of
applause’ emoticon after
presentations to show support.

Students were exposed to interactive,
subject-specialist content during the
‘Cognitive Psychology’ module. In
pairs, they tested each other’s
reaction times when naming colours
as part of the ‘Stroop Effect
experiment.

Confidence
in academic
abilities

Breakout rooms and screen-share
functionality allowed staff and
volunteers to provide bespoke,
subject-specific support.

Exam-aged students sent their
homework tasks in advance, via
email, and staff then prepared their
support accordingly. This helped to
maximise the impact of one-to-one
Academic Support sessions.

Oracy activities on Microsoft Teams
developed students’ ability to respond
constructively to the ideas of others.
For example, in small groups students
debated the question ‘Should we
conform to social norms?’.

IntoUniversity Manchester North Annual Report 2020/21 6

An IntoUniversity Centre Leader explains
the process of transitioning Academic
Support to live streaming, two weeks after
the lockdown was announced.

(11 First, we called all of our students and
parents. At our centre, we have lots of
families who have several children who
attend Academic Support so it could be
quite a long call. At this stage, we were
gaining information - what access to
devices did students have, what support
did they need, what did online learning
from home look like for this lockdown?

Once we had this information, the next
step was to call everyone back - this time
getting permission for using Microsoft
Teams and explaining our boundaries for
being online so the students knew what to
expect and how to be safe online.
Sometimes this would be individually and
sometimes this would be on speaker
phone with four or five students gathered
around and asking us lots of questions!

A major challenge for families was
learning how to use the platform and the
logistics of how children would join (on
shared devices, in different rooms etc).
These challenges meant the first few
weeks required lots of extra calls to help
students learn what to do. Alongside this,
we also supported students who couldn't
access our online sessions via phone and
email.’

.

ess project
completed at home



2020/21 Academic Support delivery by IntoUniversity Manchester North

Academic Support

Primary

Secondary

Manchester North

Actual number of students

Target number of students

Number of students

Primary Academic Support ‘degrees’ and the modules covered in the 2020/21 academic year

Engineering

- Aeronautical
Engineering
- Civil
Engineering
- Robotic
Engineering

Psychology

- Social Psychology
- Cognitive
Psychology

- Dream
Psychology

History of Art

- The Life of Artists
- Art Curating
- Art Journalism

Programme Highlight

During the 'History of Art' Primary
Academic Support curriculum,
students put their Maths skills to
the test as they took on the role
of gallery curators. They were
given an amount of money to
spend on pieces of art for their
gallery and had to bid against
each other to 'buy' a range of
artwork. They also had the
chance to develop their oracy
skills by discussing their opinions
of different paintings and
sculptures, leading to brilliant
conversations around different
tastes and styles of art through
history.

Student Evaluations
82% 64%
of of

IntoUniversity  IntoUniversity

Manchester Manchester
North students  North students
reported that reported

they were improved
working better ~ confidence as
at school as a a result of
result of Academic
Academic Support.
Support.

FP——,————————_.—.— . ——_——_——_—_—_——_—_—_—_—_—_—_————— - - - — — — ——

£ £ At Academic Support | enjoy
being able to get help with my
homework and completing it in a
quiet area. Staff give me
support and | can also use the
laptops, revision guides and
printers. Over lockdown, | really
liked the calls IntoUniversity did
as it showed that they cared and
| could get help with anything |
needed. | have developed my
teamwork and communication
skills at IntoUniversity through
working with new people. | was
given a mentor, which is the
thing | have enjoyed most about
IntoUniversity because it has
made me feel more confident
and | got to know someone
new.'

A Year 8 student
IntoUniversity Manchester
North
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Primary
FOCUS

A structured programme A Teacher’s Perspective

which supports and enhances
the National Curriculum and
inspires students to think
about their future education
and the world of work. The
programme raises students’
aspirations and promotes
essential skills such as
teamwork and
communication.

A Year 6 teacher at a partner Primary school shared some of her
highlights of working with IntoUniversity.

&£ For our students more often than not their families haven't been to
university so it is a world that is unfamiliar to them. The simple
assertion from IntoUniversity that they can do more has a huge
impact. We're beginning to see the impact your work is having in the
long term after running the Primary FOCUS programme for so many
years. The earlier our students work with IntoUniversity, the bigger
the impact. Taking part in your programmes is something that we can
consistently refer back to and tie into our lessons. The links your

Years 3_6 programme has to the wider world are really useful to reference

throughout their time at school too. You have an impact on every
student that you work with. Every student remembers IntoUniversity -

Which age groups?

What is the programme? when you come into school you always see students waving and
In Years 3 and 4, workshops smiling which is lovely.

provide students with a ) _

hands-on introduction to Having someone external who is also an expert means that the
different jobs and careers. information you provide about university has a greater impact. It's
These workshops are optional great to hear IntoUniversity staff members talk about their own
and are not delivered to all experiences, as the students find this so interesting and it opens their
partner schools. eyes to the variety of options there are for them. The programmes that

IntoUniversity are able to offer extend far beyond what we can provide

In Year 5, students participate in a classroom and that is invaluable. IntoUniversity massively

in a ‘What is a University?’ changes our students’ perspective on the future. | know of students
workshop where they are who have gone on to achieve their aspirations and it's wonderful being
familiarised with university life able to see those students succeed. IntoUniversity truly ensured that
and learning. Year 5 students aspiration was embedded in their minds at a young age.’

also spend a whole FOCUS
Day themed on one particular
curriculum area or topic
chosen by their school.

In Year 6, students participate
in a FOCUS Week of
concentrated learning on a
university degree subject.
They are immersed in the
topic through workshops and
trips, and end the week with a
graduation ceremony at a
university. They also attend a
‘Transition’ workshop to aid
them with the move from
Primary to Secondary school. A\

Students at a university tree workshop
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Virtual Primary
FOCUS

Centres responded to the needs of their schools and provided
sessions in different formats including: live virtual sessions for
students at home or in the classroom, recorded content with
follow-up resources, or a blended approach.

Delivering the programme’s core aims online:

- Immersive, virtual tours of the
University of Manchester brought
Higher Education to life.

- Undergraduates dialled in to answer
questions and share insights about

Knowledge student life.
of fgture - Graduation  ceremonies  were
options adapted to bring a sense of occasion

to a virtual format. Students
presented their future ambitions to
their peers, complete with home-
made mortar boards.

- All adapted sessions featured
learning objectives in line with
abe 141 National Curriculum learning goals.

- Every student was encouraged to
participate through the use of online

Literacy and learning and teaching tools, including
numeracy random name generators, spin the
skills wheel and online sticky notes.

- Features of Microsoft Teams
provided context to learning. For

L:'!J example, virtual backgrounds
: transported  students to  the
countryside as evacuees.

- IntoUniversity staff brought their

Love_ of signature positivity online;

learning encouragement and praise were both
verbal and via pictorial emoticon
reactions.

- Physical resources made virtual
learning more tangible, e.g. golden
tickets were sent to students by post
during a Charlie and the Chocolate
Factory Week.
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A Year 6 teacher shared her
experience of working with
IntoUniversity during a virtual FOCUS
Week.

£Ewe were absolutely blown away by
the virtual FOCUS Week. The
resources were so well-adapted to suit
the virtual setting. Considering we were
in lockdown, with the majority of the
students working from home, it's so
fantastic that you were able to work
with them at all. It was great to still have
the variety of activities and topics every
day to maintain their engagement. The
students still talk about it and ask about
IntoUniversity; they’ll remember it
forever.’

Primary FOCUS
graduation in centre




2020/21 Primary FOCUS delivery by IntoUniversity Manchester North

Number of activities delivered to schools ( in-person | virtual )

School

Years 3-4 FOCUS Week "Transition’
theme workshop

Charlestown Community 0|1

Primary School 2|0 0f2 Zoology Zu
£ Crosslee Community Primary vl
> 2|0 2|1 History — World 2|0
= School War Il
(&)
I3
é Moston Fields Primary 410 211 2|0 210
g School | | Palaeontology

Programme Highlight Student Evaluations (11 Attending the FOCUS
Week helped our Year 6 pupils

Students from Crosslee i

Community Primary School took 7 9% 7 7 % to think more carefully about

their future education. They

part in a ‘World War II' FOCUS of IntoUniversity  of IntoUniversity | found out about careers they

Week, during which they learnt

about the evacuation scheme. Manchester Manchester didn’t know eX|ste_d and how to
. . ; North students North students pursue them. Their
After listening to real-life reported that reported derstandi fh
accounts of children who had thg Kknew more imp roved unders '::m mgko %Wh it
been evacuated during the war, y . . P UNIVersity works and how
. about university  teamwork as a can help them achieve their
the students took part in an as a result of result of Primar Isi d ivel d
immersive evacuee workshop . Y | goals increased massively an
run by DramaHut. During the Primary FOCUS. many are more motlvated to
FOCUS. attend university in the future.

workshop, students experienced
different aspects of life as an
evacuee, including learning
wartime songs and the
importance of keeping spirits
high during this difficult time.

The children also had
opportunities to develop their
teamwork and communication
skills during the activities
throughout the week. It was
brilliant to see all pupils stand
up and speak about their
aspirations in front of the
group.'

A Year 6 teacher
Moston Fields Primary
School
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Lower Secondary

FOCUS

A series of workshops and
trips that support students’
learning and increase their
knowledge of Higher
Education, career
opportunities and educational
pathways. The programme
increases motivation,
strengthens aspiration and
develops transferable skills
such as adaptability,
teamwork and
communication.

Which age groups?
Years 7-11

What is the programme?

In Year 7, students focus on
personal development targets
and learn effective strategies
for managing homework at
Secondary school.

In Year 8, students explore
different approaches to
learning and understand how
GCSE choices impact on
future pathways.

In Year 9, students focus on
connecting their current
learning with post-school
career possibilities and
experience ‘A Day of
University Life’.

In Year 10, students learn
about entrepreneurship and
post-16 education options.

In Year 11, students focus on
writing job applications and
practice for interviews, and
are prepared for independent
life at university.

A Teacher’s Perspective

A teacher at a partner Secondary school shared her thoughts about
working with IntoUniversity.

£ £ The main benefit of IntoUniversity is that it's such an aspirational

programme. It gives students so many new ideas and pathways to
explore that they never would have normally thought about. For
example, during one event they met a barrister, which was such an eye-
opening experience for them and they absolutely loved it. Two students
in particular have been on the programme since Year 8; when they did
the ‘Pathways to Success’ workshop they had the opportunity to really
think about what their future could be. They are now applying to sixth
form with the intention of then continuing on to university.

The best thing about the programme from a teacher’s perspective is
how much it raises the children’s aspirations. As well as this, the
workshops are so well prepared and organised. Both the children and
I know that the workshops will achieve whatever they are setting out to
do. | would definitely recommend IntoUniversity to other schools. The
workshops really match the age of the students and are tailored to their
needs. The children also love the link from Primary school which aids
their transition to Secondary school. It's great that it's a constant every
year; it means the young people know it's coming and really look
forward to it. They are always asking when their next workshop is and
| often catch them talking about IntoUniversity during school time. The
online workshops during COVID-19 provided the students with some
variety in their school day and | think they really enjoyed being back
with the cohort - they are proud to be in the IntoUniversity cohort!’

Secondary FOCUS students working
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Virtual Lower
Secondary FOCUS

Centres responded to the needs of their schools and provided sessions
in different formats including: live virtual sessions for students at home
or in the classroom, recorded content with follow-up resources, or a
blended approach. In addition, students were able to access an after-
school, ‘Spotlight Series’, designed in response to identified Learning
Recovery outcomes.

Delivering the programme’s core aims online:

- Year 7 and 8 students attended a new ‘Is
University for Me?’ webinar, during which
staff shared their experiences of Higher
Education. This supported students to look
at their long-term ambitions at a time when
the future was uncertain.

Knowledge
of future - Some students reported reduced access to
options form tutors and specialised career support
during school closures. In response,
IntoUniversity provided practical tips for
sixth form and college applications during a
tailored ‘Spotlight Session’.

- Goal-setting templates and next-step
journals were included in resource packs,
available in both physical and electronic
format, for students to refer to during and
after virtual workshops.

_Ability to - At a time when schools were focused on

link learning supporting students with their academic
to future progress, IntoUniversity offered additional
success

webinars on university life and learning.
Online quizzes allowed students to identify
their preferred ways of learning and how
these link to different degree subjects.

- A newly-created ‘Finding Motivation’

workshop provided students with the tools to

% prioritise their wellbeing when learning
during unprecedented times. Students

created personalised coping calendars to

Life and ensure they incorporated a daily wellbeing
employability activity into their routines.
skills - Students were introduced to techniques to

manage their time and reduce barriers to
focusing at home during the ‘Maintaining
Motivation’ webinar. This included tips on
managing distractions and re-establishing
good sleep habits.

- Virtual mock interviews allowed students to
learn about, and gain feedback on, how to
conduct themselves professionally during a
live video call.

A Year 8 teacher shared her
thoughts about working with
IntoUniversity whilst provision
was virtual.

£ £ Over the course of this last
year, the move to online learning
has presented many challenges
and obstacles to learning. |
cannot thank IntoUniversity
enough for their continued effort
in accommodating our changes.
Our students have been lucky
enough to still take part in a full
programme of IntoUniversity
workshops that is bespoke to our
needs. These online, interactive
workshops have encouraged
students to think about their
futures, taking into account
labour market changes arising
from COVID-19, and have
pushed our students to put their
futures at the forefront.

At a time when the message to
'keep going' is so needed,
IntoUniversity has truly
delivered. Each Secondary
FOCUS workshop has seen an
increased 'buzz' around careers,
with the level of engagement
from pupils being so brilliant. We
are very grateful to
IntoUniversity for their time and
continued support of our pupils.’

IntoUniversity >
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2020/21 Lower Secondary FOCUS delivery by IntoUniversity Manchester North

Number of pre-16 workshops (in-person | virtual)

sz, FOCUS on Success FOCUS on Choices
Years 7 -9 Years 10 - 11

Co-op Academy Manchester

Co-op Academy North Manchester 1|0 1|0

Our Lady's Roman Catholic High

School 412 J

Manchester North

Target number of students

Actual number of students*

*This number includes students who took part in out-of-school ‘Spotlight Sessions’.

Focus on Success workshops:
Choosing Success
Becoming an Independent Learner

: Focus on Choices workshops:
:

1

1

: Maximising Memory: Revision and Learning
:

1

1

1

1

1

1

1 1

E Entrepreneurship E

1 Communication in the Workplace 1

: Education Choices Beyond 16 :
Techniques : Higher Education Beyond 18 |

Pathways to Success: Choosing Your Options ' '
Transferable Skills and Careers ' '

| |
1 1

Introduction to University Life

A Day of University Life

£ £ IntoUniversity has really
benefited our students,
particularly those in Year 7. The
‘decision staircase’ activity in

Student Evaluations

80% 70%

Programme Highlight

During a ‘Communication in the
Workplace' workshop, Year 10
students from Co-op Academy

Manchester participated in of . . of . . the ‘Choosing Success
L . : IntoUniversity  IntoUniversity 1 workshop has helped them
activities which developed their . -
Manchester Manchester make constructive decisions

communication skills in
preparation for future
professional contexts. Working in

North students  North students
reported that reported that

when choosing options in Years
8 and 9. The sessions have

groups, students learnt about, they knew t_hey were more g!ven_them the cqnfldence to
more about likely to aim higher and given them a
university asa  achieve their good insight into what it takes to
examples for, each stage of the ; . ;
result of the career goals as 1 get to university. | think the

STAR (situation, task, action,
result) technique for interviews.
Once understanding a framework

‘Introduction to  a result of the
University Life’  ‘Transferable

IntoUniversity sessions have
been really positive for this year

on i (0 base ey ansuers, | "ONSMO%  Sland | group cspecyaterve |
students were much more P . 9 o
workshop. many enrichment opportunities.

confident when completing role
play activities. A Year 7 teacher
Our Lady's Roman Catholic

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
:
and collectively provided i
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
:
i High School
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Upper Secondary

FOCUS

A series of workshops and
trips that develop skills and
knowledge which support
students to fulfil their
educational and career
ambitions. This programme
also includes extra-curricular
enrichment and networking
activities that stand out on
students’ CVs and UCAS
forms.

Which age groups?
Years 12-13

What is the programme?
The post-16 Secondary
workshops focus on
independent learning skills,
support with CV writing,
interview skills, UCAS and
personal statement support
and the transition to university
or another chosen pathway.

Student enrichment
opportunities range from work
experiences and paid
internships, to overseas
challenges, to university
summer schools. Most
opportunities are only
available through
IntoUniversity and some lead
to contextual university offers
or paid employment.

A Teacher’s Perspective

A Head of Sixth Form at a partner Secondary school shared her
experience of working with IntoUniversity.

£E | think IntoUniversity massively helps our students. We work together
to look for the gaps in our pastoral and enrichment areas, and
IntoUniversity helps to fill them. You support the students at every
major event throughout their sixth form journey: when our students
first arrive you give advice as to what a sixth form student should look
like, then you organise campus visits for Higher Education awareness
and, at the end of their sixth form experience, you’re really supportive
with results day.

IntoUniversity is a fantastic resource to guide our students. You're all
incredibly knowledgeable, especially on current Higher Education
affairs. You offer some really varied, useful and valuable activities,
from clearing advice and one-to-one support, to the ‘Skills for
Success’ workshop. IntoUniversity really adapted to our needs during
the pandemic; so many of our students struggled and had obstacles
to their learning. The new ‘Finding Motivation’ workshop [created to
support Learning Recovery], advising them on strategies to deal with
stress and anxiety, was a really valuable session. A lot of our students
were asking for that kind of support, and you offered it!

You've really helped a lot of students look outside of their short-term
goals. Some students, although academic and hardworking, have
gaps in terms of confidence, communication and speaking to
professionals - IntoUniversity’s support is going to help them hugely
when they leave sixth form and navigate the adult world. In terms of
aspirations and encouraging students to build on their skill-sets,
you’ve had a massive impact!’

Secondary student and a staff member
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Virtual Upper
Secondary FOCUS

Centres responded to the needs of their schools and provided
sessions in different formats including: live virtual sessions for
students at home or in the classroom, recorded content with follow-
up resources, or a blended approach. Enrichment opportunities

pivoted online.

Delivering the programme’s core aims online:

Knowledge
of future
options

One-to-one personal statement sessions
were delivered via Microsoft Teams.
Screen-share function allowed for timely
feedback during appointments, enhanced
by follow-up email support.

Pivoting enrichment events online removed
geographical  barriers and  allowed
IntoUniversity students from across the
network to meet professionals from a
variety of sectors. For example, two
London-based fashion designers shared
their entrepreneurial journey as part of the
‘Sowing the Seeds in Fashion’ online
session.

T
0>
fn

Ability to
make
informed
decisions

Year 12 students accessed supplementary
webinars which explored how to connect to
prospective universities. A ‘Finding the
Right University’ webinar helped students
choose which university was right for them,
during a time when campus visits were
limited.

During a ‘What is University Like Right
Now?’ webinar, students explored how
universities have employed a blended
approach to teaching and learning.
Students heard from current
undergraduates about their experience of
university life during COVID-19, giving
them an understanding of what to expect.

S\

Life and
employability
skills

IntoUniversity utilised its extensive network
of corporate partners to provide high-
quality, virtual enrichment opportunities to
students. For example, a financial services
firm ran a virtual ‘Hackathon’, which
developed students’ coding skills and
exposed them to a professional setting, at
a time when work experience opportunities
were limited.

Virtual mock assessment days and
interview preparation sessions enabled
students to practise and hone skills for
professional development, applicable to
both online and in-person scenarios.
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A Year 13 student shared her
experience of participating in online
enrichment events with
IntoUniversity.

£ £ The enrichment opportunities
that | took part in were amazing and
| would not have had these without
IntoUniversity, for example the
opportunity to do a paid internship
as part of the Big City Bright Future
programme. | know that the
connections | made at the firm will
help me in the future. Big City Bright
Future really could be the first rung
on the career ladder. The online
experience was great and involved a
lot of group projects. We had our
own buddy and we had coffee chats
with everyone at the company from
Personal Assistants to Vice
Presidents.

| also really enjoyed the online
Leadership Academy. It was really
useful to hear directly from people
working in the consulting industry.
Coming from a background where
you may not know anyone that
works in those industries or in the
City, it can feel a bit overwhelming
when you’re trying to find out about
how to get into different careers. It
was also great to speak to people
your own age who are interested in
similar things to you. | actually met
some people who I’'m going to be
going to university with as well?’

IntoUniversity &»

Welcome Year 13

To learn about Student Finance and how to
budget.

Secondary FOCUS
Workshop: Student Finance
and Budgeting

Student Finance virtual
workshop
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Connell Co-op College

Loreto Sixth Form

Manchester North

multiple schools)

Pendleton Sixth Form College

Manchester Enterprise Academy

Out-of-school support (students from

Number of activities
delivered to schools

(in-person | virtual )

0|5

0]1

06

Number of students*
(in-person | virtual )

0|23

0|4

050

0|72

Target number of students* _
Actual number of students*

* note that the column total may be less than the sum of the individual rows, as some students take
part in both in-school and out-of-school activities

Programme Highlight

Year 12 students from Connell
Co-op College embarked on
writing their personal statements
with support from IntoUniversity
staff during the ‘Introduction to
Personal Statements’ workshop.
The session started with a myth-
busting quiz to address any
misconceptions before teaching
students about the UCAS
process and how to write a
successful personal statement,
highlighting their curricular, extra-
curricular and supra-curricular
experiences.

91%

IntoUniversity
Manchester
North students
reported that
they were more
likely to go to
university as a
result of the
‘Skills for the
Future’
workshop.

1
| Student Evaluations

85%

IntoUniversity
Manchester
North students
reported that
they knew
more about
university as a
result of the
‘Writing
Personal
Statements
and UCAS’
workshop.

.
! £ IntoUniversity has taught

me many things about university
and working in the field of Law
which | would have not learned
in school. IntoUniversity has
provided me with many
opportunities - | even got to
participate in the Model Law
Commission which involved
presenting a proposal in front of
politicians from the House of
Commons. | don’t think | can
emphasise enough how much
IntoUniversity has helped me,
but I hope that | can show it in
the future by achieving my own
aspirations, using everything
that | learned from
IntoUniversity.'

A Year 13 student
IntoUniversity Manchester
North
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Mentoring

The Mentoring programme
matches IntoUniversity
students with university

A Mentoring Pair’s Perspective

Mentoring pair, Samia and Weronika, shared their experience of

student volunteers, providing mentoring.
them with positive role
models and the opportunity to £ £ samia (Mentee):

develop their social skills,
explore future options and

improve academic attainment.

Young people benefit from
regular one-to-one support
from a role model who can
offer invaluable advice and
guidance. In Year 13,

students are paired with a

corporate mentor who offers

support with the transition

from the final year of school

through to university.

Which age groups?

Years 6-13
Buddy

The Buddy programme
pairs young people with
university student
volunteers over two days.
Students participate in
subject-based
workshops, before
spending a day at a
university. The
programme aims to
enhance students’
understanding of
university life and
different approaches to
learning. Visiting a
university and meeting
undergraduates
introduces students to a
degree subject and helps
them to view university
as a realistic option for
their future.

Which age groups?

Year 8

My favourite part about mentoring is the video calls | have with my
mentor, having the support and the time once a week to talk to
someone outside my community. In each video call we complete 5-10
minutes of reading to improve my confidence as | am nervous about
reading out loud. We also complete mini-debate activities where we
plan both sides of a topic, allocate roles and practise debating
together. The feedback | have received from my mentor has really
taught me how to understand both sides of an argument. Mentoring
has helped me with my school development. For example, in Social
Studies | now enjoy writing and presenting debates. Through the
Mentoring programme | have discovered that | am very interested in
Art and Photography, which | have explored with my mentor. For the
‘Inclusivity in the Arts’ event, we presented our Khadija Saye-inspired
Photography project, which we enjoyed so much!’

£ & weronika (Mentor):

| wanted to volunteer with IntoUniversity to show children the world of
unlimited possibilities and give them support and courage in pursuing
their dreams. Mentoring meetings with Samia allow me to look at the
world from a completely different perspective. | am able to challenge
myself by preparing materials for the meetings, sharing ideas and
giving advice. | have definitely gained interpersonal skills and become
more open-minded. The ‘Inclusivity in the Arts’ event sparked Samia’s
interest in Photography. Throughout the event we explored our own
identity, our traditions and what makes us happy. | look forward to the
weekly meetings; they give me so much positive energy. | have so
many memories of mentoring with IntoUniversity that it is impossible
to choose a specific one. | have enjoyed observing a constant
improvement in Samia’s communication skills, particularly her
confidence in speeches and reading. The responsibility | undertake as
a mentor has made me feel that | am a part of the local community.’

gﬁ‘ ‘-,fw
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Virtual Mentoring
and Buddy

The Mentoring and Buddy programme took place online
throughout the year, with some face-to-face mentoring meetings

happening in the summer term.

Delivering the programme’s core aims online:

Knowledge
of future
options

Secondary  students  discovered
universities through online guided
tours led by university ‘buddies’.

Students used the chat function to ask
questions and diagnose a ‘patient’ as
part of a ‘Medicine’ Buddy, allowing
them to delve into a specific university
degree online.

An ‘Inclusivity in the Arts’ group
mentoring event  enabled young
people to explore their future career
options, using online question
generators and Mentimeter to share
ideas.

Ability to
build
relationships
and
networks

During the virtual ‘Meet Your Mentor’
event, online icebreakers, such as
Scattergories, initiated conversation
between mentors and mentees.
Students and volunteers were
challenged to solve a group puzzle to
find out who they were paired with.

Staff facilitated and  nurtured
mentoring relationships by providing
feedback and guidance to volunteers
via virtual de-briefs and google forms.

Online group events allowed
mentoring pairs to make connections
in their cities and clusters, at a time
when social interactions at school and
university were limited.

Ability to set
clear goals

Bespoke, virtual training taught
mentors how to set productive
SMART targets with their mentee
online.

Staff created an online directory of
resources for mentors and mentees,
to ensure meetings were high quality
and met clear goals.
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A university student mentor reflected on
the experience of e-mentoring with
IntoUniversity this year.

£k Froma university student’s
perspective, mentoring with IntoUniversity
is a really good way to give back to the
community and do something which
provides value. | have found e-mentoring
to be very valuable [because it] maintains
a structure and routine in our lives. The
structure has been really beneficial for my
mentee as it has been a familiar source of
support; the normality and consistency
has supported her while she adapts to
lockdown and online school learning.

I was lucky enough to be able to
experience in-person mentoring before the
lockdown started. The positive aspect of
e-mentoring is that it is a lot easier to
attend, without the additional travel time.
My advice to new mentors would be that
there will always be an element of e-
mentoring that is different, but is still
equally rewarding. With e-mentoring you
have to be prepared to adapt, but the
effort is worthwhile. IntoUniversity staff
support you with lots of resources and
help with planning sessions - the e-
mentoring provision has been really well
done. The process allows me to focus on
the support | am giving Kayla without any
barriers.’

Virtual mentoring meeting



2020/21 Mentoring at IntoUniversity Manchester North

Types of Mentoring

University Pairs

Corporate Pairs

Buddy

Manchester North

Actual

n/a 2

72 20

Combined target for Mentoring programmes

Combined total students on Mentoring programmes

Student Evaluations

93%

of IntoUniversity
Manchester North
mentees reported that
they were more likely to
go to university as a
result of the Mentoring
programme.

Student Evaluations

93%

of IntoUniversity
Manchester North
mentees reported
improved confidence
as a result of the
Mentoring programme.

Student Evaluations

93%

of IntoUniversity
Manchester North
mentees reported
improved communication
as a result of the
Mentoring programme.

Student Evaluations

93%

of IntoUniversity
Manchester North
mentees reported that
they were more likely to
achieve their career
goals as a result of the
Mentoring programme.

Mentor Meeting Activities

Caitlin, a Year 7 student, and her University of
Manchester student mentor, Phoebe, have
completed a variety of activities this year to help
Caitlin prepare for her future. The pair practised
the budgeting skills needed for university by
comparing and choosing accommodation and
completing a weekly shop together. The pair also
completed research into Caitlin’s desired career
path of becoming a makeup artist, and discussed
the steps that need to be taken to achieve this
ambition.

1

N 11 Mentoring has been a wonderful experience
because it has boosted my confidence. | have had
the chance to talk to a new adult and build my social
skills. For example, this year, over Microsoft Teams,
we made noodles which was a really fun experience.
Having a mentor has helped me achieve things |
didn't realise | could do. | have improved my Maths
and now we do Maths exercises which are beyond
what we do in school. During school closures,
mentoring helped me learn about new topics and
interesting facts.'

A Year 7 mentee
IntoUniversity Manchester North

(11 get a lot out of mentoring. It's a good start if |
want to teach in the future because | have learned
how to communicate with young people and | tried to
be inspiring as well. | also enjoy mentoring for the
self-improvement aspect - as a mentor, | learn a lot! |
did a Physics quiz with my mentee and | found it
really fun, but I also learnt things that I didn't know
from my mentee.’

A University of Manchester student mentor
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Additional

Programmes

Extending Horizons is a
three-day residential trip run
in partnership with a
university, which aims to raise
students’ aspirations and
broaden their horizons.

Holiday FOCUS programmes
introduce students to different
careers, future pathways and
degree subjects. Students
work in teams, enjoy
interactive, hands-on
learning, meet professionals
and visit cultural landmarks.
We also provide bespoke
holiday revision sessions for
students in Years 6-13 with
specialist tutors on hand.

Careers in FOCUS introduces
students to different career
possibilities. Volunteers from
a range of professions speak
about their work and lead an
interactive session that
demonstrates a transferable
skill necessary to their job.

Business in FOCUS is a one-
day challenge facilitated by a
team of corporate volunteers,
designed to promote skills in
leadership and teamwork.

Leadership in FOCUS is a
three-day programme
exploring and developing
leadership skills whilst raising
aspiration, self-esteem and
motivation.

Which age groups?

Years 6-13

Corporate Volunteer Perspectives

Corporate volunteers from a variety of industries shared their
experiences of volunteering on the Careers in FOCUS programme with
IntoUniversity.

£ £ I've found volunteering with IntoUniversity incredibly fulfilling. |

particularly enjoyed answering questions from the class about the
work | do and how they could get involved in the civil service. | gained
more confidence in public speaking, especially to an audience that
doesn’t have any prior knowledge about what | do. It enabled me to
ensure that | speak in a way that is accessible to all. Volunteering with
IntoUniversity is a fantastic way to gain perspective on your role and
give back to a local community.’

11 really enjoyed giving guidance to students which will hopefully help
them as they navigate their choices of further education and careers.
The experience certainly improved my presentation skills and ability
to answer poignant questions on my feet! It was a very rewarding and
insightful experience.’

£ £ | had to think about my work in a different way and | was fascinated
by the questions that the students were asking; they asked
questions that help you reflect on your own experience. | was
learning from them and it helped me see my work and my path in a
different way.’

(11 During the Careers in FOCUS sessions, | was really impressed with
all of the students; they are so creative and it was amazing to see
them come together to complete the activity. Their dedication really
showed that you can make a positive difference when you care
about something, and use the tools at your disposal to affect the
change vou want to see!’

BRED

| A Holiday FOCUS Week
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Virtual Additional
Programmes

Where possible, Additional Programmes were transferred online.
Some programmes were delivered using a blended approach, with
a mix of online and face-to-face activities.

Delivering the programme’s core aims online:

Knowledge
of future
options

The virtual Careers in FOCUS series
offered highly-specialised, after-school
sessions to students, allowing them to
choose workshops that were most
relevant to their future goals. Students
met professionals from a variety of
industries from healthcare to law, at a time
when access to school careers advisors
was limited.

Students from across the country met
City-based financial professionals during
the ‘Investment Banking’ virtual Business
in FOCUS. In the simulation, students
worked together to trade stocks, whilst
reacting to market pressures.

Ability to
link learning
to future
success

Students enjoyed discovering how to use
online platforms, such as Mentimeter and
Miro, as reflective learning tools to apply
to their own next educational steps.

Virtual Q&A sessions built into all online
sessions allowed students to have their
questions answered by career experts.

9]

Love of
learning

Virtual additional programmes were
scheduled during the school holidays and
after school, in response to a lack of extra-
curricular holiday provision. Students had
the chance to connect with each other
through collaborative activities, such as
creating and performing an acrostic poem
about their community.

During the ‘Community and Identity’
Holiday FOCUS online series, students
had the unique opportunity to meet,
debate and connect with IntoUniversity
peers from across the country. Through
Kahoot quizzes and oracy activities,
students explored what culture, identity
and belonging mean to them.
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A Year 8 student shared her thoughts
on participating in a virtual Holiday
FOCUS Week with IntoUniversity.

11 really loved the Holiday FOCUS
programme when it was online! It was
something to really look forward to
each day because there weren’t a lot
of other things happening at the time.
All I was doing was going for a walk
each day and so having the holiday
activities meant | could do something
useful and fun! The different activities
we did were really interesting, for
example we learnt about important
causes in the world and created
speeches on what mattered to us. |
really liked this because we don’t get
to write and present speeches often at
school, and so | felt this really helped
my confidence.

It also felt good when we presented
because the other students would
write nice things in the chat box to say
what | had done well in my speech. It
was great to see and meet people
from different places. We got the
chance to talk when we were in small
groups and | liked hearing their ideas
about the things we were learning
about.’

r WELLNESS |
positivity Toolkit
1) Sur & ils y Hlmh
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‘Wellbeing’ Holiday
FOCUS
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Programme

Extending Horizons and
Holiday FOCUS

Business in FOCUS

Careers in FOCUS

Manchester North

Leadership in FOCUS

60

40

20

20

Combined target for additional programmes

Combined total for additional programmes

Actual

(in-person | virtual )

7533

19 |4

0|24

Schools

Students from a range of
partner schools and
Academic Support

Students from a range of
partner schools

Students from a range of
partner schools

The centre did not run this
programme this year

140

153

Please see page 28 for information on how we prioritised the delivery of our core programmes this year.

Holiday FOCUS Highlight

During a 'Wellbeing' Holiday
FOCUS Day, Primary students
took part in a range of activities
designed to open up
conversations around physical,
social and emotional wellbeing.
Students began by describing
their own current wellbeing state
and identifying the wellbeing
activities that they already
practised. This was followed by
a group yoga session and the
opportunity for students to write
and decorate a card to say thank
you to someone in their life.

Student Evaluations

84%

of
IntoUniversity
Manchester
North students
reported that
they were more
confident
communicating
with adults as a
result of
Business in
FOCUS.

1 7%

of
IntoUniversity
Manchester
North students
reported
improved
teamwork as a
result of Holiday
FOCUS.

£ £ The Business in FOCUS
and Careers in FOCUS
programmes have benefitted
me as | have learnt more about
how businesses operate and
how to get into different
careers. | really enjoyed being
able to ask questions to people
who work in technology,
particularly the volunteer from
Hermes. | have also developed
my public speaking skills
through delivering a business
pitch, and my teamwork skills
through working in a team with
new people.'

A Year 8 student
IntoUniversity Manchester
North
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IntoUniversity’s New
Trustee

This year, IntoUniversity was delighted to welcome a new Trustee to the Board,
Professor Nishan Canagarajah. Nishan is President & Vice-Chancellor of the University
of Leicester. Born and educated in Sri Lanka, he is a double Cambridge graduate and
former Pro Vice-Chancellor at the University of Bristol. Nishan has been appointed to a
number of national roles, including being a member of the UUK advisory group to tackle
racial harassment in Higher Education. We spoke to Nishan about why widening access
is so important to him and the university sector.

1. Could you tell us about your own background and journey to HE?

| originally come from Sri Lanka, from a small town called Jaffna. There had been a civil
war so there was a lot of fighting when | grew up and | come from a relatively low-income
family. Both my parents were teachers and didn’t go to university, but education was
always considered to be important and seen as our way out of difficulty. | was fortunate
to get a scholarship to come to the University of Cambridge for my undergraduate
degree. | had never been on a plane before or outside of the country. | was taught in Tamil, so coming to England
to study in English was a big change and culture shock. | was very pleased to come to such a great university. In
my first year | didn’t do particularly well, but then | settled down and | got another scholarship to do a PhD at
Cambridge.

After finishing my PhD, | was offered a job at the University of Bristol and | was there for 25 years — | moved up the
ranks from a researcher to leadership roles, becoming the Pro Vice-Chancellor for Research and Enterprise. | then
got the opportunity to apply to be the Vice Chancellor of the University of Leicester. At Leicester, we want to be
known for inclusion. We value people from all backgrounds, recruiting staff from diverse backgrounds and supporting
them to be successful. Our mission is to be the citizens of change. | am trying to create a university that makes
positive change.

2. Why is university access so important for young people from disadvantaged backgrounds?

When you are facing disadvantages and obstacles, education allows you a way out. There are a number of ways
you can progress in life - you either know people who are influential, or you can find opportunities in education that
open doors that might not otherwise be open. | firmly believe that education has the power to transform lives,
particularly for people who are already disadvantaged. Universities are important in levelling up opportunities and
offering a way out for disadvantaged groups. A classic example is my own personal story, as | would not be where
| am without education.

3. Why did you decide to join IntoUniversity’s Trustee Board?

I've always wanted to make a difference to people | support and serve. For example, when | was the Dean of
Engineering it was very male-dominated — so | prioritised creating a strategy to boost female recruitment of students
and staff. | have always believed in seeing how | can add value to groups that are not well represented. | am keen
to see how we can become more inclusive and diverse at universities, as universities are still not necessarily the
place for disadvantaged and ethnic minority groups. | joined IntoUniversity’s Trustee Board because it aligns with
my own personal priorities and the mission that I'm trying to achieve at Leicester, as a university that supports
widening participation and access. Being on IntoUniversity’s board will be mutually beneficial as | can offer my
insight and benefit from the expertise of IntoUniversity.

4. How does IntoUniversity contribute to the national challenge of broadening access to HE?
IntoUniversity certainly does. The government is keen to see how we can increase participation from all backgrounds
at university and to make sure everyone has the opportunity to go to university. This is certainly one of the passions
| have — | am particularly passionate about supporting black students and white working class males to enter
university as these are groups that are being left behind. IntoUniversity makes a massive contribution to delivering
this strategy. If we all want to progress, all peoples must progress together, rather than one segment of society.
IntoUniversity really provides a great platform to give opportunities to students who may not have considered
university.

5. Why do you think IntoUniversity’s partnerships with universities are so effective?

When a university is working hard to create opportunities for students, it makes sense to do this through partnerships.
It enables universities to use resources more efficiently and for organisations to tap into each other’s knowledge and
networks. IntoUniversity has created a network of universities. When you do widening participation work there is no
guarantee that the group of people you are supporting will end up at your university. But as long as they go to
university, we all benefit. IntoUniversity is the facilitator that brings together the consortium of universities. Ultimately
universities care about helping students get to university - as long as everyone works together we can achieve the
desired outcome.
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Learning
Recovery

COVID-19 and our students

The students that IntoUniversity
works with have been those most
worst affected by the COVID-19
pandemic.

A new government report warns that
‘Learning loss among poorer Primary
school pupils as a result of the
pandemic has undone as much as
two thirds of the progress made over
the last 10 years in closing the
disadvantage gap.’ By autumn 2020,
students from disadvantaged
backgrounds were 7 months behind
their more well off peers (Department
for Education, 2021).

In a survey of 2,438 young people
aged 13-25 carried out by Young
Minds in 2021, 67% believed that the
pandemic will have a long-term
negative effect on their mental health
(Young Minds, 2021). From our own
students, we saw a 42% increase in
child protection cases during the first
lockdown, with the biggest
percentage increase of cases
relating to students’ poor mental
health.

Learning Recovery

IntoUniversity is implementing a long-term Learning Recovery
strategy focused on supporting young people in three key

outcome areas:

Academic

Well-being

Social skills

For our students, in the 20/21 academic year these areas
continued to be negatively affected by the COVID-19 crisis. A key
focus during the year was preparing our students to flourish in a
post-COVID world, placing individual student needs at the heart
of our response. We prioritised bringing evidence-based practices
such as metacognition, oracy and reading comprehension to the

forefront of our delivery.

IntoUniversity Reading Society

Ofsted reported that young
people’s reading stamina
decreased during school
closures. In response,
IntoUniversity devised and
piloted a new initiative: The
IntoUniversity Reading
Society. The objectives of this
newly designed programme are
to: support young people to
develop a love of reading and;
to be able to engage
enthusiastically in discussions
about books, building on the
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ideas of others and challenging
views respectfully.

The Reading Society Team
devised online training and
inductions for volunteers and
created high-quality session
plans and activity ideas to aid
meetings. Volunteers created
engaging profiles about their
favourite books to share their
love of reading. They were then
matched either with Primary
students for one-to-one reading
support or with small groups of

24

Secondary students in book
clubs. As well as receiving
reading support, students have
been given the books to keep,
building a legacy of reading in
their homes.

Lessons from the initial pilot
have been learnt and a second
phase of the scheme will be
rolled out to additional centres
in the coming academic year.



Learning
Recovery

Leveraging partnerships

Working collaboratively with
organisations has always been
an integral part of
IntoUniversity’s work;
partnerships were therefore at
the heart of our Learning
Recovery response. This
ensured that we were still able
to provide meaningful
experiences for our young
people.

This year we embarked on a
pilot with new partner EdTech
firm, Studiosity, to provide
additional ways for volunteers
to support students virtually.
The Studiosity platform was
adapted for use at
IntoUniversity centres,
ensuring it sat within our
safeguarding practices. The
tool enabled young people to
benefit from chat-based
support from volunteers in
real-time. The subject
specialisms of volunteers were
matched with student need.

Staff training

All delivery staff received trauma-informed facilitation training before
returning to work with young people face-to-face. This focused on the
psychological impact that lockdowns, school closures and the incumbent
uncertainties of the pandemic have had on young people’s wellbeing and
their ability to learn. Staff explored strategies including self-calming
techniques such as mindfulness, grounding and positive memories.
During the year, staff continued to focus on the IntoUniversity principles
of positive behaviour management and effective communication
technigues.

Adaptations

Centre teams found that the negative impacts of the pandemic on our
young people were varied and highly individual; our place-based model
ensured our response was both localised and adaptable. Staff teams
assessed and then responded to the wellbeing, social skills and academic
needs of each young person in Academic Support. For example, wellbeing
packs were provided to students transitioning to Secondary school, all
Holiday FOCUS provision incorporated wellbeing activities and new
workshops, including a ‘Finding Motivation” workshop were created.

IntoUniversity Laptop Project

The digital divide has been

reported widely in the press. In

January 2021, centre teams

assessed the technology needs

of all Academic Support
students (see Academic
Support pages for details).

It became clear that there was
a wide variation in access to

suitable technology, creating an

additional learning barrier that

gifted 500 Chromebooks to
families in January and
February, ensuring that our
young people could feel
reassured that they would be
able to carry on learning during
the uncertainty of lockdowns
and isolations.

would widen the gaps
experienced by those who
already face the most
challenges. IntoUniversity
responded by creating a month-
long, specific fundraising
campaign to raise £150,000.
This enabled us to provide
technology where it was
needed most.

As a result, IntoUniversity
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Centre Growth
Jan — Dec 2021

IntoUniversity’s growth plan
continued apace during the
first year of the pandemic,
with six centres opening in
2021.

A major new development
was the launch of three
centres in Scotland, in
partnership with the
Universities of Glasgow and
Edinburgh. The new
Scotland centres are in
Govan and Maryhill
(Glasgow) and Craigmillar
(Edinburgh), operating
programmes adapted to the
education and other
structures in Scotland,
including the curriculum.

Glasgow

e

.\—\‘\o Newcastle

e Leeds

Liverpool @ @ Manchester

Nottinghame

Birmingham @ @ Coventry

Oxford
Weston- .

super- .QBHSW .
Mare southampton® @ Brighton

Edinburgh

Bradford

Norwich

@ Clacton-on-Sea
London

‘Given the damage to young people’s

education during the pandemic lockdowns,

we have been more determined than ever
to provide new centres in high-need
locations.’

Dr Hugh Rayment-Pickard
Chief Strategy Officer, IntoUniversity

University Partners
Norwich centre: The University of East Anglia

Scotland centres: The University of Glasgow and
The University of Edinburgh

Bradford centre: Queen’s College, Cambridge

Newcastle centre: Northumbria University and
Newcastle University
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Centre Growth
Jan — Dec 2022

IntoUniversity has
university partnerships in
place for a further phase of
growth in 2022.

New centres in Hull and

Glasgow  Edinburgh Great Yarmouth will
e @ extend the charity’s
Salford existing work in coastal
communities.
Newcastle ’ Hull The new Peterborough
Leeds centre will meet the needs
Peterborough of young people in the
Bradford @ & town’s city centre.
Liverpool @ Great Yarmouth The new Salford centre
Mancheste will develop the charity’s
: work in Greater
Nottlngham e . Manchester.
Birmingham @ @ Coventry Norwich
Oxford @ @ Clacton-on-Sea
Weston- . London
Bristol
super-+ @ @ .
Mare @ @ Brighton
Southampton

University Partners
Salford centre: The University of Salford and The charity’s long-range plan is to

The University of Manchester 50
grow to centres,

serving over 50,000 young

people each year.

Hull centre: The University of Hull and The
University of York

Peterborough centre: Anglia Ruskin University

Great Yarmouth centre: Trinity College,
Cambridge and The University of East Anglia

T
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Programme
Outputs

Please see below the breakdown of IntoUniversity Manchester North’s performance against targets.

Actual

% of target

Summary programme outputs students Target Difference achieved
Academic Support 123 120 3 103%
Primary FOCUS Years 3-4 201 n/a n/a n/a
Primary FOCUS Years 5-6 376 400 -24 94%
Secondary FOCUS Years 7-11 263 360 -97 73%
Secondary FOCUS Years 12-13 193 140 53 138%
Holiday FOCUS / Extending Horizons 108 60 48 180%
Business in FOCUS 21 40 -19 53%
Careers in FOCUS 24 20 4 120%
Leadership in FOCUS 0 20 -20 0%
Buddy 20 72 -52 28%
Mentoring (university pairs) 16 30 -14 53%

Total unique* students = 1,109 ‘

*Students are only counted once, even if they take part in multiple programmes. Total unique students will be
less than the combined total for each programme, as some students attend multiple programmes.

Nationally, as a charity, we assessed strategically how best to support our students in the 20/21 academic
year and we prioritised:

Supporting our long-term students and established school partners.

Taking a local approach - each centre adapted to how Primary and Secondary schools in their region
were operating. Access to schools was dependent on local restrictions and individual schools’ risk
assessments.

Providing opportunities in the school holidays for students who had missed out on social interactions.
Delivering our Academic Support programme with a particular emphasis on pastoral needs and
student wellbeing.

Delivering our Primary FOCUS programme and adapting our provision based on the needs of partner
Primary schools.

Delivering Secondary FOCUS workshops to year groups identified as high need by Secondary school
partners.

The Mentoring programme had moved online in the 19/20 academic year and therefore we knew it was a
programme we could run virtually. Centres continued to prioritise this programme, however there were some
challenges including:

a.

Mentor recruitment was more testing for a variety of reasons. For example, on-campus recruitment
sessions could not take place and many university students were adapting to their own new learning
environment and had no capacity to volunteer.

We were unable to process DBS checks in person and therefore all online mentoring meetings had to
be supervised by staff throughout. This limited the number of meetings we could schedule due to staff
capacity.

This prioritisation of the delivery of our core programmes meant therefore that the majority of centres did not
run the Leadership in FOCUS, Business in FOCUS, Careers in FOCUS and Buddy programmes.
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Higher Education
Progression

Each year we collect data on the next steps of IntoUniversity students who are either finishing Year 13 or
would have completed Year 13 had they stayed in school. The data is obtained either from our partner schools
or by contacting students directly to find out what they are doing. Although staff made every effort to contact
all students, there were some for whom we were unable to obtain data. This year we had a total of 183
IntoUniversity Manchester North leavers and were able to obtain destination data for 117 of them. Of these,
85 (73%) gained a place at university (81 for entry this year, four for entry next year). The first chart below
shows data for the students we were able to get in touch with. The second chart shows all students, including

those for whom we were unable to obtain data.

Destinations of IntoUniversity Manchester North
2021 schoolleavers respondingto our survey

Gapyear - applying for
university

5%
Gapyear - university
deferred entry 69%
4%

Destinations of all IntoUniversity Manchester North
2021 school leavers (including non-respondents)

No data

36%\

Other outcome
7% Gap year - deferred
entry
Gap year - applying for 204
university
3% 4%
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IntoUniversity Manchester North’s cohort of students outperformed a range of local and national
benchmarks by between 14 and 46 percentage points.

H.E. Percentage point
progression difference for
rate IntoUniversity students

IntoUniversity Manchester North

Estimated % of all FSM
maintained school
pupils who entered

H.E. by age 19

Manchester

(2019/20) England 27% 46 pp
Estimated % of all Manchester 44% 29 pp
maintained school
pupils (FSM and non-
FSM) who entered H.E.
by age 19 (2019/20) England 43% 30 pp
Estimated % of all 0
_E disadvantaged Manchester 59% 14 pp
(q0] students studying A-
E Level or equivalent
progressing to H.E. 0
% (2019/20) England 46% 27 pp
-
@ Estimated % of all
o Manchester 58% 15 pp

(disadvantaged and all
other) students
studying A-Level or

equivalent progressing .
to H.E. (2019/20) England 49% 24 pp

U.K. 37% 36 pp
% 18 year olds who Manchester 32% 41 pp
entered H.E./F.E.
based on POLAR 4 Local area
2009-2015 ' ko
( ) (‘MSOA")** around 8% 45 pp

the Manchester
North centre

*Most recent data available

**Middle Layer Super Output Area
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OMR
Evaluations

IntoUniversity has developed comprehensive systems for gathering and analysing self-reports from students.
The charity aims to survey all students we work with using Optical Mark Reading (OMR) forms. These forms
provide a detailed picture of young people’s perceptions of the impact of various parts of the programme.

This data should be viewed in the context of the COVID-19 crisis. Some of the core elements of our
programmes, such as visiting university campuses and interacting with current university students in-person,
rarely took place this year. Many programmes were delivered online, where it is more difficult to engage
effectively groups of students. Social distancing meant that interaction with students was more difficult even
where programmes could be delivered face-to-face. Most importantly, we took the decision to shift the
emphasis of some programmes towards pastoral support and student well-being.

In some cases, dependent on where and how the programme was delivered, it was more difficult to collect the
OMR responses. This year we received 819 responses from IntoUniversity Manchester North students. The
full set of responses is available on the following page.

Two of the key questions asked are:

As a result of attending IntoUniversity, are you more likely to go to university?
As a result of attending IntoUniversity, have your school marks or grades improved?

In analysing the combined responses, the charity considered the different strands that each student attended,
i.e. a student attending Academic Support should primarily be reporting an improvement in their grades as this
is the focus of their time spent with IntoUniversity, whilst a student attending Secondary FOCUS should
primarily be reporting that they are more likely to go to university in comparison to other programme outcomes,
due to the nature of the workshops.

Student evaluation responses

~noe  Average for all strands: 71%  Average for all strands: 44%

2 90% \ \
E
o 80%
a
= 70%
O : A
> m Manchester North Academic
o bubo —
9 Support
= 50% ~
T m Manchester North Primary FOCUS
= AQYW
b
£ 230%
] m Manchester North Secondary
A P
5 o FOCUS
il
o 10%
=]
o ML
Y%

jou more likely to go to ve your school marks or

univers _} exam grages Improvear

We can see that 71% of students on all programmes reported that they were more likely to go to university as
a result of attending IntoUniversity. This suggests that all programmes are having an effect on student
aspirations. As expected, students on the Academic Support programme are much more likely to report
improved grades than students on other programmes.
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OMR
Evaluations

Have you enjoyed yourself?

Positive Maybe  Negative

All programmes 88%

Academic Support 95% 4% 1%
Buddy 88% 13% 0%
Primary FOCUS 94% 4% 3%

Secondary FOCUS  77% 16% 7%

Are you working better at school?

Positive Maybe  Negative

All programmes 61% 25% 14%
Academic Support  82% 14% 4%
Buddy n/a n/a n/a

Primary FOCUS 66% 23% 11%

Secondary FOCUS  47% 32% 21%

Are you more likely to go to university?

Positive Maybe  Negative

All programmes 71% 20% 10%
Academic Support  80% 17% 3%
Buddy 75% 25% 0%
Primary FOCUS 2% 19% 8%
Secondary FOCUS 66% 22% 12%

Do you know more about university?

Has your confidence improved?

Have your school marks or exam grades improved?

Positive Maybe  Negative

All programmes 69% 16% 15%
Academic Support 61% 18% 22%
Buddy 100% 0% 0%
Primary FOCUS 79% 13% 7%

Secondary FOCUS 64% 20% 17%

Positive Maybe  Negative

All programmes 59% 22% 19%
Academic Support  64% 21% 14%
Buddy 63% 25% 13%
Primary FOCUS 63% 23% 15%

Secondary FOCUS  48% 23% 29%

Positive Maybe  Negative

All programmes 44% 32% 24%
Academic Support  59% 29% 12%
Buddy n/a n/a n/a

Primary FOCUS 43% 33% 24%
Secondary FOCUS  31% 38% 30%

Are you more likely to achieve your career goals?

Are you more confident communicating with others,
including adults?

Can you work better in ateam?

Positive Maybe  Negative

All programmes 65% 25% 10%
Academic Support 2% 20% 8%
BUddy nfa n/a n/a

Primary FOCUS 68% 23% 10%

Secondary FOCUS 58% 30% 12%

Positive Maybe  Negative

All programmes 62% 20% 18%
Academic Support  79% 12% 9%
Buddy 88% 0% 13%
Primary FOCUS 61% 21% 17%

Secondary FOCUS  52% 24% 24%

Positive Maybe  Negative

All programmes 70% 18% 12%
Academic Support  68% 21% 11%
Buddy 100% 0% 0%
Primary FOCUS 7% 15% 8%
Secondary FOCUS  59% 22% 19%
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Case
Study

Alfred — Year 7, IntoUniversity Manchester North

Alfred attended IntoUniversity Manchester North’s community open day when the centre first opened in October
2018. Following this, he attended the centre’s first ever Primary Academic Support session and has been a regular
attendee ever since. Alfred has participated in Primary and Secondary FOCUS programmes, Holiday FOCUS
workshops and received one-to-one support from his University of Manchester student mentor through the Mentoring
programme. Alfred is an extremely dedicated and capable student. When he first started coming to the centre, he
was quiet but the centre team has seen him come out of his shell and he is now more confident when communicating
with other students and his mentor. At IntoUniversity, Alfred has been given the opportunity to explore where his
interests could lead in the future and he now aspires to pursue a degree in Design Engineering, combining his love
of Maths and Art.

What do you hope to achieve by coming to IntoUniversity?

‘Il came to IntoUniversity to learn because | wanted to improve my grades in school. Since coming to IntoUniversity,
| have learnt more about what university is like and | now really want to go on to study Design Engineering. In my
mentoring meetings, me and my mentor have looked at potential courses | can study in the future.’

How has IntoUniversity helped you?

‘The staff at Academic Support have helped me learn about difficult topics. Learning about subjects and careers in
the classroom can be difficult, but visiting new places with IntoUniversity has given me a new learning experience.
After going on trips to Jodrell Bank and the University of Manchester, | have a better understanding of careers and
university in the real world. The trip to Jodrell Bank gave me a deeper understanding of Physics and space. They
demonstrated how water tension can allow bowling balls to float, but a marble to sink - | found this interesting and it
sparked my imagination.’

What is your best memory of IntoUniversity?

‘My best memory of IntoUniversity is the first day that | attended. Going into a classroom with new people | felt a
little shy, but the staff were friendly and the quiz we took part in was really fun. | still remember the three expectations
IntoUniversity have and think about them when completing my school work.’

Which IntoUniversity programme did you find most beneficial and why?

‘I think that mentoring has been the most beneficial, as working one-to-one | can be more focused on the work that
is important to me and receive specialised support. | learn a lot from my mentor - my Maths has really improved
since working with him and | think this really helped with my SATs.’

How has IntoUniversity supported you to think about your future?

‘I have learnt more about the subjects | have to learn to go to university and what it is like to be a design engineer,
which | hope to become in the future. Me and my mentor have looked at Design Engineering courses and planned
my future education pathway.’

How did you find returning to school in September after lockdown? Did IntoUniversity support with this?
‘IntoUniversity helped with my ability to make new friends [as | was starting Secondary school] and the video they
showed me on Seesaw helped me to feel more confident to attend Secondary school.’
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Photo
Gallery

Certificate of Achieveme!

Clockwise from top left:

Primary FOCUS Week graduation ceremony;
Primary FOCUS Week students creating their
own dinosaur eggs; students doing yoga
during a ‘Wellbeing’ Holiday FOCUS
programme; Business in FOCUS programme;
students identifying fossils during a
‘Paleontology’ Primary FOCUS Week; Primary
Academic Support student
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