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Nominator Details 	 
1. Name of nominator:

2. Team, School and Faculty of nominator:

3. Nominator's job title:


Nominee details 	 
4. Name of nominee (or team being nominated):


5. Team, School and Faculty of nominee:


6. Job title of nominee (or function of team):

 	
 Criteria for nomination 	 

7. Which criteria for nomination have been met (tick all those that apply)?*
This year’s TEaM Award winners will meet one or more of the following criteria. The number of criteria is not itself a factor in the judging so it’s better to submit one or two well-evidenced criteria than several less well-evidenced:
Select at least 1.
· They always deliver an exceptional ‘first mile’ (i.e. it’s not just about ‘going the extra mile’ but putting in a consistently excellent core performance). You’ll be asked to

· They are a great team player, actively supporting colleagues and helping the team to bond.
· They have shown initiative and commitment in pursuit of an excellent student or staff experience.
· They foster collaboration and partnership working across the School, with colleagues in other areas of the University or with external contacts.
· They have delivered an outstanding piece of work that has made a recognisable contribution to their team’s or the School’s strategy and priorities.
· They are always willing to help and support others. 


[bookmark: _GoBack]Explain in no more than 500 words how your nominee has met the criteria you have selected. 
· They always deliver an exceptional ‘first mile’ (i.e. it’s not just about ‘going the extra mile’ but putting in a consistently excellent core performance).
Some guidelines:
· describe the fundamental task that the nominee excels at, and confirm that is in the nominee’s job description.
· detail how the nominee performs this task in an exceptional way, making clear how this differs from adequate performance.
· give an idea of the frequency and duration of this excellent core performance.

· They are a great team player, actively supporting colleagues and helping the team to bond.
Some guidelines:
· describe the nominee’s role in the team, as well as the team as a whole, and the work being done
· explain how the nominee has contributed, include specific examples where their contribution has supported colleagues or helped the team to bond
· detail any problems that the team has overcome for which the nominee’s contribution was crucial

· They have shown initiative and commitment in pursuit of an excellent student or staff experience.
Some guidelines:
· give background information on the nominee’s role and the nature of their student/staff interactions.
· describe specific instances of initiative and commitment and explain how they added to the student or staff experience.
· where available, give examples of student or staff feedback showing their appreciation of the nominee or their work.

· They foster collaboration and partnership working across the School, with colleagues in other areas of the University or with external contacts.
Some guidelines:
· give background information on the nominee’s role and their collaborations and partnerships.
· be specific about the ways that the nominee has actively fostered these.
· describe the wider benefits to the University of these collaborations and partnerships.

· They have delivered an outstanding piece of work that has made a recognisable contribution to their team’s or the School’s strategy and priorities.
Some guidelines:
· detail the strategy and priorities of the team or School.
· describe the nominee’s outstanding piece of work, and how it contributes to the above.
· give an idea of the time and resources required to complete the piece of work, and how this was balanced with ordinary duties.

· They are always willing to help and support others. 

Some guidelines:
· describe the nominee’s role and the context in which they interact with others.
· state examples of specific help and support given that exceeds expectations.
· give an indication of the duration/regularity of this helpfulness.


Thank you for taking the time to nominate someone for a Technical Excellence Award. If you have any evidence which you would like to attach to the nomination, please email any photos, publications or articles to our email address (technical.excellence@manchester.ac.uk), putting "AWARD EVIDENCE: [nominee name]" in the subject line.
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