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1. Delivering Imagine 2030

2. Improving the provision of business intelligence reports for Library staff

3. Building back our PMO function

Current priorities



Delivering Imagine 2030

• Support to Lead Priority Areas
– Office for Open Research
– Digital Scholarship
– Our students
– Digital Manchester
– Manchester Modern Collections
– Spirit of Manchester

• Evidencing our world leading 
services

– Data driven decision making 

• Operational planning and service 
improvements

– Operational planning process

• Engagement

• Communication

• Governance



• Promote the services

- https://www.staffnet.manchester.ac.uk/library/resources/reporting/

• Developing new Power BI reports for teams across the Library

- Power BI

• Data & Analytics project workstream

- Assess the maturity of our data provision 

Improving the provision of
business intelligence reports

https://www.staffnet.manchester.ac.uk/library/resources/reporting/
https://app.powerbi.com/home?ctid=c152cb07-614e-4abb-818a-f035cfa91a77










• Promotion of ‘self-help’ services

- Project and Operational Planning Support | Library Intranet | StaffNet | The University of 
Manchester

• Managing the operational planning process

- All Library Team

- Operational Plans - Power BI

Building back our PMO function

https://www.staffnet.manchester.ac.uk/library/resources/project-and-operational-planning-support/
https://teams.microsoft.com/l/channel/19%3a6563535cc01948de8b150a3e7218e6bf%40thread.tacv2/Operational%2520Planning%2520and%2520Projects?groupId=84639869-2453-4991-a453-1bef5cd2380b&tenantId=c152cb07-614e-4abb-818a-f035cfa91a77
https://app.powerbi.com/groups/me/apps/0411bfda-ad88-43b0-a7e0-86b3cdf9bca3/reports/f8276d9f-8e66-4bc5-a089-f4b845832bdb/ReportSection?ctid=c152cb07-614e-4abb-818a-f035cfa91a77


Other current activities
• Spaces

– New furniture
– Site Libraries

• Remaining
• Closure

– Joule decant

• Manage the Hybrid pilot

• Research and Collections
– Elsevier
– N8
– Green Glass
– UKRI

• Review of Library wide groups

• Reports and dashboards
– New weeding reports for the Collections team
– New reports about OA expenditure
– New reports about RDM and DMPs for Research 

Services
– New reports for Customer Services about 

LibAnswers enquiries, loans, reservations, 
occupancy data and membership data

– New report about ViewPoint Kiosk data

• Other data work
– Student number increases (and impact on key 

services)
– Student feedback project
– SCONUL return and analysis
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