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Present: Keith Brown, Fiona Smyth, Hannah Rundle, Brian Heaphy, Martin Evans, Thomas Schmidt, Caroline Miles, Laura Winter, Marzena Nieroda, Michelle Kipling, David Matthews, Andy Westwood, Nichola Ellis, Michelle Kipling, Alexia Yates, Kim Hunter, Julian Jones, Jenna Mittelmeier, Brendan Cox

In attendance for all items: Neil Humphrey (Associate Dean for Research), Gemma Keaveney (note-taker) and Rosie Haynes (Business Support Manager)

Apologies: Fiona Devine, Andy Westwood, Gerard Hodgkinson, Connie Smith, Waithera Mwangi


1	Welcome, apologies & Chair’s update

	The Dean welcomed the group to the first meeting of the New Year.


2	Minutes & actions of the previous meeting

	Minutes of the meeting held on 14 October 2021 were approved.

	Update on actions from the previous meeting

	All actions from the previous meeting had now been completed noting that the number of student representatives does not need to be increased.

	HFC190122-2-1: agreed that priority should be given to engage existing student representatives in the Faculty Committee, and ensure adequate attendance from student representatives at each meeting. Rosie Haynes to work with student representatives to support their engagement.


3	Research Stocktake

	Presentation by Neil Humphrey giving a stocktake on where the Faculty is at present.

	Key points included:

· Humanities are in a strong position in terms of research and are ranked top in THE against the UN’s sustainability goals.
· £40m research awards awarded last year.
· Successful REF submission.
· New post-REF research strategy focussing on research expectations.
· Five cross-cutting priority themes were identified. 
· Worth taking time to celebrate especially given the circumstances of the last couple of years with most grant applications being written during the early stages of the pandemic. 
· The value of the awards for next year looks promising and we are exceeding our five-year forecast. However in terms of number of awards, this is a downward trend.  This is mainly due to taking on a smaller number of higher value award applications.
· Humanities colleagues are involved in cross-faculty discussions to map out where we are already strong, where we could improve and what resources may be required.  Areas for growth or investment will also go to Faculty Leadership Team for consideration in due course.
· Data is available on composition of research award applicants/groups and it is confirmed that succession planning within these groups is led by School teams.

	The Dean confirmed that there are now more staff getting larger grants however there is still a relatively small number of staff who attract these.

	HFC190122-3-1:	Jenna Mittelmeier to contact Neil Humphrey outside the meeting to discuss any analytical data on inequalities between different demographic groups or backgrounds during the pandemic in terms of grant applications/awards.

	PS support in grant applications is recognised as a challenge and is included in the strategy moving forward.  Difficulties are recognised and ongoing discussions are taking place to resolve the issues.  

	To further support research processes, the Research Finance team has had investment and some restructuring to improve efficiencies, and Contracts is another area seeing some improvement.  Faculty Leadership Team has discussed the case for post-award administrative support to help with practicalities and discussion also continues around investment for grant writers.

	Identifying and supporting staff to achieve quality outputs remains a priority. It was noted that the Faculty will be preparing for the next set of impact cases and much depends on the continued engagement with staff through the P&DR route.


4	Research Expectations

	Paper circulated with meeting papers.  

	Noted that this paper will go to Senate 26 January.  It is a University document which will be interpreted slightly differently within each Faculty.

	Policy intends to pull together a statement of expectations in terms of contribution covering main areas of research activity.  The broad expectations generic to the University are:

· High quality publications.
· Engaging in effective publishing and dissemination that links to our open research strategy.
· Research funding – colleagues should be actively involved in applying for and where possible securing research grants from external funders which are competitive in the field and commensurate with their research stage.
· Undertake doctoral supervision where possible.
· Potential quality of outputs from a thesis judged in REF terms – aiming for international quality.
· Knowledge exchange and impact – especially things that may lead to impact case studies but also that impacts on the world beyond academia more generally.
· National and international research collaborations.
· Collegial environment where staff can thrive with appropriate systems such as mentoring in place
· Engaging in research demonstrating integrity and ethics so that we are accountable

	Expectations are reviewed over a rolling seven year period so that it is commensurate with career stage and are designed to recognise and reflect the difference in profiles. 

	Expectations (over a rolling seven year period) which are specific to Humanities are:

· Outputs: Deliver four internationally excellent (four x 3* outputs) as judged by peer review.  Ideally three of these should be assessed as world leading (4*) commensurate again with career stage.
· Research funding: colleagues contribute to a minimum of two (preferably three) substantive attempts/applications as PI or Co I to obtain external funding commensurate with career stage and within the disciplinary norms.
· Doctoral supervision: the thesis that colleagues are working with their PGR to deliver should hopefully have potential to deliver two or three internationally excellent research publications.
· Impact: proposal that where appropriate, projects should have impact beyond the project and colleagues should be proactive in thinking and building into planning, again commensurate with career stage. If there are significant impact related outputs there is an opportunity for this to equate to a maximum of two research outputs.

	Schools with their own probation policies will be asked to align those policies with these research expectations assuming the policy is ratified by Senate at the end of the month.  

	It was confirmed that checks are already in place to ensure commensurability via Heads of School, Department, Research Directors, Research Co-ordinators, mentors and the P&DR process.  Given the involvement of these colleagues there should never be a single point of failure.  

	It is important to recognise that REF, RRE, P&DR etc. are support mechanisms to support staff in achieving these expectations. 


5	Semester 2 update

	Presentation received from Fiona Smyth, Vice-Dean for TLSE

	A copy of the presentation was circulated following the meeting.

	Key points to note were:

· Clear expectation that we will teach on campus with in-person teaching as our main delivery method.
· Recognised that some students may encounter difficulties in travelling to Manchester in the short term and we will therefore allow students to return to classes by the end of week two – this is normal practise.
· It is noted that local lockdowns may affect many students – particularly international students with restrictions on visas, vaccinations, flights, etc.  
· Many students require interruptions to their studies which is not always straightforward therefore we are offering some remote study options on a limited number of programmes across the Faculty during semester 2
· Schools were given criteria to decide which programmes could/should be available as remote study without impacting on academic standards.
· Applications for mitigating circumstance cases closed at 5pm on 17 January and students will be informed of outcomes no later than 5pm on Monday 24 January.

	Planning ahead

· Exams on campus is the default position – even where learning is remote, exams to take place on campus.
· All Humanities equipment for dual delivery has been checked and upgrades put in place to deliver effectively.
· Remote learners will be supported by engagement monitoring, ULC are providing English language support online, SU support including buddying and forums, DSE on accessibility, and the Library are ensuring sufficient e resources are available.
· There were 1,132 applications for remote study, with 890 international and 242 home students.  The mitigating circumstances process was shortened to allow a quicker process but maintaining consistency across Schools. It was noted that not all of these applications will be successful. 

	The Dean congratulated all those involved in the process over the past few weeks in particular noting the significant time pressures to deliver effective solutions.


6	Closing Remarks

	The Chair thanked members and representatives for their attendance.
Page 1 of 3

