SMF programme of support/resources/events

2021

Title Date Format SMF Lead/s

Online recruitment Feb Online/intranet Olivia, Peter +

and induction pages Pamela

resources

LRP drop-ins May - July Online - weekly Michelle & Katy

New manager Aug + Sep Online x 2 Katy, Sarah &

sessions Michelle

Hybrid pilot drop-ins | Aug - Dec Online — Hybrid project
fortnightly team

Updated PDR process | Sep Online guides Katy, Michelle &

& supporting Sarah

resources

Management Nov Via email Sarah, Michelle &

capabilities survey Katy

Hybrid review session | Dec Workshop/event | Sarah/Michelle
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