Minutes of the School Policy and Resources Committee (SPRC) meeting
Wednesday 10 November 2021
12:00 – 14:00 [via Zoom/G.19]

Present: Mark Baker, Martin Banks, James Evans, Juup Stelma, Martin Evans (Chair), Laura Black, Kay Hodgson, Laura Ingleby, Steve Jones, Lizzy Langton, Kerry McCann, Lorna Pontefract, Khalid Nadvi, Jonny Huck, Sarah Lindley, Stephen Walker, Isabella Machin (minutes)


1. Apologies: Andy Milne & Kelly Osgood 
2. Minutes of SPRC Meeting held on 29 September 2021 

The minutes were approved.

It was agreed that actions 271021-02, 271021-04, 271021-05, 271021-06 could be closed. The other actions remain ongoing.

3. Head of School Report (ME) 

Departmental budget meetings have taken place successfully during the weeks commencing 1st November and 8th November 2021. A two part budget process is in place with outcomes, including student numbers, to be sent to Faculty by 17th December 2021 and final decisions to be made by February 2022. 

It was noted that the Open SLT meeting was positive.

ME sits on the P&DR working group, ongoing from November 2021 to March 2022. Important information will be fed back to SPRC where relevant, and colleagues were advised to inform on any current issues to be taken forward to this. 

The strike ballot regarding Pensions failed to pass by 1 vote meaning there will be no strike. Industrial action will however go ahead regarding pay and conditions. The UCU will meet on 12th November 2021 to discuss how this action may look and further information will be circulated 3 to 4 days later. It is unclear at this stage whether strike action will take place pre or post-Christmas but difficulties may arise around accurately informing students on the unrest. Fiona Smyth (FS) is collating an actions list to circulate to colleagues to alleviate disruption as far as possible. Lorna Pontefract (LP) informed the Committee that a comms meeting was held 9th November to discuss next steps; a further meeting is scheduled week commencing 15th November 2021. 

Admissions meetings are scheduled with Tania Smith (TS) and Edita Pymm (EP) to discuss 2022 student numbers, with an emphasis on closing courses that have reached applications of 90%. 

The conversation continues on dual teaching during Semester 2. A recent School DoTLs meeting with FS and Keith Brown (KB) confirmed that a definitive answer has not yet been reached but dual teaching has not been favoured going forward. A decision will be made in approximately 10 days. Juup Stelma (JS) reluctantly expressed an openness to dual teaching.
Mark Baker (MB) confirmed that students wished to continue online and this should be made available however some courses, for instance Urban Design modules, should remain completely in person. Architecture have been encouraging overseas students to come on to Campus for teaching. From an MIE point of view, Steve Jones (SJ) expressed a desire to provide dual teaching and received pushback from KB. It was advised that there may be issues when making an Institutional decision and it was suggested that decisions should therefore be made at a School or departmental level instead. Models of online delivery are currently in discussion; the proposed online model may result in legal difficulties with the OFS. 

It was agreed that a resolution should be made as promptly as possible to ensure positive staff and student morale.  Dual teaching is not planned for the following Academic year although there may be potential for small pilots based on what we have learnt this year.

4. Head of School Operations Report (KH) 

Please refer to paper circulated.

Finance (EL) 

The Quarter 1 forecast, based on partially and fully registered students, has been circulated and it was highlighted that SEED is £7.4 million over on tuition fees. 
Further OOE has been added into the forecast to compensate for rising student numbers and this will be analysed in the next forecast. 

HR (MB) 

Contingency planning is in progress to minimise the issues around strike action. It remains unclear how long the strike is planned for. 
 An issue continues around TAs who wish to work but have had lectures cancelled and they will need to be supported during this time.

New Capability Process sessions have been scheduled and PS and Academic staff are encouraged to attend these. 

5. European Fieldwork 21/22

The Fieldwork Proposals discussion with Fieldwork leads and HoDs on 9th November produced the following outcomes:
· Issues around recognition of Chinese vaccines and potential of students becoming ill whilst abroad will need to be addressed before international fieldwork recommences.
· UK alternatives to fieldtrips will need to be decided; overseas trips will not be organised in 2021/2022.
· Minor programme amendments will need to be made.

[bookmark: _GoBack]On this basis a decision was made that the school will not be able to offer oversea fieldwork in this academic year.

MB advised that PEM students will not have their 2020 fieldtrips reorganised this academic year and a discussion will be needed on goodwill payments.

Intended learning outcomes of fieldtrips are currently being assessed. 

Further issues should be dealt with at programme level and leads will be advised accordingly. Department and programmes should move ahead with planning UK alternative fieldwork.

6. Presidential Visit to SEED

Nancy Rothwell (NR) will be visiting SEED on 17th November for discussions with both staff and students. The agenda is:
· Private meeting with ME
· Open meeting for Undergraduate and Postgraduate Students 
· Open meeting with Academic and PS Staff
· Meeting with the School Leadership Team

The SPRC advised that they would like the following topics raised:

· Size & Shape
· PS support & workload
· Space for SEED & SOSS
· Research PS
· UoM’s future, post-COVID
· Presidential view on SEED priorities 
· Investment strategy 
· UoM’s decarbonisation and divestment plans
· Sustainable travel pilot
· Scholarship 


Action: ME to remind colleagues regarding questions to be raised at SEED visit.
Action: JH to contact student EDI group for question submissions. 

LP requested for SPRC to highlight any SEED achievements prior to Keith Brown’s visit to the School on 30th November 2021. These should include both research and teaching successes. Neil Humphrey's BEE WELL project will be included as a case study, as well as the recent achievements with the Manchester-Melbourne-Toronto agreements. 


7. Scholarship in SEED

The nature of ‘Scholarship’ activity in SEED was raised at the November Open SLT meeting by Narinder Mann and it was suggested that Sarah Lindley’s job title could be changed to Director of Research and Scholarship. This will need to be further discussed to ensure that a viable structure underpins this change. Laura Black (LB) suggested that scholarship and research should not be connected formally, as scholarship underpins departments more widely across the School. SEED will need to decide how to measure scholarship to ensure efficiency across management structures.

It was agreed that a short term SEED working group should be established headed by Miri Firth (MF), in order to produce a set of proposals around the definition of scholarship and management and support of scholarship in the school. SPRC were supportive of this suggestion. A two stage process will be implemented to allow MF to formulate and report ideas and then structures to be formulated with SLT/SPRC approval. 
Currently, an MIE working group is discussing Scholarship, headed by MF and Steve Courtney. It was suggested that a conversation may be needed on how these two groups may work together. Overall, the Scholarship deficit narrative will need to be amended. 

Action: ME to discuss SEED working group with MF.
Action: ME and SJ to discuss MIE scholarship further and clarify MF’s deadlines.

SJ advised that after working with T&S colleagues looking for promotion in 2020 and 2021, he had been informed that the criteria around T&S has improved. The CV itself is prescriptively set out and hinders applicants discussing scholarship compared to the application for T&R colleagues who wish to discuss research. This will need to be addressed both in SEED and in the UoM more widely.

There is an importance around ensuring that the University and the Faculty are clear what scholarship is.  After discussions with KB, a mechanism was suggested by Khalid Nadvi (KN) to promote scholarship based activities, with funds in place that T&S colleagues can bid to. 
The key issue with this is time due to heavy workloads and T&S staff will need to be provided with support to enable scholarship to progress productively. Flexible teaching funds may help with this issue. 

SL highlighted that there are currently several monetary funds across SEED with varying eligibility criteria, as well as an investment fund. Our response should be that SEED are making their School resource available more widely for T&S staff. There is potential to raise the issue of support for scholarship with NR and April McMahon (AM) at the Presidential visit in the context of the post-covid university. 

It was recognised that a large amount of REP cases will be submitted this year.

8. Honorary Degrees, Medals of Honours and National Honours

SEED has been asked if there are any colleagues that should be recognised for recent achievements. The deadline for cases is 28th January 2022.

JS suggested that senior colleagues may be awarded an honorary PhD instead, if they have not met the criteria of other awards. It was agreed that these colleagues should be recognised through Medals of Honours to avoid pushback. 

David Hulme has been awarded an OBE and this is to be recognised in SEED comms. 

9. Any Other Business 

JS noted that admissions conversion rates used pre-COVID are now unreliable and there is now a risk of over recruitment. The Committee was advised that TS will be providing proposed amendments to conversion rates. 

Action: JS to be invited to Applications and Admissions Review/Update on 6th December 2021.

KN informed the group that a decision on conversion rates may not be received until January 2022 which is too late for SEED. Further to this, it was suggested that particular courses are converted to staged admissions in order to control quality, as long as resource is available in the team. EP confirmed that the team are recruiting two posts, including a UG PGCE coordinator on Grade 5 and a Grade 4 PGT post. 

Action: ME to request interim conversion rates from TS before final rates in January. 
Jonny Huck (JH) reminded HoDs to complete the Athena Swan pulse survey, the Harassment and Discrimination policy needs feedback and JH or Laura Winter (LW) need to be advised if any new roles are being recruited for. School Office currently provide this routinely. JS and EP were requested to provide information on the EDI process for this academic year to JH.
SL flagged that the new intent to apply form has gone live in research. The research centre report has been submitted and KN was advised to provide feedback on this, due to the large amount of GDI colleagues listed.  
SL thanked KH and Louise Gorton (LG) for their prompt responses on future dams. Luke Postlethwaite was also thanked for his support.

