UNIVERSITY CAUSE FOR CONCERN AND FLOWCHART

This system is in place to support trainees during times of difficulty or if they are not on track to meet the
expectations of the placement and/or programme. Mentors and tutors should access the early stages of this
process as soon as required in order to try to remedy the issues. However, if this is not successful then the
latter stages of concern will be applied.

g Concernidentfied ...
» Concern identified
» Tutor addresses concern directly with trainee
* Trainee acts on advice and no further action is needed

e Stage 1 concern

» Concerns persist (or further concerns are raised) and
Programme Director(s) informed

» Stage 1 letter of concern issued, setting targets linked to the
UoM ITE curriculum, with appropriate deadlines

* Progress reviewed by tutor
mmm Stage2concern . ]

» Concerns persist (trainee fails to meet targets set in Stage 1
Letter of Concern or further related concerns are raised) and
Programme Director informed

* Meeting and consultation between Programme Director, tutor
and trainee to discuss continuing concerns

 Trainee's progress is identified as a continuing "cause for
concern”

» Stage 2 letter of concern issued, setting targets linked to UoM
ITE curriculum, with appropriate deadlines

* Progress reviewed by tutor
mmm  Stage3concern . ]

» Concerns persist (trainee fails to meet targets set in Stage 2
warning letter or further related concerns are raised) and
Programme Director informed

* Meeting and consultation between Programme Director, tutor
and trainee to discuss continuation on the programme

» Stage 3 letter of concern issued, setting final targets linked to
UoM ITE curriculum, with appropriate deadlines

* Progress reviewed by tutor

Final Stage

» Concern persists (trainee fails to meet targets set in Stage 3
warning letter or further related concerns are raised)

» A formal MIE panel will be set up, which may result in the trainee
being dismissed from the programme

* Final Stage letter issued.




