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Welcome and thank you!

Placement dates: 

Monday 11th October – Wednesday 12th January



The diverse roles of an expert mentor



Where do you fit in to our ITT curriculum?



Our curriculum 
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Core Content Framework (CCF) terminology

Key terms:
Learn that… (theory/knowledge/understanding/research)
Learn how to…(application/observations/opportunities/guidance)

The essential school role:
‘Expert mentors’
Following expert input… taking opportunities to practise, receive 
feedback and improve at…

https://www.gov.uk/government/publications/initial-teacher-training-
itt-core-content-framework



The change in mentoring focus

• Modelling
• Guiding
• Demonstrating
• Sharing expertise
• Discussing
• Analysing
• Collaborating
• Building on 

Rather than
• Judging



Adapting our formative assessments 

5 strands 



Formative assessments – focus areas

5 strands - towards the Teachers’ Standards



Our handbook

Main sections:

Section 1 - Trainee and mentor information 
e.g. roles and responsibilities, our curriculum and overviews of support and the experience.

Section 2 - Teaching and record keeping expectations
e.g. teaching support and build up, planning and file requirements and Trainee Portfolio 
expectations

Section 3 - Mentor support and information 
e.g. guidance on observing and giving feedback, exemplars of feedback, support for issues 
arising, safeguarding and concerns.

Section 4 - Appendices and block 1 planning documents
e.g. key planning proformas and forms, examples, mid-point review and end of school 
experience block mentor reports



Trainee induction (day 1)

DAY 1 (or as soon as possible), please provide trainees with:

Covid-19 risk assessment policy and any C-19 related protocols.
name of the designated safeguarding officer and their role.
procedures to be followed if there is a safeguarding issue in school. 
procedures for fire/evacuation procedures.
copies of or access to relevant school policies e.g. safeguarding policy, staff 
code of conduct, behaviour policy, marking policy.

an outline of key school procedures e.g. break/lunch times, security door 
access/fob use, pupil entrance/exit points, adults in school protocols, any Covid-19 
systems. 

your preferred contact method/details in the case of absence or other 
issues e.g. phone call, email, text.



Trainee induction (week 1/2)

Ensure the trainee understands school systems e.g. playground rotas, the 
photocopier rules, location of resources, communal spaces, staffroom 
arrangements, shared space timetables.

Ensure the trainee is introduced to or know staff members with key 

responsibilities e.g. SENDCo, safeguarding lead, Maths/English coordinators.

Share any curriculum and long-term and/or medium-term planning for 

the class.

Share any key dates/events relevant to the trainee during their 

placement e.g. school based/remote working rotas, staffing rotas, staff meetings, 

parent meetings, INSET days, school events.



Trainee tasks – prior to October half-term

Academic Assignment A related tasks



Trainee tasks – prior to October half-term

Getting to know the class, you and the school 



Teaching expectations (Pg. 29/30)



Teaching expectations (page 29/30)



Team teaching week 2 (Pg. 40)

Team teaching benefits the trainee, particularly those who have had no/little 
experience in schools.  This is a tool to help support them to begin to effectively use 
the planning, teaching and assessment cycle whilst you model, demonstrate and 
share your expertise.



Building autonomy and independence 

Your trainee will need support and guidance as they get to know the pupils, school 
and class systems.  Any development towards greater autonomy in planning and 
teaching should be agreed and directed by you, as the mentor and expert class 
teacher. 

The progress and safety of pupils ultimately remains the overarching responsibility of 
the mentor and the school.  

NB – A trainee should not be left unattended if there is concern about their progress 
and/or professional development. 

Please note: 
A trainee should always know where the mentor is and how to send for them, or 
another appropriate adult, if they are in the classroom alone for any duration of time.  
If you are not in school, but the trainee is, then the trainee should have another 
identified mentor/member of staff nominated to support them if they should need it. 



Planning expectations (Pg.27)

- Due to the wide variety of planning formats in schools and the lack of experience in 
systematically planning learning sequences, we ask that trainees use our proformas for any lesson 
that they are teaching. 
- Trainees can select either electronic or hard copy planning files, but it must be available to be 
checked and monitored by you at all times.
- Trainees must follow the file content and layout for whichever planning format they select (see 
Pg. 23-25)



Your expert mentor role

Essential

Team planning and team teaching (during first 2 weeks)

Weekly planning time with your trainee 

One mentor/trainee feedback meeting a week – including general and specific feedback on one 

officially observed lesson, feedback on previous targets and collaboration with the trainees to agree new 

targets (using Appendix D)

Regular informal feedback, expertise and input on trainee lessons 

Completion of the two interim and one final review points - completing the online Trainee Portfolio 

requirements with the trainee, to help them understand their progress, strengths and target areas

Support the trainee to embed, develop and enhance their curriculum knowledge across a wide 

range of subjects. 

Check and sign the attendance log 



The Professional Tutor role

Professional tutors will:

• collaborate with you and the trainee to ensure the best outcomes

• oversee and support the trainee via 3 points of contact/meetings, of which at least 
one will be face-to-face, and provide written feedback 

• monitor the Trainee Portfolio e.g. weekly logs, curriculum coverage and progress on 
the professional development formative framework

• provide support to you, the mentor, during the teaching block

• provide additional support to the trainee, if required

• respond, as required, to specific difficulties or issues around placements 
expectations or progress, as raised by the trainee and/or mentor.



Formatively supporting and assessing your trainee

How?

Weekly mentor/trainee feedback meeting

Weekly mentor/trainee feedback meeting log (Appendix D)

Mid-point and end of block reviews

General daily chats and feedback to support progress 



Mentor and trainee weekly feedback document

Strand A – Behaviour 
Management (S1, S7)

Strand B – Pedagogy 
and Planning (S2, S4, 
S5)

Strand C – Subject and 
Curriculum Knowledge 
(S3)

Strand D – Assessment 
(S6)

Strand E – Professional 
behaviours (S8 and 
Part 2)



The weekly feedback document continued



Example – mentor feedback form



Example continued



Interim reviews (week 4 and week 6) – Trainee Portfolio



Interim review of the 5 strands (Trainee Portfolio)

Appendix C 
in the 
School 
Experience 
Handbook



Review points – completed example



The trainee and their Trainee Portfolio

Week 1 – sharing their curriculum learning with you



The trainee and their Trainee Portfolio

Weekly task

Part of your 
weekly 

mentor/trainee 
feedback 
meeting 

discussions



The trainee and their Trainee Portfolio



Weekly log - example



Weekly log – example continued

Your feedback on 
previous targets is 
key in supporting 
trainee progress



Setting the right targets

Setting clear  
targets with you 
can have the 
biggest impact 
on trainee 
progress and 
confidence

Please use our 
Target setting 
booklet to help 
you 



Weekly logs – agreeing and setting targets



Trainees experiencing difficulty

Raise any issues with the trainee, as soon as possible.  Please refer to the ‘difficult 
conversations’ guidance in the handbook if needed 

If needed, create a trainee support plan (Appendix E) with clear actions, focus 
and timelines. e.g. reduced teaching timetable, focussed observations, checklists, 
team teaching. 

Look at page 51 for suggested actions if a trainee is struggling to make good 
progress 

Contact the professional tutor or alliance lead (SD) to advise or seek advice, if the 
issue persists or you are concerned about trainee progress  

For any safeguarding issues, please follow school protocols and contact Martin 
Kelly at UoM (martin.kelly@manchester.ac.uk)



Other messages – getting into school

Keeping Children Safe in Education (2021)  (page 71) states that where 
trainee teachers are fee-funded, it is the responsibility of the ITET provider to 
carry out all necessary checks, and for schools to be given written 
confirmation from the training provider that these checks have been carried 
out and that the provider has judged the trainee to be suitable to work with 
children (Pg.71, paragraph 279). 

“There is no requirement for the school to record details of fee-funded 
trainees on the single central record” (Pg. 71, paragraph 280). 

To comply with this, each trainee will present the school with a letter which 
confirms that they have successfully met all of the safeguarding compliance 
criteria. Trainees should not be asked by schools to present their DBS 
Certificate.



Other messages – leaving trainees alone

Whilst there are no legal issues with a trainee teacher taking a class alone, the class remains 
the class teacher‘s responsibility and they need to be available to be called upon at all times. 

The mentor also needs to be satisfied that the trainee is competent and confident in being left 
unsupervised (trainees who are not yet attaining many of the statements on the professional development 
formative framework or making slow progress should be supervised at all times by the mentor or a member of 
staff). 

For a trainee working alone for a short amount of time - policies and practices should be very 
clear e.g. the trainee should know how to deal with an emergency - a child being sick, or 
disruptive classroom behaviour and how to access support in such instances, 
without leaving the class unsupervised.

A trainee teacher should not be treated as a supply teacher. Trainees have an entitlement to 
observe and be observed during the placement and be supported throughout by the mentor.

During PE lessons, trainees must always be supervised by the mentor or appropriate 
member of staff.



Other messages – supporting you

Mentor site:

https://www.seed.manchester.ac.uk/education/study/pgce/primary/m
entor-resources/

This also includes short videos, PowerPoints and materials around our 
development of materials around ‘Cognitive Load Theory’ and improving 

pupil learning.

Our Primary Partnership agreement

We will be sending this out from our Teacher Education central admin 
team in the form of a select survey and link.  Please alert the Head/ITT 
coordinator that this needs to be acknowledged asap.  



Thank you!

My contact details:



Thank you!


