
PGCE Secondary Progress Matrix – Placement 1
Guidance and Exemplar Materials
Note: the example lower down shows only Core Area 1: High expectations

Formative use of the Progress Matrix
What actions do you plan to take during this placement and how?
Prior to, and throughout Placement 1, trainees should identify specific areas for development in collaboration with their University Tutor and school-based Subject Mentor. These may be based on University sessions or experiences during the Induction Phase of Placement 1.

What experience have you had in addressing this area? 
[bookmark: links]Trainees should make brief notes to summarise activities that relate to the development of their practice and progress in each Core Area, hyperlinking to eg. lesson observations or lesson plans where this is useful. These notes should inform a discussion with the Subject Mentor prior to completion of the trainee’s Progress Report, with the aim of identifying strengths and areas for development for Placement 2.

Reflection
Midway through the placement, and again at the end of the placement, trainees should reflect holistically on their experiences and summarise the progress they have made in each element of the Core Areas. 
An example is given below for Core Area 1: High Expectations.
The completed Progress Matrix must be uploaded to Blackboard at the end of Placement 1.
Core Areas
Core Area 1: High Expectations
This includes having high expectations of and for all young people, thereby promoting challenge and aspiration, establishing good behaviour for learning, and fostering a positive classroom environment where making mistakes is accepted by everyone.

Core Area 2: Subject and Curriculum Knowledge
This will be ongoing and will include the development of pedagogical content knowledge

Core Area 3: Planning and Teaching
This encompasses the core processes of lesson planning and learning-teaching, of which classroom management, understanding how pupils learn and adapting teaching to the class are integral elements, rather than seen separately. 

Core Area 4: Assessment
A particular focus on this central feature of learning-teaching, linking also to summative and national assessment.

Core Area 5: Professional Behaviours
This includes the activities that teachers engage in and are responsible for beyond the subject and classroom, and which lead to their development.

PGCE Secondary Progress Matrix – Placement 1
	Core Area 1: Teacher Expectations

	High Expectations

	University of Manchester Curriculum Statements
	Practice Statements
Relevant features of your practice
	What actions do you plan to take during this placement and how?
Add to this following reflection (eg. ITAPs) and discussion with mentors
	What experience have you had in addressing this area? 
Note the date, challenges addressed, progress achieved. 
Add hyperlinks to other documents where appropriate.

	Our expectations for and of young people can influence their achievements and life outcomes.

We are key role models who can influence pupils’ attitudes, values and behaviours. 

Positive pedagogical relationships based on mutual trust and respect help young people to grow.

As teachers, our values, behaviours and mindset can affect pupils’ wellbeing, motivation and social engagement.

We can influence pupils’ growth and 
belief in themselves, by creating opportunities for them to feel valued and experience meaningful success.

We should question our assumptions about young people whose life experience differs from ours. 

Having appropriately high expectations requires skill, effort and professional judgement, and is part of maintaining a positive classroom and school climate.
	Build pedagogical relationships based on mutual trust and respect. 

Use intentional and consistent language, including body language, that promotes challenge and aspiration.

Acknowledge and praise pupil effort and progress over time (task, lesson, topic, term…)

Create a positive classroom climate, where mistakes are seen as opportunities for learning.

Communicate your belief in every young person.

Set goals and tasks that appropriately challenge and stretch all pupils.

Adapt lessons so that all pupils have the opportunity to meet expectations and experience success within a rich curriculum.

Use questioning strategies that convey high expectations of all pupils and give all pupils opportunities to think and answer.

Notice and support the ways that pupils are extending their sense of themselves growing towards adulthood.

	I plan to uphold and use the schools behaviour policy to reward positive behaviour and sanction negative behaviour. I will achieve this via the following:
Reward positive behaviour using the point awarding system the school has implemented. CARE: Community, Aspire, Resilience, Education. 
Setting clear expectations for classroom conduct and uniform expectations.
Use the C system to issue warnings, and sanctions in line with school policy and guidance. Follow up in reflection with students to understand and resolve the behaviour issue and support any additional needs that the child may have.
I plan to build pedagogical relationships based on mutual trust and respect. I will achieve this via the following: 
Planning high quality lessons using quality first teaching, modern learning theories, assessment for learning and behaviour for learning techniques.
Differentiating each lesson with respect to SEND, G&T, and individual learning needs of all students to achieve an equitable outcome for all. 
Taking an interest in students' lives both in school and out of school to learn more about them as human beings. 
I will seek opportunities to engage with parents and carers in the education of their children (e.g., proactively highlighting successes and disciplinary issues.). I will achieve this via the following: 
Call home when students are sanctioned at C2 level or above.
Call home to report successful consistent positive behaviour.
Send postcards home to students and parents giving positive praise.
Have, teach and maintain clear behavioural expectations. I will achieve this via the following: 
Setting clear behavioural expectations and rules for classroom conduct and task conduct. 

	University 1 (September / October)

	
	
	
	Related university sessions inc. ITAPS (subject and EPS): 
Curriculum tools (e.g., ISPs): 
Related university sessions (subject and EPS) and reading: 
EPS: 14/09/23 -  Purposes of education: Critical, reflective professional
21/09/23 - Ways of Learning:  Behaviour for learning ITAP and Theories of learning
28/09/23 - Equality, Diversity & Inclusion (EDI) - Inclusion.
05/10/23 - EDI - Equality and Diversity.
25/11/23 - RSE, PSHE and SMSC.
Subject sessions: Term 1:
[bookmark: _heading=h.2g3adgu14bmx]Intro to Lesson Planning - Objectives vs. Outcomes
[bookmark: _heading=h.xgtu5t4cy5m]Planning 2 - Structure and Detail
[bookmark: _heading=h.r3dgxhrritms]Introduction to AfL – Frog and Fish
[bookmark: _heading=h.dc81p4hqk88n]Big Ideas of Science
[bookmark: _heading=h.v5sylvz7buqc]Introduction to Classroom Management
[bookmark: _heading=h.v0mgm0lyashv][bookmark: _heading=h.6yyrvf81enss]Lab safety
[bookmark: _heading=h.i2x9x55d16h5]Sustainability Challenge
[bookmark: _heading=h.qshnbgumjlwt]The Nature and Purpose of Practical Work in Science
Tutorial discussions with ZA
Curriculum tools: cultural literacy padlet. ISPs (Safeguarding and SEND)

	
	
	
	Placement 1 experience

	
	
	
	Plans, lessons, evaluations, observations, modelling and practice with expert colleagues, CPD... 
8/11/23 LO - Use of C-system to issue C1 and then a C2 to a student for disruption to learning. Phone call home was issued to the students' parents to inform them of the disruption. 
15/11/23 LO - Year 8 - C2 issued to three students. Persistent talking; being off task and pens in hands after teacher countdown. Parents called in the evening after school. Break time detentions served with restorative conversations the following day. 
16/11/23 LO - Year 7  - Magic square used for praise during the bone naming activity.
09/11/23 - Year 7 - Science superstar postcard sent home to a student and their parents for exceptional work using microscopes and drawing the cells.
. 
2/12/23 LO - Year 8 - Explicit positive praise given to the class for improved behaviour and following the expectations delivered at the start. Whole class epraise points awarded. 
7/12/23 LO - Year 7 - Reset group expectations at the start of the lesson. e.g No talking during teacher task instructions. No shouting out. All students actively contribute to activities and tasks. Students adhere to teacher instructions given during countdowns or will receive formal sanctions.
24/11/23  - Year 9 - Attended Year 9 parents evening and took part in greeting parents of my Year 9 class. Discussed student behaviour and progress and provided information on double and triple science for students to consider when selecting their GCSE options. 
07/11/23 - Year 7 - Consistent use of praise throughout the lesson. For example during the do now / starter “well done, correct”. “excellent answer” and “well done for remembering”. During activity three, “good effort”, “well done; all correct”.
03/10/23 - CPD - Classroom expectations workshop attended.
04/10/23 - CPD - E-praise and seating plans workshop
15/10/23 - CPD - Routines and expectations workshop attended.


	Mid placement reflection: What have you learned so far in this core area? (~50 words)
It is important to set clear behaviour expectations at the start of a lesson; especially when taking on a new class. Task activities need to be clear and broken down into steps that are easily understood and actionable by the students. The sanction system works well at stopping negative behaviour particularly when followed up with a parent phone call. Restorative conversations allow students and teachers to reflect on incidents and how to address behaviour moving forward; this also helps develop positive relationships with students. 

	End of placement reflection: How have you progressed in this core area over the placement? (~ 150 words)
I have become much more consistent with using both the positive reinforcement behaviour techniques such as sending postcards home and awarding epraise points and the negative sanction based approach via using the C-system and calling parents when their child misbehaves. My classroom expectations have been set more consistently and reminders given when behaviour starts to lapse so that students are clear on what is expected of them. Furthermore classroom discussions, group work and think-pair-share activities have become more common in my lessons to enable students to voice their ideas and make mistakes in a supportive environment. Bouncing ideas around the classroom and building off student input has helped to achieve a supportive classroom environment where students can contribute in a confident manner. Finally attending open evening and parents evening has allowed positive relationships to be cultivated with students and parents and engaging with students about their interests in school and out of school has helped to build positive pedagogical relationships. 



To insert a hyperlink, copy the link, highlight your chosen word, press CRL k (command k for a mac) and paste your link into the box
