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DIRECTORôS INTRODUCTION 

It gives me immense pleasure to introduce this review of the achievements of 

the N8 Policing Research Partnership (N8 PRP) over the last 12 months, 

together with highlights of our future plans. This Annual Report covers the 

second year of development of the HEFCE funded Catalyst Grant from 1 May 

2016 until the end of April 2017. It also outlines some of our key plans for delivery 

over the forthcoming year 2017/18. On a number of fronts, as the following 

pages testify, the N8 PRP is beginning to transform the ways in which academic 

researchers engage with policing partners in research co-production, as well as 

how policing practitioners utilise evidence that is rigorous and relevant.  

This year has seen the maturing of the partnership beyond the initial aspirations 

towards the realisation of beneficial impacts and outcomes, some of which are 

detailed in this report alongside the large number of activities and training 

events that have been delivered under the various Activity Strands of the N8 

PRP (see the organogram on page 6). Where the first year was marked by the 

construction of collaborative relationships founded on reciprocal trust, openness 

and mutual benefit - supported by robust processes and platforms for 

knowledge exchange, interaction and engagement - the second year has begun 

to see the fruits of the partnership and its ambitions realised. Through new 

collaborations, new awards and changed ways of working, the partnership is 

beginning to have real impacts on the ways in which policing partners and 

researchers engage with each other, generate new research knowledge and 

deliver training opportunities. We are also beginning to deliver on the wide-

ranging benefits that come from exploiting untapped data resources and 

research capabilities of policing practitioners, within and beyond our partner 

police forces.  Incrementally, we are changing the means by which research 

evidence is produced, valued and applied. 

The N8 PRP Steering Group ï the decision-making engine of the partnership 

which meets quarterly with representation from all the core partner 

organisations ï is now a vibrant place for debate, exchange, mutual learning 

and priority setting. The vibrancy and achievements of the N8 PRP are in large 

part supported and secured by the commitment, enthusiasm and energy of all 

the members of the Steering Group, to whom we owe a great deal of thanks.  
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Whilst it is invidious to do so, I would particularly like to single out Ken McIntosh (formerly of North 

Yorkshire Police) for his tireless work in the early stages of the partnership in helping us to galvanise 

momentum and promote the partnership. We wish him well on his retirement. We have also benefited 

significantly from the input of our (international) Advisory Board members who have helped challenge us 

and raise the profile of the N8 PRP both nationally and internationally (see Appendix A ). 

Together with colleagues, I have spent some time over the last few months meeting with senior 

command teams and representatives of the OPCCs across the partners. This has been a wholly 

rewarding exercise in reaffirming senior commitment and working through ways of best communicating 

activities and securing the maximum benefits from the opportunities presented by the partnership. It has 

also reinforced the immense appetite across the partners for greater collaboration to foster 

organisational learning and deliver real-life differences at the frontline.  

Some of the highlights over the last year have included:  

¶ An excellent policing research summit meeting in June 2016 where the partnership set its 

thematic priorities. 

¶ A timely and stimulating knowledge exchange conference on the Workforce of the Futureô in 

Leeds in June 2016. 

¶ The highly informative international conference on óWorking with the Police on Policingô held in 

Sheffield in October 2016. 

¶ An outstanding Policing Innovation Forum in Manchester in November 2016 which advanced the 

priority area of ódomestic violence and abuseô through creative and innovative formats that 

challenged delegates to think differently about the ways in which knowledge and research can 

best be deployed to foster outcome that ensure benefits to victims and members of the public. 

¶ The launch of the Staff Exchange Award Scheme and PhD Internships. 

¶ The conclusion of the first three small grants the findings from which will be published over the 

forthcoming months. 

The N8 PRP philosophy is that those who are going to use research and apply the knowledge base 

should be involved in building it by actively co-producing the evidence. Policing professionals, we 

believe, need to become knowledge producers as well as evidence users. In this light, it has been a 

great pleasure to announce the outcome of second round of Research Co-production Small Grant 

Awards for 2017/18. The quality of the competition was once again exceptionally high with a large 

number of excellent proposals from teams of policing practitioners and researchers across the north of 

England, but also including collaborations beyond the core partners of the N8 PRP. We are particularly 

pleased to have been able to make five awards (see p11 for details) providing almost Ã100,000 of seed-

corn funding to support cutting-edge research into urgent areas of police work that will undoubtedly 

produce valuable findings. The projects bring together teams of innovative practitioners working closely 

with research scholars that are forging cross-institutional and cross-force collaborations. Each of the five 

projects are seeking to grapple with pressing policing challenges and to advance our understanding and 

knowledge of how to deliver outcomes that make a difference on the frontline to the public. 
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As well as the richness of the projects themselves the following factors strike me as noteworthy. First, it 

is impressive that a significant number of the awards (four of the five) are linked to the thematic priority 

of ódomestic violence and abuseô in ways that are complementary. Secondly, it is pleasing to see that as 

well as police and academic partners, some of the projects are drawing on the expertise of other civil 

society and non-police organisations. Moreover, in keeping with our ambitions to be inclusive of those 

working outside of the core N8 PRP, it is particularly pleasing that more than one project includes (and 

in one case is led by) non-N8 PRP member institutions.  We look forward to hearing more about the 

projects as they develop across the next year as well as planning for the launch of the call for the third 

round of the Small Grants toward the end of the year. Finally, I would like to thank all of those people 

involved in the review and assessment process that went into the awards ï notably Professor Nick Fyfe 

of the Scottish Institute for Policing Research and Nicky Miller from the College of Policing. 

Looking forward, we will work with the leaders 

of regional Police Knowledge Fund grants as 

they seek to disseminate the findings from 

these major investments in policing research ï 

notably the Connect project Focusing on 

Mental Health (University of York) and the 

Developing Restorative Policing project 

(Universities of Sheffield and Leeds). In the 

light of the Police Education Qualifications 

Framework, we will also continue to explore 

the appetite for and possibilities of a new N8 

PRP postgraduate Masters programme. Each 

of our Activity Strands have clear plans for the 

next 12 months and beyond, and I would 

encourage any interested parties to contact 

the Strand leads or the Project Management 

Team to find out more about ways to engage 

with and support to work of the partnership. 

We look forward to continuing to work with our 

partners to deliver change and innovation in 

research and knowledge exchange. In doing so, we will strive to mobilise and harness the data, 

resources, assets, capabilities and skills that exist in abundance in our partner organisations (both 

higher education and policing) and encourage a flow of people and ideas across  institutional 

boundaries. 
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óOur ultimate aim is to encourage policing institutions to become learning 

organisations with reflexive cultures and practices that value the 

generation, mobilisation and application of knowledge as well as to 

transform the ways in which researchers engage and communicate with 

policing partners in research production and disseminationô 


