








  

 
Noted: that the proposed internal governance arrangements for MGC would follow the same 
template as for the University’s other associated satellite entities and include proposals with regards 
to the three lines of assurance; 
  
Agreed: 

a) subject to Angel investors making the first investments into the company (under the 
Enterprise Investment Scheme), and the launch of the Manchester Graphene Fund, to 
approve in principle an investment  

Redacted – restricted information 
b) to approve the proposed internal governance requirements and confirm the minimum 

requirements regarding the shareholders’ agreement (subject to negotiation with the other 
investors), on the basis that the following will be reserved matters for shareholders: 

i. the appointment of the Chair and CEO; 
ii. the appointment of external auditors; 

and that the prohibited persons provisions apply equally to both Manchester Graphene 
Company and Manchester Graphene Fund. 

 
11 Northern Gritstone  

Received: an overview of the proposed structure of the Northern Gritstone investment vehicle and 
the proposal for the University to take a non-dilutable  Redacted – restricted information 
shareholding in the company in return for permitting  Redacted – restricted information of its 
equity stake in University spin outs to be held by the company. 
 
Noted:  

a) that Finance committee was requested to provide provisional approval to the proposal on the 
basis of the overview provided in the paper, and subject to the receipt of full documentation 
from the University’s external legal advisers, and appropriate internal due diligence 
conducted by DLABS and the Finance Directorate; 

b) that the investment vehicle was based on the same model as Oxford Sciences Innovation 
(OSI); 

c) that there was no commitment for any spin-out to take up any offer of support from Northern 
Gritstone; 

d) that while very supportive, in principal, of the proposed investment, several lay members of 
Finance Committee expressed a strong request for receiving greater assurance regarding 
key underpinning detail regarding the proposal’s strategic rationale, practice and outcomes 
at similar ventures (other than OSI), and the recommendation that the University’s non-
dilutable shareholding should be set  Redacted – restricted information There was 
robust discussion of the level of  Redacted – restricted information shareholding, which 
was strongly supported by management and the provision of further information on these 
themes would better facilitate the Committee’s deliberation of the project’s proposals. 

 
Agreed: to give provisional approval for investment, subject to: 

a) full legal documentation being received, and appropriate due diligence by DLABS and the 
Finance Directorate; 

b) further assurance provided regarding the rationale and options analysis (including additional 
examples of practice at comparable vehicles elsewhere) for setting the University’s non-
dilutable shareholding in the company  Redacted – restricted information 

c) reserved matters and prohibited persons provisions for the Northern Gritstone Investment 
Vehicle being sufficiently robust (e.g. by ensuring that shareholders retained the right of 
appointment of the Chair and CEO, and appointment of external auditors), to mitigate 
potential reputational risks to the University. 

 








