Equality Impact Assessment 

What is an Equality Impact Assessment? 

An equality impact assessment (EIA) uses evidence and informed judgement to evaluate if a policy, procedure or practice is likely to have an adverse impact upon different groups of people when it is implemented. UOM has a legal obligation to conduct EIAs in relation to race, disability and gender (including transgender/ transsexual) but is also widely applied to include other equality groups.
The focus of EIAs is to prevent indirect discrimination and to promote diversity and inclusivity for all groups of people within our policies, procedures and practices. If an EIA determines that there may be a negative impact upon a particular group and this cannot be justified for business or other reasons, then action should be taken to amend the policy/ procedure/ practice. 

When should I conduct an Equality Impact Assessment?

· When developing a new policy, procedure or practice relevant to staff or students 

· When revising or updating an existing policy, procedure or practice relevant to staff or students
· When considering organisational change, such as re-structuring 
Before undertaking your EIA;
· Ensure you contact the Equality, Diversity & Inclusion Team who are able to provide advice and guidance on how to complete this assessment effectively. 
Equality Impact Assessment FORM
	Name of document: Library Reshaping
	Is this New? [ x ]    Or Existing? [x]                 

	Assessment conducted by: Paul Marks-Jones/Jayne Kavanagh/Sami Karamalla-Gaiballa
	Date of Assessment:  11/05/2021

	Department/Faculty:
	Head of Department signature:
	Date copy sent to HR:

	1. Information considered. Include information about data, processes and other evidence considered. Highlight any indicators found that demonstrate the policy/process has a positive impact on promoting equality / diversity.
Gender, ethnicity, age and disability data for these people in scope (attached).  This is also broken down by grade and ethnicity for those at risk to highlight where there may be further impact on BAME staff.
This is an extension of two EIAs already conducted and now looks at those identified as ‘at risk’ 
The original EIA done in December 2020 (based on all IN SCOPE staff) identified: 
· 37% of males were in scope and they are an underrepresented group in the library

· BAME people were less likely to be in scope for this reshaping, but only make up 11% of library staff

· 88% of staff with a disability were in scope

· Age groups 26 to 35 and 36 to 45 years old were most in scope

· No further actions were taken at this point

A subsequent EIA was conducted in April 2021 with updated in scope staff.  This identified:

· 269 of the 290 staff were in scope
· 172 females (63.9%) and 97 males (36.1%) 

· Males are already under represented in the library.

· 93% of all BAME staff and 92.6% of White staff were in scope 

· 95% of disabled staff and 92.5% of non-disabled staff were in scope.

· staff aged over 56 years old are overrepresented among employees who are in scope of restructure
Some additional actions were taken, including:
· consulting with SLD with regard to any re-training that might be required to ensure all staff can be supported in taking on new or adjusted roles.

· ensuring that all staff involved in decision making have undertaken unconscious bias training in the last three years

· stating that a re-visit the data will happen once changes have been agreed to see if specific groups have been more impacted by the changes than others
Upon request we have also conducted an additional analisys of BAME Library Staff who applied for and left under the VS scheme. This detail is included in Appendix 1
This data shows: 
3 BAME staff applied for and were accepted for VS which is 10.7%

And 23 non BAME staff applied for and were accepted for VS which is 8.8% 
Previous recruitment monitoring reports.

 

	2. Scanning and identifying equality issues

	Identify any issues in the document which could have an adverse impact on the following groups:
- BAME                                           



- People from different age groups
- Disabled people






- Women, men or transgender people
This new EIA looks at those staff who are at risk – 116 staff (126 posts) of the 290 staff in the Library and so this should be taken in consideration when looking at the figures presented and keep in mind any current under representation we are aware of in the Library.
Some staff hold two posts in the Library hence the difference between staff and post numbers.



	Issue
	Group
	Evidence
	Justification
	Action

	Grade Distribution
	ALL
	Majority of staff at risk are in Grades 2 or 3. There is also a substantial number at Grade 5
	Data provided
	Assess if any equality groups will be disdvanted in these grade bands

	Gender balance of who is in scope
	Gender
	Females are overrepresented in at Risk population – 66.4% are in the ‘at risk’ pool with 63.4% of females not at risk
For males 33.6% are in the ‘at risk’ pool and 36.6% not at risk
	Data provided
	Ensure all genders are treated equally in the process
Provide appropriate support for those who are at risk to help secure a new role



	Under-representation of BAME staff in the library
	BAME
	46.4% of the 28 BAME Staff are in the ‘at risk pool’

6 staff are at Grade 2 and 4 are at Grade 3 which are identified as where most at risk posts are

	Data provided
	Be mindful of the ethnicity balance in the library (and the University in general) and therefore the risk of reducing the overall BAME % of staff.
Provide appropriate support for those who are at risk to help secure a new role

	Disabled staff in scope
	Disability
	Disabled staff are overrepresented in at risk population – 7.8% are at risk, 6.3% are not at risk
	Data provided
	Ensure staff with disabilities are not further disadvantaged through the process – look at adjustments made 

There is a risk of reducing the overall percentage of disabled staff.
Provide appropriate support for those who are at risk to help secure a new role

	Age of people in scope
	Age
	Employees who are 46 years old or above are overrepresented in at Risk population for each age range.
	Data provided
	Ensure all age groups are treated equally in the process.
Provide appropriate support for those who are at risk to help secure a new role

	Unknown equality groups
	All others
	There is no evidence requested/provided for groups such as LGBT, religion & belief
	
	Consider if the reshaping disadvantages these groups by reducing their representation.

	Other groups
	Carers
	There is no evidence provided
	
	Will the reshaping impact on people with caring responsibilities and existing agreed working arrangements

	3.   Consultation

	Who will advise you on the impact of this document on the equality groups? E.g. network groups, trade unions, equality advisors, service users

We will seek advice from our HR Partner, EDI advisor, and the Trade Unions.  We will also monitor its impact via the Library EDI Group, Library line managers and feedback direct from Library staff.


	4.   Changes 

	No specific changes will be made to the new structure being populated, however the process for pooling and populating, VS and CR will be monitored very carefully to ensure all groups are treated fairly, in line with University policy and that there are no biases at play.  

Particular attention is being paid to monitoring the processes for Grades 2 and 3 where a higher proportaion of staff are impacted.

Based on feedback from staff and Trade Unions careful attention will also be paid to the level of flexibility that can be offered within new roles alongside the level of re-training that might be possible where skills gaps exist.


	5. Other considerations

	A reassessment of our EDI data will be conducted post-implementation to ensure we have a clear understanding of the full impact reshaping has had on our EDI profile across all our grades.



Appendix 1
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Main Posts Only 

Staff list as of 28 of April 2021

M F Total CountTotal %

Library VS Count % Count %

accepted 5 20% 20 80% 25 100%

declined 0% 1 100% 1 100%

withdrawn 3 100% 0% 3 100%

not applied 95 36% 167 64% 262 100%

Grand Total 103 35% 188 65% 291 100%

White BAME Info.Refused/Unknown Total CountTotal %

Library VS Count % Count % Count %

accepted 22 88% 3 12% 0% 25 100%

declined 1 100% 0% 0% 1 100%

withdrawn 3 100% 0% 0% 3 100%

not applied 235 90% 25 10% 2 1% 262 100%

Grand Total 261 90% 28 10% 2 1% 291 100%

No Yes Refused Total CountTotal %

Library VS Count % Count % Count %

accepted 24 96% 1 4% 0% 25 100%

declined 1 100% 0% 0% 1 100%

withdrawn 3 100% 0% 0% 3 100%

not applied 242 92% 19 7% 1 0% 262 100%

Grand Total 270 93% 20 7% 1 0% 291 100%

<=25 years 26 to 35 years 36 to 45 years 46 to 55 years 56 to 65 years 66 years & above Total CountTotal %

Library VS Count % Count % Count % Count % Count % Count %

accepted 0% 2 8% 6 24% 10 40% 6 24% 1 4% 25 100%

declined 0% 0% 0% 1 100% 0% 0% 1 100%

withdrawn 0% 0% 1 33% 1 33% 1 33% 0% 3 100%

not applied 3 1% 68 26% 77 29% 82 31% 30 11% 2 1% 262 100%

Grand Total 3 1% 70 24% 84 29% 94 32% 37 13% 3 1% 291 100%


