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1 Types of Consultancy

1.1 University Consultancy
University consultancy is where the University contracts with an external client to provide the consulting services on behalf of the academic or group of academics. Undertaking consultancy through the University has a number of advantages:

· The academic/s undertaking the consultancy are covered by the University’s professional indemnity insurance.

· The University recognises and encourages consultancy not just in terms of attracting funds but for the opportunities it offers in leading to large scale research and other projects and high impact case studies.    
· If the academic chooses to take a payment personally for consultancy work, this is dealt with by the University’s payroll department, including administering tax issues ( (VAT, income tax and National Insurance) relating to the consultancy contract. 
· The University’s Contracts Team Contracts provide support to ensure contracts agreed between the University and external client are robust and  do not incur risk. 
· Activity coded as consultancy by the University can be included in data returns and used to attract funding, for example, as part of the Higher Education Innovation Fund (HEIF) return. 
1.2 Private Consultancy
Private consultancy is where a member of staff contracts with the external client to provide consulting services in their own time in a personal and private capacity. Therefore, the academic does not benefit from cover by the University’s professional indemnity insurance, payroll administration of tax issues or support from the Contracts Team. Furthermore, their contribution to data returns is not recognised. The University will not accept liability if the external client seeks any redress leaving the individual academic/s at risk of litigation. 
2 The Definition of Consultancy

2.1 The University’s Definition
The UoM’s Policy on Outside Work and Consultancy Policy (July 2014) defines consultancy as: 

“ Consultancy is the provision of services to external clients based primarily on skills and expertise. This can be offering specialist opinion, by advising on technical issues or by solving problems. However, consultancy does not involve the generation of new knowledge or original investigation or research.”
Consulting is usually taken to mean providing expert advise in a specific topic area and this aligns with the consulting services the UoM currently recognises, i.e. “specialist opinion, technical and professional advice, expert witness services, strategic advisory boards.” 
2.2 Differentiating Consultancy from Research and other types of External Projects 

The University of Manchester primarily differentiates between externally funded projects as being research or non-research. Consultancy is classified as a non-research activity. 
2.2.1 Research 

Research is an activity which generates new knowledge usually associated with the generation of Intellectual Property (IP). In the University research may be further classified using terms such as contract (or commissioned) research, collaborative research or international research, although these terms are not mutually exclusive. 

2.2.2 Non-research

Non-research projects include a variety of activities including the use of University facilities,  training, commercialisation and incubation, student placements, staff exchange and secondments, PhD sponsorship and consulting as shown in the Figure 1 overleaf. Although there can be an element of overlap, in particular around consultancy involving use of facilities and training, this is further expanded below.
Table 1: Types of externally funded project
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2.2.3 The Frascati Definition of R&D

For the purposes of various statutory returns (such as research income figures returned under the Research Activity Survey and published by the Higher Education Statistics Agency), research is defined by the conventions set out in the Frascati
 definition of R&D. This identifies three types of R&D (basic research, applied research and experimental development) and clearly recognises the generation of new knowledge as central to all three types.  This definition is also helpful for differentiating research from non-research work as it offers a set of criteria that all must be present for a project to be classified as R&D and also a set of activities that would normally be excluded from being classified as R&D. 

Figure 1: Frascati differentiation of R&D and non R&D projects

	Five criteria that must be present for a project to be classified as R&D
	Activities that should normally be excluded include

	1. Novel.
	1. Scientific and technical information services.

	2. Creative.
	2. Testing and standardisation.

	3. Uncertain.
	3. Feasibility studies.

	4. Systematic.
	4. Specialised health care.

	5. Transferable and/or reproducible. 
	5. Policy-related studies.

	
	6. Programmatic evaluations.

	
	7. Purely R&D financing activities.


2.3 Consultancy and Intellectual Property

Projects that involve the generation of new knowledge or intellectual property are more likely to be research rather than consultancy. If there is creation of intellectual property as a consequence of a consultancy project, other than copyright created specifically in the course of creating a report for the external client, this must belong to the University. There is also instances of academics advising as consultants for existing IP that external organisations license from the University.
2.4 Consultancy and the use of Equipment, Materials or Services 
Consultancy projects may involve the use of University equipment, materials or services of other members of staff. Where this is the case, the requirements must be identified in advance and written permission sought from the Head of School. Use of certain facilities or equipment for commercial purposes may fall outside the terms under which the University is authorised to use such facilities or equipment. The price to be charged against the consultancy for the use of such facilities, equipment or other members of staff must be on an arm’s length basis and be agreed with the relevant budget holder. 
3 Consultancy Decision Tree
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Figure 2: Identifying consultancy

 Figure 1 shows the decision making process for deciding if a project is consultancy. This involves differentiating a project as non-research based on the assertion that it will not lead to the creation of new knowledge and then testing that is cannot be fulfilled primarily by another service:

· Facilities - service provision, hiring of equipment and innovation centres.

· Training -  CPD, MSc, PhD, executive and bespoke.

· People - student placements, staff exchange and secondments, PhD sponsorship. 

· Commercialisation and incubation – IP development and sharing, licensing, spin off companies and incubators. 
If it passes the non-research test and no creation of IP is involved and isn’t delivered by any of the services above, then the likelihood is that it is consultancy. 
� This is the internationally recognised methodology for collecting and using R&D statistics (such as research income figures returned under the Research Activity Survey and published by the Higher Education Statistics Agency).
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